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Welcome words

The International Symposium on Seoul Art Space, which started in 2009, has created a mean-
ingful discourse as we discussed timely issues facing artists in the artistic community. For this
year's 8th symposium, we have prepared the theme of ‘The artist’s studio at the core of crea-

tivity’.

We believe that this year’s venue will provide a unique setting for in-depth discussions on the
socio-economic implications and values of the artist’s studio. Specifically, in the world real es-
tate market, artists are the influential factors which can magically raise land value in the less
developed areas. When artists are gathering and working in an underdeveloped area, where rent
is low, they give the area a unique cultural identity. The value of buildings, houses, lands, and the
likes in the area increases over time as real estate developers undertake various development
projects to commercially take advantage of the unique characteristics of the area. Meanwhile,
artists often find themselves in trouble. With skyrocketing rents, economically vulnerable artists
have to move to other places, and these patterns continue to appear in major metropolises

around the world.

For artists, a stable workshop is the cornerstone of creative work that must be guaranteed to
a minimum. In this sense, it is certain that, through this year's theme of ‘Artist’s Studio’, we can
analyze the correlation between ‘Gentrification’ and ‘Artist welfare’ and also discuss political
alternatives to support artists for the creation of a sustainable creative environment. We hope

to see as many participants as possible in the discussion on creating a better future for artists.

Ju, Cheol-Hwan
CEO of Seoul Foundation for Arts and Culture
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Presentation 1

Securing the Future
for Artists Studios

David Panton
Co-founder and Director of Estates,
Acme Studios, London

INTRODUCTION

Studio provision in London and throughout the UK is vital, but continues to be
undervalued, partly because it is less visible than the more public-facing elements

of the wider visual-arts ecology.

The success of the contemporary art world in London in recent years has not
trickled down to the majority of individual artists who continue to struggle to afford
time and space to devote to their work. It is these artists that create the ‘product’

on which the rest of the contemporary art world relies.
Artists are impelled to do what they do and those artist-centred organisations that

support them with studio space are similarly motivated. This has led to a general

assumption that affordable studio space will happen anyway, without strategic
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support or funding. It is clear that the argument has yet to be won; that appro-
priate investment in studios can not only provide a significant return, but capital
support which enables property ownership, can create a strong, independent and
self-sustaining sector. We hope that Acme through demonstration of our meth-
odological evolution can provide a pursuasive model of how this can be achieved

by others the world over.

GETTING A FOOT ON THE LADDER 1972 - 1995

1. The old way - how artists find studios - “crumbs from the table”

The traditional model of affordable studio provision in the UK has seen artist-led
groups and organisations operating opportunistically within the property mar-
ket to access short-term, and therefore low-cost, property for studio use. While
providing a critically important resource for artists, the temporary nature of most
buildings sees artists operating in a sometimes insecure environment. Buildings
can often be in a poor state of repair and fail to meet artists’ needs because of the

way they have been converted on minimal budgets.

As a specialist property organisation - a charitable housing association - Acme
has been a pioneer in the development of studio provision in the UK. Until the
advent of the National Lottery in 1994, and the availability of unprecedented levels
of arts capital funding, Acme operated successfully using the traditional mod-
el of short-term property management. Small, but vitally important, amounts of
arts and regeneration funding helped provide housing and studio space for many
hundreds of artists. However it could not guarantee long-term security for the
organisation or the artists it supported. It was impossible to maintain affordable
rent levels and build significant cash reserves, all in a climate where artists are at

the mercy of the vagaries of the property market.
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TRANSITION 1996 - 2004

2. The next way - how artists find studios -intervention
- “Arts Council Grants”

In 1996 all that changed. A successful application to the National Lottery through
the Arts Council of England for £1.2 million (of total project costs of £1.7 million)
supported the purchase and conversion of two major buildings: 42/44 Copper-
field Road, E3 and The Fire Station in Gillender Street, E14. The purchase of
these two buildings provided the beginnings of an asset base against which the
organisation could borrow. Acme could now plan a long-term capital develop-

ment programme to secure the future of its support for artists.

3. The next way - how artists find studios - become developers

- “do it yourself cross-subsidy”

In 2000 we purchased our third building at Orsman Road, N1 which we had been
leasing and sharing with the owner since 1983. The owner allowed us time to
develop a scheme to purchase the entire building even though they could have
achieved an immediate sale on the open market. With the support of our bank,
and now with assets against which we could borrow, eight work/live units were
developed for sale to artists. This cross-subsidy enabled us to part-fund the pur-
chase of the whole site, both increasing the number of studios and maintaining

low-cost rents.

SECURING THE FUTURE 2005 - today and tomorrow

In February 2005 we were awarded 2 million from Arts Council England’s Grants
for the arts - capital programme, a new round of Lottery funding which had as

one of its priorities the support of artists’ workspaces. Possibly unique amongst
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successful applications for capital funding to Arts Council England (ACE), our
proposal was for four indicative, rather than defined, capital projects. Given the
unpredictable nature of property negotiation and the vagaries of the planning sys-
tem, this flexible approach by ACE was critical to our success. Acme is a property
development and management organisation by definition. Our experience in the
field enabled us to explore a range of development options and partnerships and
to proceed with those that met both Acme’s and ACE’s value for money and as-

sociated criteria.

4. The next way - how artists find studios - discover politics
- “planning gain partnership”

The availability of capital funding coincided with our pioneering a new model for
securing new-build affordable studios, through a partnership with commercial
housing developer, Barratt Homes at the Galleria, SE15. By exploiting the require-
ments of planning a mutually successful outcome was achieved: Southwark got
continued employment use on the site, Barratt got their planning consent, Acme

got affordable studios.

Communities of working artists bring cultural, economic and social benefit to
regeneration schemes. Integrating artists’ studios into mixed use housing and
commercial schemes brokered through the planning process brings ‘gains’ for
all involved. Local authorities see the establishment of a permanent resource for
local employment, and the demand from artists means studios are continuously
fully-occupied from day one. The presence of creative, dynamic and diverse art-
ists in a new development also assists with aims to establish vibrant, integrated

communities in which people are happy to live.
In addition to achieving planning, developers gain from the process because the

quiet activity of artists’ studios is perfectly compatible with housing and provides

a guaranteed use of commercial space which is often difficult to fill. Living along-
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side artists is a powerful marketing tool which can be seen in the branding of
schemes as ‘The Galleria’ by Barratt Homes and ‘Atelier’ by Swan Housing.

Artists gain from the process through the provision of high-quality, permanent
studios at an affordable rent level. The security of a long-term studio leads to art-
ists investing in the community through involvement in local initiatives, and even

moving home to be closer to their studio.

The ‘planning-gain’ project at the Galleria was of critical importance, leading to
five further partnership projects over the following six years. It also provided a vi-
able model that could be pursued by other studio providers, developers and local
authorities elsewhere in the UK, and indeed has been taken up more recently in

Canada.

The new-build, permanent projects achieved to which ACE funding was allocated
are: The Galleria, SE15; Leven Road, E14; Harrow Road, NW10 and Matchmak-
ers Wharf, E9. In total the four projects have delivered 132 permanent studios
across 42,700 square feet at a total project cost of 7.6 million. This includes 3.8
million which Acme secured as partnership funding (the difference between the
total project cost to the developer and the price paid) and 1.8 million which Acme

contributed from a combination of loan finance and cash reserves.

Most of these large-scale housing developments had a planning requirement for
commercial space to be included, referred to as 'reprovision’, (because employ-
ment use had previously existed on the site), while some had a planning obliga-
tion (section 106) specifically to provide affordable workspace for artists. With
Telford Homes Plc at the Matchmakers Wharf project, the developer proactively
sought Acme’s inclusion in their scheme. With the London Borough of Brent and
the Harrow Road project it was the local authority that took the lead. The ‘gain’ is
the achievement of permanent, purpose-designed, new-build studios secured at

a price which enables sub-market ‘affordable’ studios to be sustained.
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Acme was able to buy studios built to exacting design and performance speci-
fications at considerably less than the cost to the developer of land acquisition,
professional fees and build costs. The nature of the contract with each partner
saw the majority of the risk being borne by the developer because Acme only paid

for final measured lettable studio floor area at a fixed price per square foot.

The development of new models for achieving affordable, high-quality studio
space, coupled with Arts Council England’s capital investment in Acme since
1996, has established a permanent and self-sustaining resource which will bene-

fit artists for years to come.

This portfolio of permanent buildings, achieved with the support of Arts Council
England and partnerships with commercial and social housing developers, has
provided the platform on which yet further studio projects have been established.
Driven by the continuing demand for affordable and secure studios, and our am-
bition to increase the quality and range of the programmes we provide for artists,

we created 100 studios in three further studio buildings by September 2014.

These are:

+ 27 studios at Warton House, Stratford High Street, E15, a s106 partnership
with Genesis Social Housing Group (opened December 2012)

+ 39 studios and 4 work/live units in a new-build studio block at High House
Production Park, Purfleet, Essex, in partnership with High House Production
Park Ltd (opened May 2013)

+ 30 studios and 6 work/live units at Stockwell Green, SW9, in partnership with

commercial developer Spiritbond (opened September 2014)

“Given the unpredictable nature of property negotiation and the vagaries of the

planning system, this flexible approach by ACE was critical to our success.”
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The availability of capital funding coincided with our pioneering a new model for
securing newbuild affordable studios, through a partnership with commercial
housing developer, Barratt Homes at the Galleria, SE15. By utilising the require-
ments of planning permission a mutually successful outcome was achieved:
Southwark got continued employment use on the site, Barratt got their planning

consent, Acme got its studios.

Communities of working artists bring cultural, economic and social benefit to
regeneration schemes. Integrating artists’ studios into mixeduse housing and
commercial schemes brokered through the planning process brings ‘gains’ for
all involved. Local authorities see the establishment of a permanent resource for
local employment, and the demand from artists means studios are continuously
fully-occupied from day one. The presence of creative, dynamic and diverse art-
ists in a new development also assists with aims to establish vibrant, integrated

communities in which people are happy to live.

In addition to achieving planning, developers gain from the process because the
quiet activity of artists’ studios is perfectly compatible with housing and provides
a guaranteed use of commercial space which is often difficult to fill. Living along-
side artists is a powerful marketing tool which can be seen in the branding of

schemes as ‘The Galleria’ by Barratt Homes and ‘Atelier’ by Swan Housing.

Artists gain from the process through the provision of high-quality, permanent
studios at an affordable rent level. The security of a long-term studio leads to art-
ists investing in the community through involvement in local initiatives, and even

moving home to be closer to their studio.

The ‘planning-gain’ project at the Galleria was of critical importance, leading to
five further partnership projects over the following six years. It also provided a vi-
able model that could be pursued by other studio providers, developers and local

authorities elsewhere in the UK.
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The new-build, permanent projects achieved to which ACE funding was allocated
are: The Galleria, SE15; Leven Road, E14; Harrow Road, NW10 and Matchmak-
ers Wharf, E9. In total the four projects have delivered 132 permanent studios
across 42,700 square feet at a total project cost of 7.6 million. This includes 3.8
million which Acme secured as partnership funding (the difference between the
total project cost to the developer and the price paid) and 1.8 million which Acme

contributed from a combination of loan finance and cash reserves.

“The ‘planning-gain’ project at the Galleria was of critical importance, leading to
five further partnership projects over the following six years. It also provided a vi-
able model that could be pursued by other studio providers, developers and local

authorities elsewhere in the UK.”

Most of these large-scale housing developments had a planning requirement for
commercial space to be included (because employment use had previously ex-
isted on the site), while some had a planning obligation (section 106) to provide
affordable workspace for artists. With Telford Homes Plc and the Matchmakers
Wharf project, the developer proactively sought Acme’s inclusion in their scheme.
With the London Borough of Brent and the Harrow Road project it was the lo-
cal authority that took the lead. The ‘gain’ is the achievement of permanent, pur-
pose-designed, new-build studios secured at a price which enables sub-market

‘affordable’ studios to be sustained.

Acme was able to buy studios built to exacting design and performance speci-
fications at considerably less than the cost to the developer of land acquisition,
professional fees and build costs. The nature of the contract with each partner
saw the majority of the risk being borne by the developer because Acme only paid

for final measured lettable studio floor area at a fixed price per square foot.

The development of new models for achieving affordable, high-quality studio

space, and Arts Council England’s capital investment in Acme since 1996, has
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established a permanent and self-sustaining resource which will benefit artists

for years to come.

“The development of new models for achieving affordable, high-quality studio
space, and Arts Council England’s capital investment in Acme since 1996, has
established a permanent and self-sustaining resource which will benefit artists

for years to come.”

Securing the Future - new projects and partnerships

Our portfolio of permanent buildings, achieved with the support of Arts Council
England and partnerships with commercial and social housing developers, has
provided the platform on which further studio projects can be established. Driven
by the continuing demand for affordable and secure studios, and our ambition to
increase the quality and range of the programmes we provide for artists, we will

be opening 100 studios in three further studio buildings by September 2013.

These are:

+ 27 studios at Warton House, Stratford High Street, E15, a s106 partnership
with Genesis Housing Group (opening December 2012)

+ 39 studios and 4 work/live units in a new-build studio block at High House
Production Park, Purfleet, Essex, in partnership with High House Production
Park Ltd (opening May 2013)

30 studios and 6 work/live units at Stockwell Green, SW9 (opening Septem

ber 2013)

5. The next way - how artists find studios - “creative partnerships”

Our previous capital development partnerships have all been successful, creating

enduring cultural, social and economic benefits. However it is the nature of these

026



partnerships that once the buildings are completed and occupied, the collabora-
tive relationship generally comes to an end. One can categorise this kind of part-

nership as “economically pragmatic’.

These next three projects further refine the partnership model and take it to an-
other level. Each one has a unique added dimension achieved through partner-
ships founded on ongoing creative collaboration. These vary from working with
art colleges and others to establish programmes which support recent graduates,
providing a ‘bridge’ between education and professional practice, to exploring the
potential for exchange between artists and organisations with specialist creative

and technical skills.

Critical to this new phase in our capital development programme has been the
achievement of a better understanding of the artists we support. This is to ensure
that what we design and build, and the management services we provide, meet
artists’ needs and will continue to do so into the future. We have always known
anecdotally that artists value our studios and we consistently receive positive
feedback - we routinely achieve occupation levels of 99%. However, in 2010 we
decided to seek feedback in a systematic way. Our two-year government-funded
Knowledge Transfer Partnership (KTP) with Central Saint Martins College of
Arts and Design (CSM) has enabled us to undertake extensive research into con-
temporary artists’ studio practice to feed into our studio designs and specifica-
tions. Integral to this research we developed a detailed on-line survey to provide
artists with the opportunity to comment on how our buildings perform, how we
manage our services and importantly how an affordable studio contributes to the
development of their practice. The other important benefit of the KTP is that is has
enabled an ongoing dialogue with CSM, and University of the Arts London, to be
maintained and provides a significant focus for the development of collaborative
projects. The expertise offered by CSM, particularly their knowledge and expe-
rience of contemporary practice, the relationship fine art students develop with

studio space and their needs on graduation, is proving invaluable.
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At Warton House, on the edge of the Olympic Park, in autumn 2013 we opened
27 studios in a refurbished listed building which was built in 1937 as the factory
and office of Yardley’s perfume. Based on our highly-successful Childers Street
graduate studios, we established four new awards operating in partnership with
two London art colleges and a major foundation. The purpose designed adjacent
studios are located in one of the large west-facing, semi-circular spaces of this
modernist building and provide year-long free studios, bursaries, mentoring, ex-
hibiting opportunities and peer support. We have been working closely with lead-
ing London art colleges in recent years and the addition of the Warton House stu-

dios has expanded our programme to eight annual studio awards for graduates.

Our partnership project in 2014 with developer Spiritbond in Stockwell Green,
The Glass Yard, has provided us with a further 30 new-build studios. The fact that
these form part of a student accommodation development for University of the
Arts London has created a significant opportunity to explore and pursue a range
of collaborative programmes. The KTP project has also identified the important
role played by a specific type of space for recent graduates; one that reconciles
the desire for autonomy, community, a professional environment and affordabil-
ity. As a result, and in addition to the KTP’s broad aims, Acme and CSM work
together to develop the creation of specifically-designed ‘transitional studios’ for
recent graduates as part of this new studio development. This jointly-managed
programme offers studios at half-rent and the graduate benefit from a continua-

tion of contact with the college.

The development of studios at High House Production Park in Purfleet, Essex
created a whole new set of opportunities and challenges. Rather than physically
embedding studios within a larger development, with the possibility of a detached
studio block we were able to design everything from scratch. Additionally the
presence of other creative organisations on the site has created the possibility of

unique collaboration.
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High House Production Park is a collaboration between Arts Council England,
East of England Development Agency, The National Skills Academy for Creative &
Cultural, Thurrock Council, Thurrock Thames Gateway Development Corporation
and the Royal Opera House. These agencies worked together to set up the Park
which opened in December 2010. The 14-acre site is home to the Royal Opera
House’s Bob and Tamar Manoukian Set Production workshop where world-class
artists produce the sets and scenery required for the Royal Opera House’s Covent
Garden stage. The Royal Opera House’s Thurrock-based education team is also
located on the site, and the National Skills Academy have opened the UK’s first
ever Backstage Training Centre. This facility features state-of-the-art technology
to teach students of all ages the skills required to excel in backstage careers for

the theatre and live music sector.

Artists’ studios have always been central to the vision for the Park and Acme has
been involved since early 2007 when we carried out an initial demand study. This
was followed by an in-depth feasibility and demand study in 2010 which provided

a blue-print for the new scheme.

Planning consent for the three-storey building, sited next to the Royal Opera
House workshop, was granted in March 2012. The development consists of
43 studios, including four work/live units and has been designed by Colches-
ter-based architects HAT Projects who recently completed the Jerwood Gallery in
Hastings. High House Production Park Ltd, the charity which manages the Park,
works in partnership with Acme, and we have a 25-year lease on the building.
The 2.4 million scheme has been granted 1 million from Arts Council England.
The building has a range of studio types and sizes, with those on the ground floor

specifically designed for large-scale fabrication and public display.

This project has benefited from our KTP with Central Saint Martins, with the in-

depth research feeding into the designs and specifications. The high-quality stu-

dios have been designed with great care to ensure not only that artists’ practical
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needs are met but that the building itself will be an inspiring place to work and
visit, reinforcing the professional status of its artist tenants. The rentis 9.50 per
square foot per year ( 102/M per year) which is considerably lower than the cur-

rent average for artists’ studios in London.

The project provides a great opportunity to develop the rich potential for the stu-
dios to become a major centre for visual arts activity in the Thames Gateway,
beyond our traditional base in east and south east London. The quality of the
studios, the Park’s emphasis on making, and the potential for continued active
collaboration with the Royal Opera House and National Skills Academy, makes
this a very significant new resource for local artists on both sides of the estuary,

as well as those wishing to relocate from London.

To promote the new studios and provide a major creative development opportu-
nity we have established the Stephen Cripps’ Studio Award. This celebrates the
work and life of the important ‘pyrotechnic sculptor’, Stephen Cripps (1952-1982),
and is open to applications from artists whose practice is rooted in sculpture but
which embraces elements of light, movement, machinery, sound or performance.
The award helps make public the vision for the Park and the creative collaboration
between its partners, High House Production Park Ltd, the Royal Opera House,
the National Skills Academy and Acme Studios. The annual award provides a free

purpose-designed sculpture studio, a bursary and project realisation costs.

6. The way of the future - how artists find studios
- joined up thinking - “Cultural Land Trust”

In London we are now moving into a new phase which is endeavouring to bring
together all of the most powerful elements in the development process, and use
these to achieve a permanent legacy. It is harnessing all the expertise and knowl-

edge that studio organisations have learnt already with new government initiative
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and brokerage, continuing to ‘tax’ commercial developer partners with a specif-
ic studio commitment, and directing corporate and private philanthropy towards

permanent studios.

This groundbreaking initiative is the proposed “Cultural Land Trust”, crucially
where money, both from philanthropic and governmental sources will be directed
not towards ‘the visible’ ie public events, monuments, commissions, artworks and
all the current recipients of ‘cultural’ money but towards ‘the invisible’, the infra-
structure which supports artists. This new largescale source of finance will be
partnered with the commercial development world, but controlled and managed

by studio organisations.

| believe that a very strong case can be made for this approach to be widely pro-

moted, hopefully to be adopted in Seoul.
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ACAVA (Association for Cultural
Advancement through Visual Art)
54 Blechynden Street, W10 6RJ
Royal Borough of Kensington and
Chelsea

T - 020 8960 5015

E - dsmith@acava.org

W - www.acava.org

Studio provider/developer
F=3L=16,8=270, A =300

Acme Studios

44 Copperfield Road, E3 4RR Lon-
don Borough of Tower Hamlets
T-0208981 6811

E - mail@acme.org.uk

W - www.acme.org.uk

Studio provider/developer
F=4,L=8,S=2365 A=440

APT (The Art in Perpetuity Trust)
6 Creekside, SE8 4SA

London Borough of Lewisham

T - 020 8694 8344

E - aptlondon@btconnect.com

W - www.aptstudios.org

Studio group/organisation
F=1,L=0,8=37,A=39

Art Services Grants Ltd (SPACE)
129-131 Mare Street, E8 3RH
London Borough of Hackney

T - 020 8525 4330

E - mail@spacestudios.org.uk

W - www.spacestudios.org.uk
Studio provider/developer
F=0,L=17 8=435 A=500

Artists@Redlees

Redlees Park, Worton Road, TW7
6DW London Borough of Hounslow
E - artists@redlees.org

W - www.redlees.org

Studio group/organisation
F=0,L=1,8=9 A=30

ASC (Artists Studio Company)
3rd Floor, 246 Stockwell Road,
SW9 9SP

London Borough of Lambeth
T-020 7274 7474

E - info@ascstudios.co.uk

W - www.ascstudios.co.uk
Studio provider/developer
F=0,L=6,S=250,A=300

Barbican Arts Trust / Hertford
Road Studios

12-14 Hertford Road, N1 5SU
London Borough of Hackney
T-020 7241 1675

E - bag.trust@btconnect.com
W - www.artworksproject.com
Studio group/organisation
F=0,L=1,8=24A=19

Bow Arts Trust

181-183 Bow Road, E3 2SJ
London Borough of Tower Hamlets
T-0208980 7774

E - mbaettig@bowarts.com

W - www.bowarts.com

Studio group/organisation
F=0,L=1,8=90,A=93

078

Brightside Studios

9 Dartford Street, SE17 5UQ
London Borough of Southwark
T-07815927211

E - emoticon@cybele.freeserve.co.uk
Studio group/organisation
F=0,L=1,S=4,A=7

Cell

HQ, 4-8 Arcola Street, E8 2DJ
London Borough of Hackney
T - 020 7241 3600

E - info@cell.org.uk

W - www.cell.org.uk

Studio provider/developer
F=0,L=38=85A=101

Chisenhale Art Place

64-84 Chisenhale Road, E3 5QZ
London Borough of Tower Hamlets
T-0208981 1916

E - mail@chisenhale.co.uk

W - www.chisenhale.co.uk

Studio group/organisation
F=0,L=1,8=39 A=39

City Studios

Alpha House, Tyssen Street, E8
2ND London Borough of Hackney
T - 020 7254 0601

Studio group/organisation
F=0L=1,8S=11,A=12



Creekside Artists

Units A110-114, Faircharm Estate,
8-10 Creekside, SE8 3DX London
Borough of Lewisham

T - 020 7254 0601

E - info@creeksideartists.co.uk

W - www.creeksideartists.co.uk
Studio group/organisation
F=0,L=1,8S=12,A=25

Cubitt Artists Ltd

8 Angel Mews, N1 9HH
London Borough of Highbury &
Islington

T-020 7278 8226

E - info@cubittartists.org.uk

W - www.cubittartists.org.uk
Studio group/organisation
F=0,L=1,8=31,A=33

Dalston Underground Studios

The Basement, 28 Shacklewell
Lane, E8 2EZ

London Borough of Hackney
T-07941 715 888

E - info@dalstonunderground.org.uk
W - www.dalstonunderground.org.uk
Studio provider/developer
F=0,L=2,S=13 A=22

Diesel House Studios

Kew Bridge Steam Museum, Green
Dragon Lane, TW8 OEN

London Borough of Hounslow

T - 020 8569 8780

E - elizabeth@dieselhousestudios.com
W - www.dieselhousestudios.com
Studio group/organisation
F=0,L=3S8=30,A=30

Euroart Studios

Unit 22F, 784/788 Tottenham High
Road, N17 ODA

London Borough of Haringey
T-07802 502 136

E - nayoung@euroart.co.uk

W - www.euroart.co.uk

Studio group/organisation
F=0,L=38=41,A=46

Florence Trust Studios

St Saviours, Aberdeen Park, N5
2AR London Borough of Highbury
& Islington

T-0207354 4771

E - info@florencetrust.org

W - www.florencetrust.org

Studio group/organisation
F=0,L=1,8=12,A=11

Gasworks

155 Vauxhall Street, SE11 5RH
London Borough of Lambeth
T-020 7587 5202

E - alessio@gasworks.org.uk
W - www.gasworks.org.uk
Studio group/organisation
F=0,L=1,8=10,A=10

Lewisham Arthouse

140 Lewisham Way, SE14 6PD
London Borough of Lewisham
T-020 8244 3168

E - lewishamarthouse@btconnect.com
W - www.lewishamarthouse.co.uk
Studio group/organisation
F=0,L=1,8S=42 A=44

079

F FARERE, LYK, S-ARC]
2, A-0&7H B0l 271 0l4ol 218
g alsts 79 EAIE XRAEH

7t EH|o] FEl AFR A ARHX|O|CE,

Limehouse Arts Foundation
Towcester Road, E3 3ND

London Borough of Tower Hamlets
T-020 75159998

E - mail@laf-arts.org

Studio group/organisation
F=0,L=1,8=37A=50

Lounge Gallery and Studios
2nd floor, 28 Shacklewell Lane,
E8 2EZ

London Borough of Hackney

T - 0786 606 3663

E - monikabobinska@onetel.com
W - www.lounge-gallery.com
Studio group/organisation
F=0,L=1,8=5A=6

Maryland Studios

2nd Floor, 80 Wallis Road, E9 5LW
London Borough of Hackney

T - 020 8986 2555

E - jgeorgiades@hotmail.com
Studio group/organisation
F=0,L=1,8=10,A=15

Mother Studios

9D-F Queens Yard, White Post
Lane, E9 5EN

London Borough of Hackney
T - 07968 760 550

E - jo@motherstudios.co.uk

W - www.motherstudios.co.uk
Studio group/organisation
F=0L=1,8S=34 A=45
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Occupation Studios

7 - 10 Occupation Road, SE17 3BE
London Borough of Southwark

T -020 7639 8792

E - n.dines@csm.arts.ac.uk

Studio group/organisation
F=1,L=0,S=14,A=16

Standpoint Studios

45 Coronet Street, N1 6HD
London Borough of Hackney
T-020 7739 4921

E - standpoint@btopenworld.com
W - www.standpointlondon.co.uk
Studio group/organisation
F=0,L=1,8=7A=8

Stockwell Studios

39 Jeffreys Road, SW4 6QU
London Borough of Lambeth
T-020 7978 2299

E - stockwellstudios@uk?2.net
W - www.mccallheritage.co.uk
Studio group/organisation
F=0,L=1,8S=21,A=23

Studio Voltaire

1A Nelsons Row, SW4 7JR
London Borough of Lambeth
T-020 7622 1294

E - info@studiovoltaire.org
W - www.studiovoltaire.org
Studio group/organisation
F=0,L=1,8=30,A=45

Tannery Arts

Brunswick Wharf, 65 Laburnum
Street, E2 8BD

London Borough of Hackney

T - 020 7729 8008

E - admin@tanneryarts.org.uk
Studio group/organisation
F=0,L=2,8S=26,A=36

The Delfina Studio Trust

50 Bermondsey Street, SE1 3UD
London Borough of Southwark
T - 020 7357 6600

E - admin@delfina.org.uk

W - www.delfina.org.uk

Studio group/organisation
F=0,L=1,8=30,A=32

Wimbledon Art Studios

Unit 10, Riverside Yard, SW17 0BB
London Borough of Wandsworth
T-0208947 1183

E - enquiries@wimbledonartstudios.
com

W - www.wimbledonartstudios.com
Studio group/organisation
F=0,L=1,8S=104 A=120
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Oranges and Lemons and
Oranges and Bananas, es-
say by Michael Archer, Acme
Studios, 2001. www.acme.
org.uk

Supporting  artists” work-
space: three Arts Council
funded studio conferences,
conference report, Janet
Hadley, Arts Council Eng-

land, January 2004.

Creative Yorkshire: visual
artists in shared workspac-
es - resources and facilities,
University of Leeds, Creative

Yorkshire, 2005.

London Digest: a survey of
artists’ studio groups and or-
ganisations in London, Acme
and Capital Studios, March

2006. www.acme.org.uk

Shaping artists’ space, a-n
The Artists Information Com-
pany, May 2006.

Artists’

studios:  creating

public benefit, Acme and
Capital Studios, December

2006. www.acme.org.uk

The Power of Art - visual arts:
evidence of
Council England, June 2006.

impact, Arts
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A survey of artists’ studio vision for visual artists - a Turning Point - Arts Council
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groups and organisations in comparison with the afforda- England: a strategy for the
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England, Acme Studios, May ble sector, Michael Cubey, contemporary visual arts
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2005. www.acme.org.uk Acme and Capital Studios, in England, Arts Council
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February 2006. www.acme. England, June 2006. www.
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A register of artists’ studio org.uk artscouncil.org.uk
groups and organisations in
England, Acme Studios, May
2005, updated June 2006.

www.acme.org.uk
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Appendix
artists’ studios:

a guide to securing, supporting and
creating affordable studios in London
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Preface

This ‘guide’ has been developed by Capital Studios - the London Artists’ Studi-
os Development Programme. Capital Studios is an advocacy pro- gramme which
aims to raise awareness of artists’ workspace as an important element in urban
renewal programmes, with a view to creating opportunities for long-term sustain-
ability and growth.

Led by Acme Studios on behalf of affordable studio providers in London and sup-
ported by Arts Council England, the advocacy programme is directed at key bod-
ies: local authorities, development agencies, prop- erty developers and housing
associations - all those with a role in developing sustainable communities.

The Capital Studios programme is time-limited and will be concluded in spring
2007. Acme Studios will continue to work with Arts Council England, the National
Federation of Artists’ Studio Providers and studio groups and organisations, to
ensure that the interest and opportunities raised by the programme can be main-

tained and developed.

This guide has been compiled and written by

Val Millington working with Acme Studios. Ed-

ited by Jonathan Harvey, Co-Director, Acme

Studios and Val Millington, Programme Coor-

dinator, Capital Studios.

Designed by Area, cara@designbyarea.com Acme Studios

Printed by Martin Edwards,

artwork@martinedwardsprint.co.uk 44 Copperfield Road, Bow, London E3 4RR
Front cover: Bow Arts Trust: alleyway light T 020 8981 6811 F 020 8983 0567
installation; photo: Jeremy Clarke E mail@acme.org.uk

Published by Capital Studios - the London This publication can be downloaded after

Artists’ Studios Development Programme 1 March 2007 from www.acme.org.uk
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1 What is this guide and
who is it for?

This guide is for developers - local authorities, regis-
tered social landlords and private sector developers. It
provides information on affordable studio providers in
London, and their contribution to the cultural and eco-

nomic life of the capital. Using case studies and exam-

S1E¥ 2K Ilbidi2

ples it provides guidance on how to achieve sustaina-

ble studio develop- ments and provides a list of studio

organisation contacts and sources of help and advice.
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London is a world centre for the contemporary visual

his

ACAVA artist, Roland Lawar with
children from Langford School at
Tate Modern. just four days. Tate attracted more than six million vis-
Photo: Justin Piperger

arts. In 2005, the Frieze Art Fair had 47,000 visitors in

itors in 2004/05 with four million going to Tate Modern
alone, making it the most visited modern art museum
in the world. Over 40 per cent of the country’s visual
artists and photogra- phers are based in the capital,
and one in five new jobs in London is in the creative

industries.

British visual artists are world class. Their power as

cultural ambassadors is shown by the international

demand for their work. The work of our distinguished
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visual artists is represented in museums, galleries and

biennales all over the world.!

Audiences for contemporary art are especially large in
London where the distinctive skills and approaches of
contemporary visual artists are increasingly benefiting

a wide range of communities in a variety of ways.

London’s affordable studio organisations play a vital
role in this success by supporting artists at the basic
level of production, enabling them to sustain and de-
velop their practice. Studio organisations and their ten-
ant-artists also make a significant contribution to the
well-being and sustainability of local communities. By
encouraging innovation and creativity across the social
and regeneration agendas, studio organisa- tions de-

liver cultural, community and economic benefits.

The affordable studio sector has developed over a pe-
riod of forty years. There are more studio buildings in
London than the rest of England com- bined, with 58
per cent of the total studio space located in the cap-
ital. More than two-thirds of this space is in the east
and south east of the capital. Thirty-one groups and
organisations manage 89 buildings pro- viding afforda-
ble studios for 2,500 artists. But, with over 3,500 artists
on waiting lists there is a high, and growing, unmet de-

mand for studios.

As well as providing space for artists to research, ex-

periment and make work, more than 50 per cent of all

091

Acme Studios’ Carpenters Road
studios. Established in 1985 and
proving 140 afford- able studios,
the building was demolished to
make way for the 2012 Olympics.

Photo: Hugo Glendinning
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Paula Haughney-Law and her
daughter, Ruth in her Carpenters
Road studio, 1995.

Photo: Hugo Glendinning

studio buildings in London have public spaces for ex-
hibition and education programmes. Studio organisa-
tions help to demystify contemporary art by providing
alternative spaces for the public to view work and meet
those who create it, and to partici- pate and learn about

the visual arts.

Despite apparent success, the studios sector is seri-
ously under threat. Having played a major role in regen-
eration, artists’ workspaces have been squeezed out of
many inner city areas. In particular artists have made a
significant contribution to the growth and development
of East London, which has been pivotal to the current
vitality and world-wide recognition of the visual arts in
London and Britain. However, even here, their position

is far from secure.

Rising land values and new development schemes are,
more than ever, having an adverse effect on the provi-
sion of affordable workspace for artists. With the leas-
es of many spaces due to expire within seven years,
London could lose up to 430 affordable studios. There
are also fewer options for replacement and develop-
ment through the traditional ‘self-help’ route. London’s
vibrant, diverse and influential culture has been pro-
moted as a significant aspect of London 2012, but the
very studio organisations that have contributed to that
vitality are under threat from commercial developers

exploiting the opportunities the Olympics present.

There is no single solution to the provision of artists’
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workspace. Each situation requires a different ap-
proach. However, there are agencies, including ex-
isting studio providers, who can appraise and advise
on development opportunities if involved at an early

enough stage.

The history of the sector has been characterised by
self-help and oppor- tunism. Future developments,
however, will require partnerships between studio or-
ganisations and commercial, public and social devel-
opers, brokered and supported by development and
funding agencies. If these partnerships are not realised
the sector faces both a reduction in the number of af-
fordable studios overall and many organisations will be

forced to relocate further from the centre.

New opportunities do exist for the development of
sustainable studios in major development areas like
the Thames Gateway and elsewhere across the capi-
tal. Within mixed-use developments cross-subsidy or
planning gain can be exploited to achieve affordable
workspace. Underpinning these opportunities is the
growing recognition not only of the considerable value
of investing in affordable artists’ studio provision, but of
the significant added value achieved in the acquisition

of permanent freehold rather than leasehold property.

If we value art, we must value artists. Ensuring there are
appropriate, secure facilities for the long term means
artists can continue to make work and contribut e to a

creative and vibrant city for the benefit of all.
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Frequently asked
questions

Whatis a
non-commercial
fine artist?

An artist who makes art work primarily for its creative, cultural, intellectual or
philosophical value, rather than its commodity value.

Why do artists
need affordable
studios?

The vast majority of non-commercial fine artists do not earn enough from their
art practice to afford a studio at open market rents in addition to a separate
place to live. Many artists support their practice by working in education,
training and com- munity development, encouraging innovation and creativity
across the social and regeneration agendas. If artists are to continue to pro-
vide maximum cultural and community benefit, they need space in which to
work at a rent they can afford.

What is an affordable
studio provider?

Affordable studio providers charge rents which artists are able to pay with-
out spending too much working time on other income-generating activities.
Affordable studio providers in London charge rents which are, on average,
one third of those for similar space on the open market. Alongside the studio
space, providers offer other resources to support the artists and their work.
See page 10.

How much is
an affordable rent?

A national survey conducted in 2004 showed that the average ‘inclusive’ rent
for a London studio in the affordable studios sector was 7.54 per square foot
per annum. This figure, updated to 2007 prices - 8.50 per square foot - may
be taken as a benchmark of affordability. For many artists a weekly ‘inclusive’
rent of 50 is the maximum they can afford. See page 12.

Who pays the rates?

Many affordable studio providers have charitable status enabling them to
claim 80 per cent business rate relief. The charity pays rates for the whole
building rather than each studio being separately rated. Artists usually pay an
‘inclusive’ rent which covers all costs including rates, but not electricity. The
business rate relief provides a reduction of 1 to
individual artists’ rents.

1.50 per square foot on

Aren’t there plenty

of affordable studios
available on the open
market?

There appear to be studios available, although research has shown that com-
mer- cially available studios are more difficult to find and offer less sympathet-
ic terms than studios in the affordable sector. Furthermore, ‘inclusive’ rents
are likely to be three times as expensive as those in the affordable sector,
making them beyond the reach of most artists. See page 13.

What is the optimum
number of studios in a
building to ensure that
a studio development
is sustainable?

Successful studio projects range between five and over 100 studio units, but
20 to 25 should provide sufficient critical mass to enable the development of
a viable business plan, and to ensure an appropriate and supportive environ-
ment within which artists can work. Buildings of this size will have an economy
of scale in terms of management and running costs. See page 24.
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Is there a specification
for artists’ studios?

The space requirements of artists vary, but the average studio is around 300
to 350 square feet. There are additional basic features that should be provided
including good ceiling height, natural light, unfettered walls, 24-hour access,
good general accessibility and security. See page 23.

We have an empty
building available for
three years. Would an
affordable studio
provider take it on?

This will depend on a number of factors, such as the suitability of the build-
ing, its condition, lease terms and cost. There is such a shortage of studio
space that, given the right terms, a studio provider may be willing to manage
it. However, this type of arrangement will not create any lasting benefits for the
locality. Artists will not feel secure and will be reluctant to commit themselves
to developing relationships locally when they know they will have to move on.
A long renewable lease or permanent new-build studios would be a better
option and provide better value for money, for all, in the long term.

Is it possible to mix
artists, crafts-people
and creative
enterprises in one
development?

Yes, it is possible to have a mix, but there needs to be a range of prices. The
traditional business growth model does not apply to non-commercial fine art-
ists whose working practice is very different from that of many creative enter-
prises. Non-commercial fine artists are likely to need an affordable studio for
much of their working lives.

How do we ensure
that there is a public
face for the studios?

Most artists need a private, self-contained space in which to work, but there
are ways in which studio organisations can offer opportunities for public en-
gagement. Many take part in ‘open studios’ events when artists open their
studios to the public. Some organisations have separate spaces in which they
promote public exhibitions of contemporary art. Some run residencies or pro-
grammes of educa- tion and outreach activity involving diverse communities,
on their own premises or within the local community.

How do we
ensure that studio
developments are
inclusive?

In terms of physical access, any new studio development will have to meet
legal standards. However it will often be uneconomic to make older buildings
accessible, particularly those on short-term leases, for example by installing
an accessible lift. Studio organisations do their best to make adaptations that
meet the needs of artists with differing disabilities.

Most studio organisations have open selection procedures and several af-
fordable studio providers run particular schemes to encourage diversity and
inclusion, creating examples of good practice. These include bursaries for art-
ists with disabilities, cultural diversity bursaries and residencies.

How do we know

if there is a demand
for artists’ studios
in our area?

In some boroughs, local authority arts or cultural services departments keep
a record of expressions of interest. Some may have undertaken an audit of
workspace needs in their borough, or could help set one up. Some of the
creative hubs, such as Creative Lewisham, maintain a register of creative
practitioners’ space requirements. However artists will be drawn to new studio
developments if they are appropriate and affordable. Studios create demand.

I’'m interested in
taking this further.
Where do | go next?

The following will be able to provide advice and contacts: Arts Council Eng-
land, your local authority arts officer or the National Federation of Artists’ Stu-
dio Providers. See page 32 for contact details.
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The value of studio
organisations

How affordable studios benefit culture
and communities

The relationship between individuals working in the crea-
tive economy and publicly funded cultural and creative in-
frastructure contributes significantly to the development

of creative places.2

SEY 2Rk Koz

Creating cultural benefit
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Affordable studio organisations make a significant con-

215 5]

tribution to the cultural life of London and the UK. They

his

support artists and, therefore, the making of art. Studio
organisations:

@ provide the resources artists need to sustain their
professional practice, make, exhibit and sell their
work

@ through low rents, enable artists to maximise the
time they can spend in their studios

@ provide a supportive environment in which artists
can flourish

@ by providing a secure and affordable studio,
create the focus around which many artists are

likely to build the rest of their lives
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Some studio organisations provide public programmes
of activity which enable artists, the wider arts com-
munity and members of the public to experience and
engage in the visual arts. Activities might include: tem-
po- rary exhibitions of contemporary art; open studios
events, when artists in studio buildings open their spac-
es to public view; or, joint projects with neighbouring
organisations. Such programmes, developed by studio
organisations individually, or in collaboration with oth-
ers, enhance overall cultural provision in an area and

contribute to community well-being and quality of life.

Studio organisations are an important part of London’s
creative industries sector, which is recognised as a
major driver for the UK and London economy. Over 40
per cent of the country’s visual artists and photogra-
phers are based in the capital, and one in five new jobs
in London is in the creative industries. Each year, art-
ists wanting space to work emerge from around 1,000
courses in colleges nationwide. Studio organisations
provide affordable, appropriate space for those cre-
ative people working as freelancers and sole traders.
They make work that is frequently experimental and
risk-taking, that does not always have a commodity val-
ue, but which forms a vital research and development

arm of the creative industries (visual arts sub-) sector.
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Creating community benefit

Successful projects include Bow
Arts Trust's work with St. Paul's

Way Community School, a 1,200 Community Arts practice that works with and for local
place school in an area of severe
sovEry, Wiee 7% o musls communities over the long term has been recognised as a

are Bengali. The school's GCSE
results were near the bottom of
the league tables with only 15% developing centres of creative activity across London.
A-C passes. Within the first year

vital factor in stimulating London’s creative economy and

of becoming a specialist Visual

ArsiCollegelandlbeing thalfirst Manoj Ambasna, Report of the Mayor's Commission on the Creative In-

school in the country to take on dustries
an official arts partner (Bow Arts
Trust), GCSE art results were

above 90% pass rate at grade Studio organisations play a significant role in the life of

A. This success has spread to

all the art and media forms with communities. They:

results remaining in the mid 90s @ are responsible tenants who, given sufficient
Fﬁ year on year since. The school
2 is now achieving over 50% A-C security of tenure, develop a strong loyalty to their
-",; passes across the whole cur-

2R

neighbourhood, build long-term relationships and

riculum.

Shis

make good use of local facilities and services

In addition, many of them:
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H
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@ deliver a wide range of educational and outreach
activities, enabling diverse groups of people and
individuals to participate in, learn through and
work in the visual arts

@ areinvolved in a complex web of partnerships with

local organisations to deliver projects which:

- promote education and training in the arts

Courtyard, Bow Arts Trust, Open  Sculpture workshop at St Paul's Way School
Studios night. with artist Matt Caines (Bow Arts Trust).

Photo: Jeremy Clarke Photo: Bow Arts
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- enhance the public realm
- support social cohesion

- reduce crime and anti-social behaviour

We value our partnership with APT and Laban. Being able
to draw on the skills of their members, skilled people who
work professionally in the visual arts and dance, enriches
the work we do with the local community. It means we can

offer the local kids and families who come on our courses

so much more.

A proposal to provide studio work-
shops for artists. SPACE leaflet,
Chris Gittner, Creekside Educational Trust 1967, a proposal to occupy part of

a warehouse at St Katharine Dock.

Photo: SPACE Studios

Creating economic benefit

Studio organisations make an important contribution to
the regeneration of areas of the city. They may:
@ occupy difficult, hard-to-let buildings, reducing
crime and vandalism and securing funds to
refurbish and bring them back into use
SPACE Studios is the original
@ act as a catalyst for the revitalisation of areas London studio organisation.

Established in 1967, SPACE cur-
rently manages 16 buildings pro-
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@ actively participate in the consultation processes

that inform regeneration plans viding affordable studios for over
500 artists. SPACE Programmes
@ provide the security and links with neighbourhoods includes professional develop-

. . t for artists, off-site collabo-
that artists need to enable them to play an active, ment forartists, oti-site cotabo
rations involv- ing local commu-

creative part in the urban renewal process nities, exhibitions at the Triangle
. . . . and SPACE Media Arts, which
@ support artists who work in the public realm, in Ny S ——

and individual surgery advice.
SPACE Media Arts also runs a
flagship programme of projects

their own neighbour-hoods and further afield

and research engaging artists
with emergent technologies.
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APT (The Art in Perpetuity Trust)
was one of the early arts-led
organi- sations which saw an
opportunity to utilise available
industrial space to convert to
artists’ studios and use as a
base for running and support-
ing education projects. There
are now five studio organisations
in Creekside, including the well-
known Cockpit Arts and Creek-
side Artists, as well as other arts
organisations such as Laban.

ASC (Artists Studios Company)
is a registered charity that exists
to support artists, promote art
and advance the education of
the public in the arts. ASC is a
leading afford- able workspace
provider currently supporting
over 400 artists in seven lease-
hold buildings across south and
east London.

Artist in ASC’s New Cross Studios.

Photo: Jenny Jones

Artists have animportant role in the renewal of a high-qual-
ity built environment, not just as creators of ‘public art,
but by being part of planning and design teams. This kind
of cooperation works best when artists are valued from
the outset as an intrinsic part of communities... Artists
have an essential role in neighbourhood renewal; creating

a sense of value, pride and distinctiveness.

Chris Murray, Director of Learning and Development, Commission for
Architecture and the Built Environment (CABE) Creating Places confer-
ence, Tate Modern, July 2003

Studio organisations also deliver economic benefits to
communities. They:
@ add value to mixed-use developments
@ can help to maintain employment use in
developments, so meeting planning obligations
@ provide a significant subsidy to artists by providing
studios at an affordable rate (see page 13 for

details of affordability and the subsidy provided)

What are studio groups and organisa-
tions? What do they do?

Artists need studios. For many artists committed to
non-commercial fine art practice3, having a studio is
essential. However, the vast majority of these artists
do not earn enough from their art practice to be able
to afford a studio at open market rents in addition to a
separate place to live. Affordable studio providers re-

spond to this need.
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Currently, 31 groups and organisations provide af-
fordable studios for 2,500 artists in 89 buildings across
London. This is an extraordinarily diverse sector. There
are different philosophies, constitutions, structures
and staffing levels (many are run by volunteers). They
are very different in size and age, rental range and in the
types of activities they under- take. However, all have
the provision of affordable space for artists at their
core. The word ‘group’ denotes a body which may be
formally but not legally constituted, as opposed to an

‘organisation’ which will be a legal entity.

Fundamentally, studio organisations provide the re-
sources artists need to sustain their professional prac-
tice. But, as well as places for undertaking research
and making art, studios can be:

® a marketplace

@ a venue for mutual support

@ centres for education - both formal and informal

@ a focus for peer support

@ venues for training

101
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Photo: Jenny Jones

Gasworks is based at Kenning-
ton Oval in south London and
provides 12 artists’ studios in-
cluding three studios for visiting
international artists participating
in its residency programme.
Since 1994, Gasworks has
hosted over 100 artists from 50
different countries. Gasworks
pres- ents up to six exhibitions
a year and both the residencies
and exhibitions are accom-
panied by an education pro-
gramme and off-site activities
through which artists engage
with local communities.

il'\!!

Above: ASC’s New Cross Studios
prior to development.



The Florence Trust Studios
provide a small group of carefully
selected artists with an intense
peri- od of a year to push the
boundaries of their work and ex-
plore new ideas.

“Our support goes well be-
yond the normal provision of
studio space as we recognise
the importance of developing
professional networking skills.
We work with the major public
arts funders, have links with the
public and commercial London
gal- leries, art fairs, arts organi-
sations and consultants, art writ-
ers and curators.

In 2006 Julie Cook joined us as a
maker wanting to push her work
into a more conceptual art world
arena. Julie went on to have
two exhibitions, gained an Arts
Council grant, secured a new
studio and ended her time with
us by selling a large-scale work
to the Crafts Council collection.
As she said, ‘... an amazing end
to an amazing year.’

Paul Bayley, Studio Programme
Director, Florence Trust Studios

Jo Holland’s work in the summer exhibition 2005,

at Florence Trust Studios.

Photo: Florence Turst Studios

There are two main types of studio organisation: those
studio groups and organisations that occupy a single
building, where the ethos and activity of the organisa-
tion is inextricably linked to that particular build- ing and
the individuals that occupy it; and, studio provider-de-
velopers, who manage multiple buildings. APT, Cubitt,
Gasworks and Occupation Studios are single-building
organisations, while a number of larger organisations,
such as ACAVA, Acme Studios, ASC and SPACE, are
studio provider-developers managing multiple build-

ings, each providing studios for hundreds of artists.

Individual buildings vary greatly in size. The Lounge
Gallery and Studios and Standpoint Studios house
under ten artists each, while Bow Arts Trust provides

space for over 90 artists in one building.

More than 50 per cent of all affordable studio build-

ings in London are also resource spaces for the pub-
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lic, variously providing public exhibi- tions, profession-
al development programmes for artists, facilities for
media arts, and educational workshops and outreach
programmes involving diverse communities. Sever-
al are involved in local arts festivals and in public art
programmes through which artists are commissioned
to make new work or collaborate on public realm en-
hancement schemes. The level of public activity varies
considerably from one studio provider to another, de-

pending on its particular aims and ethos.

Seventy percent of affordable studio providers in Lon-
don have charitable status enabling them to gain ac-

cess to public funding and reductions in business rates.

What do we mean by affordable?

An affordable artist’s studio is a workspace which ena-
bles an artist to sustain and develop their practice and
which is made available at a rent and with lease terms
appropriate for artists in need i.e. artists who are una-
ble to afford to rent workspace on the open market in

addition to somewhere to live.
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An affordable rent

The national survey of studio organisations undertak-
en by Acme in 2004 showed that the average inclusive
rent for an affordable studio in London was 7.54 per
square foot per year, approximately 215 per month for

a studio of average size (340sq. ft.).

Most affordable studio providers charge inclusive
rents, so artists know exactly how much they will pay.
An ‘inclusive’ rent normally includes insurance, repairs
and maintenance, business rates, caretaking and man-
agement - all costs except electricity, which is usually
metered with artists charged for what they use. One or
two months’ returnable deposit is the norm, as are low

or minimal administration charges.

Flexible lease terms

In addition to an affordable rent, most artists’ studio or-
ganisations try to offer guaranteed periods of occupa-

tion so artists can plan ahead.

‘Easy-in, easy-out’ lease terms, where artists need to
give only one or two months’ notice are also important.
An artist’s ability to maintain a studio may be affected
by a change in financial circumstances, the need for a
different type of space for a limited period, residencies
which may take an artist away from their studio for an

extended period, or a change in type of practice. It can
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be very restrictive and expensive for an artist to be tied

to a long-term and inflexible lease.

Other lease terms offered by affordable studio provid-
ers include:
@ an option to share, if rent becomes unaffordable
@ an option to sub-let for artists who may need to

work away temporarily

Other support

Generally, affordable studio providers also offer:
® debt and arrears counselling when necessary
@ a supportive and flexible response to artists
facing hardship
® a commitment to make adaptations to studios for

artists with particular requirements

Some studio groups and organisations provide other
services for their tenants, such as access to equip-
ment, resource areas or exhibition space. These may

be included in the rent.

Comparison with the commercial sector

A November 2005 survey4 commissioned by Capital
Studios of the availability, suitability, rent levels and

terms for commercially available studios in 10 London

boroughs found that:
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ACAVA’s Blechynden Street
Studios, North Kensington.

Photo: ACAVA

APT'’s studios, Deptford.
Photo: Liz May
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@ the average inclusive rent per square foot per year
surveyed in the commercial sector was £ 22.82
compared with £7.49 in the affordable sector-a dif
ference of £15.33 per square foot, or 299 per cent

@ less than 10 per cent of commercial agencies
surveyed offered fully inclusive rents

@ there is far greater flexibility of lease terms and
support for artists’ needs in the affordable sector

@ appropriate, affordable workspace is rarely

available on the open market

Subsidy value provided by the affordable studios

sector

The November 2005 survey demonstrated the vitally
important support provided to the visual arts economy
in London. It showed that:

@ the level of annual rent subsidy created by the
affordable sector in London, compared to
commercially available premises is currently
around 9.3 million

@ the value of annual business rate relief obtained
by the affordable studio sector, represents

between £880,000 and £1.4 million

The report concludes that the affordable sector’s provi-
sion of studios to visual artists creates a very significant
subsidy to the visual arts sector in London and repre-

sents extremely good value for money.
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Securing and creating
studios

The traditional approach is no longer viable

The 1970s saw the beginnings of the ‘studio move-
ment which grew from the acute need of visual artists
for affordable workspace. Solutions to this need were
achieved by the collective action of artists themselves,
acting opportunistically in response to a depressed
property market and the availability of redundant build-

ings.

The large, diverse, yet distinctive sector which has re-
sulted is still charac- terised by this self-help approach.
However, this is no longer sustainable. Rising land
values and the diminishing availability of capital funds
through grant sources have combined to make artists’
self-help efforts less viable as a way of securing studio
space. The need now is to work in partnership with de-
velopers - local authorities, housing associations and
private sector developers - to achieve affordable, se-
cure and accessible space that will be available for the

long term.
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For example, Hoxton has grown during the last decade
as a centre for London’s art market with a cluster of ap-
proximately 100 galleries in 2002. However, fashionable
bars, clubs and restaurants combined with new residen-
tial developments have caused rents to go up. Many or-
ganisations can no longer afford to remain in the area and
are moving eastwards. Creative activities are often forced
out of an area because they have not had the capital to
purchase their property and protect themselves from rent

increases...This is a key issue.

The Mayor’s Culture Strategy, April 2004

Essential requirements for
sustainability and growth

Studio organisations have three key requirements: se-
curity of tenure, access to finance and professional de-

velopment/capacity building.

Security of tenure

Security of tenure enables studio organisations to de-
velop stability and confidence and deliver maximum
benefit to communities. There is growing recognition
that there is considerable value in investing in afforda-
ble artists’ studio provision and significant added val-
ue in providing it through the acquisition of permanent

freehold buildings rather than leasehold property.
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Chisenhale Art Place was set up
by a group of artists and dancers
who were forced out of Butler's
Wharf in 1980. They renovated
the derelict building to provide
39 studios as well as a dance
space. Subsequently, the artists
renovated the ground floor to
establish the Chisenhale Gallery,
now managed independently.
The three organisations to-
gether form an internationally
known, cultural land- mark on
the Hertford Union Canal in Tow-
er Hamlets and have played an
important part in the proliferation
of galleries and studios in East
London. In recognition of this,
the London Borough of Tower
Hamlets has renewed the lease
on the building for an additional
25 years and the organisation is
exploring fresh ways to develop
in the coming years.

“| was part of the original group
of artists from Butler's Wharf to
establish Chisenhale Studios
and Gallery, which generated
much energy within our artistic
group. Having an affordable stu-
dio meant

| could concentrate on my artis-
tic research and start to exhibit
my paintings. Since the creation
of art is a long-term endeavour,
often with- out a secure income,
it was impor- tant for me to have
the security of a studio which |
could afford. | also have moved
into the area to live close to the
studio. | am committed to the

development of the area.”

Chisenhale artist Ingrid Kerma



B Research into two London studio organisations has

shown that security of tenure provides the self-confi-
dence and motivation for studio organi- sations to:
® build the ethos of the organisation - to invest the

time needed to create a cohesive and confident com-

munity
Artist Ingrid Kerma,

Chisenhale Art Place. ® commit to their locality and become part of the

Photo: Lisa Howard community
@ establish their identities, groups and track record
and attract and build creative and professional part-

ners and networks.?

Moving from one short-term let to another, or being
involved in campaigns or protracted negotiations to

retain studios, is financially wasteful, time- consuming

S1E¥ 2K Ilbidi2

and saps the energy and confidence of artists. This, in

turn, reduces the likelihood of artists developing confi-
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local community.

However, securing freeholds is not the only option. Se-
curity of tenure can also be achieved through long-term
leasehold arrangements. Traditionally, many studio or-
ganisations occupied buildings on short- term leases
because the future of those buildings was uncertain
and rents were cheap.6 If developers and property
owners offered long-term, renewable leases of 15 to
20 years, with protected rent reviews linked to the RPI
(Retail Price Index), studio organisations would enjoy
sufficient security of tenure, and cost certainty, to ena-

ble them to provide many of the cultural and community
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benefits referred to elsewhere.

Access to capital finance

The traditional understanding of cultural buildings is
that they are liabili- ties in financial terms, whose costs
(both capital and revenue) must be subsidised by
public, charitable or private patronage. However, new
models are emerging through which studio organisa-
tions are delivering cultural, community and econom-
ic value. Given capital financing, studio providers can
make a powerful business case, showing high occu-
pancy levels and low arrears, leading to eventual net

income generation.

Major sources of capital funding, such as Arts Council
England’s capital programme, the Single Regeneration
Budget and European funding have dwindled in recent
years and new sources of capital investment are now
needed to ensure studio organisations can continue
to develop. Such sources might include cultural infra-
structure investment funds, neighbourhood renewal
funds, planning gain and low-cost loans.

(See page 17)

Professional development/capacity building

The 2004 Survey of Artists’ Studios Groups and Organ-
isations in England showed that management capacity
among organisations varies widely and there is a clear

need for professional development and support. Also,
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In the Borough of Merton, studio
organisation ACAVA has worked
with local authority officers to
bring back into use several dis-
used and problem buildings,
including a laundry and a potting
shed, at the same time pro- vid-
ing much needed studio space
for artists. The partnership sup-
ports the local authority’s arts
development strategy by creat-
ing community arts projects and
employment opportuni- ties for
artists. Merton has granted pep-
percorn leases, initially for five
years, but to be increased to 20.
The artists pay an affordable rent
which covers running costs and,
following discussion with Merton
Arts Officers, creates a fund for
strategic community arts pro-
jects.

“The partnership will triple the
number of affordable artists’
studios in Merton. | am delighted
that this run-down building will
have a new lease of life that will
benefit the community.”

Maureen Pepper, Merton Arts
Development Manager, on the
reopening of the disused laundry
as Phipps Bridge Studios.

the studio movement relies to a large extent on volun-
tary input for its management and development. Of the
31 affordable studio providers in London, 22 employ
less than one full-time staff member and seven have no

staff and are run entirely by volunteers.

Studio groups find themselves ‘reinventing the wheel
when embarking on development projects and lack of
paid time and specialist advice are significant barriers
to growth in the sector. The new National Federation of
Artists’ Studio Providers will address this need by pro-
viding informa- tion, advice and support and encour-
aging networking and sharing of expertise among the
sector (see page 32 for details). Also, the Federation
will champion the needs and benefits of studio organ-
isations and campaign to influence public policy and

decision-making in support of studio developments.

Development options:
conversion and new build

Over the last 30 years, artists have created studios by
converting an extraordinary range of older buildings in-
cluding factories, warehouses, schools, churches and
offices. Almost three-quarters of London studio prem-
ises are more than 50 years old, requiring a high level of

repairs and maintenance.

The disadvantages of this approach, borne out of ne-

cessity, are now all too clear:
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® because most buildings were rented on short-term
leases investment in conversion was minimal,
making the buildings barely usable as studios

@ environmental and access issues were not
addressed, resulting in most buildings being only
just legal

@ while artists have valued their studios enormously
and worked hard to keep them operational, the
buildings have been subject to slow but certain

decay

The situation that faces us is:
@ there are no cheap buildings any more
@ it is often too complex and therefore too expensive

to convert buildings for short-term use

There are now two realistic options for achieving good
quality, sustainable, fully compliant space:
@ conversion of existing buildings for long-term use

® new, purpose-built studios

Conversion of existing buildings

Culture-led regeneration projects involving mixed-use
developments offer scope for the ‘recycling’ of large,
disused buildings for long-term studio use. Through
the planning gain process such buildings may be ‘har-
nessed’ to an adjacent commercial development appli-
cation, resulting in long-term, sustainable cultural pro-

vision at little or no cost to the local authority. By linking
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strategic regeneration funds to the scheme, it may be
possible to achieve a realistic business plan for artists’

studio space.

However, the particular costs involved in the conver-
sion of old ‘land- mark’ buildings, civic or industrial, may

exceed the costs of new-build.

Older buildings often have innate, sometimes irrecon-

cilable problems:

@ accessibility

@ health and safety

@ original construction materials lead to very high
future maintenance costs

@ very wasteful of space - financially inefficient

® environmentally and thermally inefficient leading to
high service costs

® more difficult to identify risk than with new-build

New-build option

The difficulties faced in converting existing buildings
can, in every sense, be ‘designed’ out once it is estab-
lished that the new-build is economically viable. New-
build can achieve:

® good design

® a good performance specification

@ better cost control

@ current artists’ needs

@ a high environmental specification
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® |ow maintenance costs

@ space efficiency

However, stand-alone buildings are not likely to be
achievable in a planning gain scenario: it is much more
likely that artists’ workspace will be incorporated into
a mixed-use development. Where land is scarce, this
could take the form of a shared multi-storey building
- shared with other users, e.g. domestic or office (rec-
ognising there will be practical issues such as shared
staircases, entrances, lifts etc, where user require-

ments are not readily compatible).

Where a larger footprint is available, then the work-
space could be config- ured on ground floor only, thus
rendering it far more suitable, within the overall build-
ing, to separate out uses whilst at the same time keep-

ing a mutually beneficial relationship between them.

Financing and securing new studio
developments

The advantages of new-build over conversion are
explored in the previous section. But where are the
suitable properties or sites and how can projects be

financed?

None of the options below represents a solution in it-

self; future develop- ments are likely to involve a com-
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bination of these options and, critically, the intervention
and support of, or partnership with, others:

@ |easing space on the open market

® leasing space from local authorities G grants

@® |oan finance

@ cross-subsidy developments

® planning gain

® relocation

Acme’s Copperfield Road building
on the Grand Union Canal.

Photo: Hugo Glendenning

Two Arts Council capital awards
from lottery funds of 1.2 million
in 1997 and 2 million in 2005
have enabled Acme Studios
to build on their suc- cessful
long-term capital programme
which aims to create 400 new
afford- able studios in London
within 10 years. These funds
made it possible for Acme to
buy two buildings (Copperfield
Road in Mile End and The Fire
Station work/live develop- ment
in Poplar) guaranteeing for the
first time a sustainable future in
an increasingly expensive prop-
erty market. With this asset base
they were able to secure a third
building in Orsman Road, Hack-
ney, through a cross-subsidy
development. The first building
to be created through the most
recent lottery funding is The Gal-
leria Studios, Peckham where 50

new studios have been created

Leasing space collectively on the open market

Rents for workspace units on the open market are, on
average, three times more than those for physically
comparable, affordable studios. This is not an option

for most individual artists.

However, artists acting collectively will benefit from an
economy of scale: the larger the building the cheaper
the rent per square foot. Rents will still be relatively high
and the premises may require some conversion work to
sub-divide for multiple-occupation. If the artists are not
a legally constituted group with charitable status they

will face the additional burden of full business rates.

Groups of artists do continue to rent commercial space
collectively, but it does not produce a long-term solu-
tion, affordable rents or good quality spaces. Neither

is it a good investment of the artists’ time and money.

Local authority intervention would help encourage
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landlords to create affordable rented workspace for
fixed terms i.e. the first five or ten years of a new devel-

opment, through the use of Section 106 agreements.

Leasing space from local authorities

Most local authorities have a property register of some
kind, which may well include buildings which are not
easily suited to other purposes. In these cases, dis-
counted rents may be negotiated in relation to antici-
pated public benefits, particularly those meeting local

cultural aims.

Grants

The main sources of capital funding available to the af-
fordable studio sector in the last ten years, for the ac-
quisition of buildings for conver- sion and new-build,
have been the National Lottery and European funding.

Both these sources have dwindled.

Grants of up to £100,000 are still available through
Arts Council England’s Grants for the arts scheme to
undertake feasibility studies in relation to a building, or
towards purchase, refurbishment or improvement of

buildings for arts use.’

Some trusts and foundations may provide grants to-

wards aspects of studio development, where there is
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activity which specifically meets their aims. To access
funding, groups generally need to be legally consti-
tuted not-for-profit entities able to put forward credi-
ble business plans. The London Development Agency
(LDA) may provide funds towards capital costs where
the facilities to be improved are necessary for LDA
funded training programmes supporting the creative

industries.

Loan finance

Most studio projects are not financially speculative;
the huge demand will ensure 100 per cent occupation
as long as rents remain at afford- able levels i.e. rent
income is very reliable. On this basis studio projects

should be a low-risk lending prospect for banks.

However, groups or organisations seeking to part-fi-
nance studio develop- ments by borrowing will need
to have assets against which they can secure loans,
as well as robust business plans that demonstrate their
ability to service repayments. At a time of relatively low
interest, loan finance is an attractive funding option, but

very few organisations have the assets to secure loans.

The Charity Bank8 and others have schemes which
provide small-scale loans to the not-for-profit sector,
but given the perceived increased level of risk, interest
rates are normally higher than those available commer-

cially. Therefore, only those organisations which are
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financially strong can benefit from cheap loan finance;
a solution which is not accessible to the majority of the

studios sector.

Cross-subsidy developments

There have been important examples of cross-subsidy
schemes helping secure major studio developments,
such as Spike Island in Bristol and Acme Studios’ Ors-
man Road project in London. These projects have in-
volved buying a site and developing and/or selling off

part to cross-subsidise the acquisition of the whole.

Such projects are often complex, and not without risk,
and would not be open to studio organisations which
do not already have a track record in developing prop-

erty, or appropriate financial support.
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Planning gain

See case study, page 25.

Artist Lolly Batty discusses

her work with a visitor
at Occupation Studios.
Photo: Naomi Dines,
Occupation Studios
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Relocation

With large-scale developments to the east of the cap-
ital, especially Thames Gateway, there may be signifi-
cant opportunities for artists to relocate. Local author-
ities are, in general, keen to attract creative industries
as part of their redevelopment strategies and many see

artists’ studios as a key component.

Even though London is one of the most expensive
places to live in the world, artists move to the capital
because of the opportunity for increased, intensive,
creative interaction and peer networking. Studio or-

ganisations will need compensating rewards for relo-

2RI IRk

u— o
ERg

cating and preferential rent levels.

3

2
[
AN}
o
>
4m
ful
lo

Jou
KT
ion
4]
>
S
o
]

-
o

215 5]

his

120




(= By ] TEHE-Tmaa2
The artist’s studio at the core of creativity : Stu

F| Ao XX Z, 0| &7} ZriAl : ZioiAlo HIZALO| OfL|CE
S ]

not a mere property

121



5 Fact File

The policy contex

i The visual arts have never been so popular. Twen-
=2
- ty-five per cent of the adult population in Britain visit art
ot
L}; galleries. Tate attracted more than six million visitors in
L)
o @ 2004/05. Four million went to Tate Modern alone, mak-
10
% Lﬁ ing it the most visited modern art museum in the world.
>
[:.1‘7 % And with Paris, London is the most visited capital city
&l
4 in Europe.
™
a
= Work by Chris Jones and Giles
Round for 'Hallucinature' at Cell. Arts Council England’s recent survey of engagement
Photo: Gell Project Space with the arts9 showed that in 2003:

® 13% of adults drew, painted, made prints or
sculpted

® 10% created an original artwork or animation using
a computer G 8% did photography

® 6% bought an original work of art

The upsurge in enthusiasm for the visual arts cuts across
all social and ethnic groups. It is a powerful testament to
the growing opportunities for people to be involved with

visual arts, not only as visitors to galleries but in a vast
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range of contexts as part of their daily lives and of the

visual arts workforce. 10

Artists are vitally important in supporting this prolifera-
tion of the contemporary visual arts in and beyond the
gallery and across the public realm. And if artists are to
maintain this important role, they need space in which

to research, experiment and create work.

In recent years, Arts Council England, the national de-
velopment agency for the arts in England, has priori-
tised support for the individual artist, particularly at the
level of production. Its Inhabit workspace initiative is
one of six under the umbrella project Artists’ Insights,
which aim to create an environment for artists to flour-
ish, in which their professional, social and economic
status is recognised, respected and valued. In its new
ten-year strategy for the contemporary visual arts in
England, Turning Point, Arts Council England affirms its
continuing support for new work and artists’ develop-
ment. One of its five key priorities is support for artists
and a commitment to ’continue to give priority to capital

investment for the development of artists’ workspace.’

Arts Council England also supports the newly-estab-
lished National Federation of Artists’ Studio Providers
(NFASP), a membership organisa- tion representing all
those engaged in providing affordable studio space for
artists working in England, as well as other facilities.
The Federation aims to help secure, sustain, improve

and increase affordable studio provision. By autumn
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APT Open Studios weekend.
Photo: Liz May
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Gasworks.

Photo: Gasworks

Annika Eriksson, we are not

who you think we are, event at
the opening of Lapdogs of

the Bourgeoisie, Gasworks, 2006.

Photo: Gasworks

2007 the NFASP will be the principal source of informa-
tion, advice and support on all aspects of artists’ studio

provision. (See page 32 for contact details)

Creative industries

The creative industries are acknowledged by policy
makers as being of major economic significance in the
UK and, particularly, in London. In the UK, the creative
industries grew at an average of 5 per cent per annum
between 1997 and 2004, compared to an average of 3
per cent for the whole of the economy. In 2005, there
were an estimated 117,500 creative companies and

total employment for the sector exceeded 1.8 million.

The Creative Economy Programme was launched
in November 2005 and is the first step in the Govern-
ment’s desire to make the UK the world’s creative hub.
The initial work of the programme centred around sev-
enissues, all of which are important productivity drivers
for the creative industries. One of these is ‘infrastruc-
ture’. ‘A key challenge is to position cultural and crea-
tive infrastructure at the heart of place and community,
which will allow our cities to flourish as creative hubs
that work together and with London and the South East

for increased UK creative competitiveness.’ "
The Infrastructure Working Group identified ten infra-

structural conditions for creative industries growth and

competitiveness, of which the third is: ... a wide range

124



of specialist and accessible facilities for different parts
of the creative industries - such as through media cen-
tres, rehearsal space, studio space and workspace.
Crucial is afford- ability and accessibility across the

creative industries value chain.’

A Government Green Paper on the creative industries

is due to be published in spring 2007.

The current Department for Culture, Media and Sport
(DCMS) definition of the creative industries does not in-
clude visual artists. Although many artists do not read-
ily identify themselves as part of the creative industries
visual arts sub-sector, they show exceptional entrepre-
neurship and the ability to take artistic risks and their
skills are recognised as part of the knowledge econ-
omy. Arts Council England is lobbying for the DCMS
definition to be expanded to include visual artists. In
the mean- time, several studio organisations, such as
ACAVA, ASC and APT, are actively supporting and have
been part of the development of creative hubs and are
promoting the advantages of technical and financial
support available through the creative industry devel-

opment agencies.

Creative industries in London

The creative industries represent the second biggest

sector in London, after the financial/business services,

with a total estimated 25 to 29 billion annual turno-
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ver. More than half a million people are employed in
the sector, and one in five of all new jobs in London
are in the creative industries. London is a global centre
for the development, production, financing and trade
of creative products and services, from architecture to

crafts and from pop music to software.

Creative London is part of the London Development
Agency, the Mayor's agency for economic develop-
ment. Its ideas, policies and programmes are based on
the findings of a six-month inquiry by the Mayor's Com-
mission on the Creative Industries. Access to property
on reasonable terms was identified by the Commission

as a ‘common bottleneck to success.’
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But besides the sums, the creative industries also provide

ideal opportunities to achieve social inclusion in the cap-
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promoting diverse workforces, engaging with disadvan-
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taged communities and allowing individuals to use talent

and innovation alone to shine. And that’s priceless.

Creative London

As part of its strategy to support the creative industries,
Creative London is establishing ten ‘creative hubs’
across London. Creative Hubs are creative networks
within geographical areas of London such as Deptford,
City Fringe and Barking and Dagenham, and which fo-
Cus on encouraging enterprise, generating more jobs,
training and opportunities in the creative industries

sector. Property is one of the main focusesfor Creative
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Hubs, which aim to provide access to ‘appropriate and
affordable workspace across the creative business li-

fecycle.’

The Mayor’s Culture Strategy 2004 acknowledges the
need for a range of support for the creative industries:
in particular, ensuring that creative individuals and
businesses have access to suitable and afford- able
workspace at all stages of their development. It high-
lights the ‘interdependence of creative businesses for
exchange of technical skills, economies of scale, col-
laboration and networking’ which has resulted in artists
and creative enterprises tending to cluster in certain lo-
cations, for example in East London. It also urges local
authorities to use their planning responsibilities both in
terms of local development plans and approving plan-
ning applications, and in terms of their overall responsi-

bility for strategically developing their areas.

Key deliverables of the Culture Strategy include:
® Promote the use of Section 106 and percent for
art in major development to develop the creative
and cultural industries, and
® Develop initiatives to address the property issues

of the creative and cultural industries

The Department for Communities and Local Govern-
ment was created in May 20086. Its vision is ‘of prosper-
ous and cohesive communities, offering a safe, healthy
and sustainable environment for all.”

It defines sustainable communities as, ‘places where
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Lorraine Clarke in her studio,
Euroart Studios and Gallery.

Photo: Euroart Studios

Mother Studios, Hackney.
Photo: Mother Studios

people want to live and work, now and in the future.
They meet the diverse needs of existing and future res-
idents, are sensitive to their environment, and contrib-
ute to a high quality of life. They are safe and inclusive,
well planned, built and run, and offer equality of oppor-

tunity and good services for all.’

This provides the policy framework within which lo-
cal authorities oper- ate and deliver local services. A
sense of community identity and belong- ing and op-
portunities for cultural, leisure, community, sport and
other activities are seen as important components of
sustainable communities. Increasingly, studio organi-
sations are recognised for the role that they play in con-

tributing to this agenda.

Local strategic partnerships

Under the Local Government Act 2000, local authori-
ties must prepare a community strategy to improve the
economic, social and environmental well-being of their

area and its residents.

Local strategic partnerships that involve public, private,
community and voluntary sectors are at the heart of the
community strategy planning process, with responsi-
bilities to improve services and respond to peo- ple’s

needs and aspirations.

128



Many London boroughs have cultural strategies which
frequently feed into or form part of their community
strategies. Cultural strategies provide an important
policy framework for the development of artists’ work-

space.

Similarly, local development frameworks 12 provide
an opportunity to identify particular sites or buildings
for cultural space and, more specifically, artists’ work-
space, especially where this is supported by strategic

cultural aims.

Local area agreements set out priorities for a local
area around four themes:

@ children and young people

@ safer and stronger communities

@ healthier communities and older people

® economic development and enterprise

They are negotiated by local authorities on behalf of
their local strategic partnerships and their government
office, and are intended to make the best use of avail-
able funds. Studio organisations can play a role in sup-

porting and delivering all four themes.
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Uniquely amongst studio organi-
sa- tions Acme Studios also pro-
vides affordable housing for art-
ists and was the largest manager
of munici- pal short-life housing
stock in London in the 70s and
80s. Through this provision
many hundreds of artists moved
permanently to East London at-
tracted by low-cost combined
working and living space.

Acme’s  work/live residencies
(at The Fire Station in E14 and
The Sugar House in E15) mark
a return to this original activity.
They are highly subsidised pro-
grammes which com- plement
Acme’s principal activity of pro-
viding affordable, non-residential
studios for artists.

Since the workspace, the stu-
dio, is at the heart of the resi-
dency programmes, Acme uses
the term work/live, rather than
the more com- monly used live/
work. The accompa- nying living
space helps to take pressure
off artists financially; they avoid
having to pay two rents on a
separate living space and stu-
dio. By living and working in the
same space they also gain time
which would otherwise be spent

commuting.

Residencies are time-limited so
that as many artists as possible
may benefit from this creative
breathing space. The programmes
are advertised nationally and art-
ists are selected from an open
submission with the help of ex-
ternal experts. To add value to
the schemes special bursaries
are available, including rent-free
space and grants, for artists with
disabilities and others.

Specification for an artist’s studio and
a studio building

What is an artist’s studio?

The answer depends on the medium: painting, sculpture,
new media and so on. Artists need a choice of spaces.
Some can work in proximity to others; others need to

work in isolation.

Michael Craig-Martin, artist, Creating Places conference, Tate Modern,
July 2003

There is no blueprint for an artist’s studio. Contempo-
rary visual artists, more than ever before, produce an
extraordinarily wide range of work in terms of nature
and scale, involving diverse materials, working meth-
ods and technologies. Studio organisations work hard
to provide flexible space that can accommodate these
varying requirements. Some studio providers have de-
veloped design guidelines, or a performance specifica-
tion, particularly for new-build studios. Whether for the
conversion of existing buildings or new-build, certain

basic features are essential.

Physical features: in seeking an individual studio
space, most artists want:

® self-contained space

@ good natural light

@ higher ceilings than normal office or domestic

space
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® good access e.g. for large paintings

@ a good run of unfettered working walls

@ a place to wash and clean up; preferably a sink in
their studio, or a shared washing and clean-up
area on each floor and a shower

® 24-hour access (to enable artists to combine part-
time earning and domestic responsibilities with
their practice)

® good security

Size of space: this will vary according to availability,
price and the particu- lar needs of an artist’s practice.
An average London studio is 340 square feet and many
artists will find a space of 300 to 350 square feet ade-
quate for their needs. For most artists 250 a month is

the maximum rent they can afford.

Some artists, particularly those working in 3D and on
a large scale, may need relatively large amounts of
space, or access to shared space that can be used
for wet or dry, clean or dirty activity using heat, water,
chemicals and power tools. They will also need doors
that are high and wide enough for large and/or heavy
tools and materials to be brought in and out as well
as floors that can accept heavy loading. Some artists
need extraction facilities and to be in an area where

noise and fume pollution is permissible.
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The studio building

There is no standard specification for a studio building.
However, there are certain features and economies of
scale which, combined, can deliver an appropriate and
sustainable working environment for artists:

@ studio buildings may house any number of artists,
but 20 to 25 is the optimum number to enable sus
tainability. This number should provide sufficient
income to allow for repairs and maintenance and
some paid staff time to administer the facility, ade
quate space for wash and clean-up facilities, stor
age and, perhaps, some communal space

@ a supportive environment which allows for informal
networking with peers and the potential for joint
initiatives such as ‘open studios’

@ good disability access

@ reasonable access to local facilities such as shops

and public transport

Studio buildings should be located in an area where
there is a high demand for studio space, but demand
may be determined in a number of ways. Such is the
shortage of studio space in the capital that the provi-
sion of good quality, affordable studio space will create

demand and artists will follow.

Work/live studios

Work/live studios are often more suitable for single art-
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ists who need work- space and are unable to afford a
studio in addition to a separate place to live. They are
also suitable for artists who may want to relocate tem-
porarily due to the changing needs of their practice or
other circumstances. To be successful, such schemes
must provide genuine workspace with ancillary ac-
commodation and ensure that the workspace provides
some of the basic features of height, natural light and

unfettered walls, referred to above.

A number of ‘live/work’ schemes have been commer-
cially developed through- out London in recent years.
Many of these fail, largely because they do not provide
adequate workspace, are too often designed as living
space with one room set aside for work and because
their use is not regulated. Such develop- ments often
drift into residential use against the planning policies
of local authorities who wish to maintain employment
use. Several local authorities are now refusing to grant
consent for live/work schemes because they cannot
guarantee the continuation of employment use. An
exception should be made for workspace providers
where genuine work/live provision - such as Acme
Studios’ Fire Station, Sugar House and Orsman Road
projects - and the creation of employment forms part of
their charitable objectives. These projects fulfil the very
policies - mixed-use and the creation of employment -
local authorities had hoped to secure through live/work

schemes.
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Acme Studios’ work/live Fire Sta-
tion building in Poplar.

Photo: Jonathan Harvey

Permindar Kaur in her Fire Station
work/live unit.

Photo: Hugo Glendenning
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The Galleria Studios,
Sumner Road, Peckham.

Photo: Jonathan Harvey

Artist in Residence, Isa Suarez
and David Lammy MP, Minister for
Culture at the opening of The
Galleria, June 2006.

Photo: Emma Bowkett

The Galleria - a planning gain case study

The Galleria is a ground-breaking project developed
by Acme Studios in partnership with Barratt Homes
where affordable artists’ studio space has been cre-
ated by the private sector through the planning gain
mech- anism. In the same way that affordable housing
is often achieved, this partnership provides a vitally im-
portant model showing how ‘social workspace’ can be

achieved through planning gain.

Speaking at the launch of The Galleria Studios in June
2006, David Lammy MP, Minister for Culture said:

‘I think it's wonderful that we can create mixed commu-
nities in this way - | hope this will be replicated across
the country. We have to make more space available to
artists. This scheme is precisely what the Government

and local authorities should be supporting.”

The Galleria Studios

At the end of 2003, Acme Studios entered into a part-
nership with Barratt East London to create 16,000
square feet of new-build studio space, providing 50
affordable and accessible artists’ studios. The studios
were completed at the end of December 2005 and fully

occupied by artists at the beginning of January 2006.
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The studios are part of a larger housing development, a
major landmark building called The Galleria, in Sumner

Road, Peckham SE15, overlooking Burgess Park.

In addition to Acme’s 50 studios, the project includes
98 apartments and four live/work units. Twenty-three
of the apartments are for social housing, both for rent

and shared ownership.

Acme’s studios form part of a five-floor block, which
has four floors occupied by studios with the top floor
given over to apartments. The 50 studios range be-
tween 300 and 500 square feet and are fully accessi-
ble. Each studio level has a main washroom area with

toilets and sinks for cleaning up.

How did the building come about?

A print company employing around 30 people sold
the site when the company wished to relocate. Barratt
was originally refused planning per- mission to build on
the site because its proposed development consisted
entirely of housing and no employment space. By in-
cluding artists’ studios on the site, it was possible to
replace most of the employment floor space and most
importantly, many more jobs could be created than
had existed in the old buildings. The inclusion of stu-
dio space was a key factor in the London Borough of

Southwark’s decision to grant consent.
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Designing studios into the scheme

Acme provided Barratt with a clear performance spec-
ification setting out their user requirements, enabling
Barratt's architects to design a scheme which met
artists’ space requirements, particularly their need for
high ceilings. The specification subsequently formed
part of the contract between Barratt and Acme, with
Barratt committed to meeting the specification, subject

to Building Regulations.

Planning gain

Southwark granted planning consent in January 2003
on the basis that the proposal fully met the council’'s
regeneration objectives and their encouragement of
mixed-use schemes as well as making a significant
contribution to the local economy and immediate en-

vironment.

Through this ground-breaking project studio space
has been created by the private sector using the ‘plan-
ning gain’ mechanism. In this instance, the provision of
social workspace did not form part of the Section 106
agreement, but it was an explicit element of the pro-

posal by Barratt to Southwark Council.

Acme’s 30-year track record and core charitable objec-

tives effectively provide the covenant that ensures that
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affordable workspace will be maintained at the building
in perpetuity, obviating the need in this case for a sep-

arate Section 106 agreement.

The cost

Barratt sold the finished studio block to Acme at a price
well below the construction cost of the building. This
has enabled Acme to provide affordable workspace
in the same way as the scheme provides affordable
housing. Studios are rented out to artists on ten year
(renewable) leases at a fully inclusive rent of 8.50 per

square foot per year.

Part-funded by Arts Council England’s Grants for the
arts - capital programme, the project has released cap-

ital to Acme which it can invest in future schemes.

Replacing studios

This new development has more than replaced the 30
studios which Acme managed in Bermondsey, north
Southwark, until the lease expired in December 2006.
Soaring land values had put rents beyond Acme’s
reach. However, this new project not only provides ad-
ditional floor space but also space which is low-cost,

high-quality, accessible and permanent.
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Benefits for the developer

Not only was Barratt able to achieve its development,
but the pre-sale to Acme provided Barratt with a known
outcome. Often the development of light industrial
space can be speculative, but with the huge demand
from artists Acme was able to guarantee 100 per cent
occupation from day one. The inclusion of artists’ studi-
os also provided Barratt with a marketing theme which

has attracted buyers.

Value of mixed-use

The Galleria project is a living and working example
of the compatibility of housing and artists’ studios in
a mixed-use scheme. Already, through open studio
events and an artist in residence scheme, supported
by the local authority, the residents of The Galleria, and
the wider community, are beginning to benefit from

their proximity to professional artists.
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Notes

1

. Turning Point, Arts Council England: a strategy for the contemporary
visual arts in England, Arts Council England, June 2006.

. Creative Economy Programme Infrastructure Working Party full draft
report, August 2006 www.cep.culture.gov.uk

‘Non-commercial fine art practice’ is used as a term to encompass
the activity of artists who primarily make art work for its creative,
cultural, intellectual or philosophical value, rather than its commodity
value.

Cubey, Michael, Commercial workspace provision for visual artists

- a comparison with the affordable sector, Acme and Capital Studios,
February 2006. For the full report and an executive summary see
www.acme.org.uk

Artists’ studios: creating public benefit, Acme and Capital Studios,
December 2006.

. The 2004 Survey of Artists’ Studios Groups and Organisations in
England indicates that around 13 buildings housing over 300 studios
were likely to be vacated by 2008, with at least a further four
buildings and 130 studios by 2013.

7. www.artscouncil.org.uk/funding

8. www.charitybank.org

9. Fenn, C et al, 2004, Arts in England 2003: attendance, participation

10.

11.

12.

and attitudes, Arts Council England.

The power of art: visual arts: evidence of impact, regeneration, health,
education and learning, Arts Council England, 2006.

Creative Economy Programme Infrastructure Group full draft report,
August 2006, DCMS www.cep.culture.gov.uk

The Local Development Framework (LDF) is a non-statutory term used
to describe a folder of documents, which includes all the planning
authorities’ local development documents.
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Studio groups and

organisations in London

ACAVA (Association for Cultural
Advancement through Visual Art)
54 Blechynden Street, W10 6RJ
Royal Borough of Kensington and
Chelsea

T - 020 8960 5015

E - dsmith@acava.org

W - www.acava.org

Studio provider/developer
F=3L=16,8=270, A =300

Acme Studios

44 Copperfield Road, E3 4RR Lon-
don Borough of Tower Hamlets
T-0208981 6811

E - mail@acme.org.uk

W - www.acme.org.uk

Studio provider/developer
F=4,L=8,S=2365 A=440

APT (The Art in Perpetuity Trust)
6 Creekside, SE8 4SA

London Borough of Lewisham

T - 020 8694 8344

E - aptlondon@btconnect.com

W - www.aptstudios.org

Studio group/organisation
F=1,L=0,8=37,A=39

Art Services Grants Ltd (SPACE)
129-131 Mare Street, E8 3RH
London Borough of Hackney

T - 020 8525 4330

E - mail@spacestudios.org.uk

W - www.spacestudios.org.uk
Studio provider/developer
F=0,L=17 8=435 A=500

Artists@Redlees

Redlees Park, Worton Road, TW7
6DW London Borough of Hounslow
E - artists@redlees.org

W - www.redlees.org

Studio group/organisation
F=0,L=1,8=9 A=30

ASC (Artists Studio Company)
3rd Floor, 246 Stockwell Road,
SW9 9SP

London Borough of Lambeth
T-020 7274 7474

E - info@ascstudios.co.uk

W - www.ascstudios.co.uk
Studio provider/developer
F=0,L=6,S=250,A=300

Barbican Arts Trust / Hertford
Road Studios

12-14 Hertford Road, N1 5SU
London Borough of Hackney
T-020 7241 1675

E - bag.trust@btconnect.com
W - www.artworksproject.com
Studio group/organisation
F=0,L=1,8=24A=19

Bow Arts Trust

181-183 Bow Road, E3 2SJ
London Borough of Tower Hamlets
T-0208980 7774

E - mbaettig@bowarts.com

W - www.bowarts.com

Studio group/organisation
F=0,L=1,8=90,A=93
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Brightside Studios

9 Dartford Street, SE17 5UQ
London Borough of Southwark
T-07815927211

E - emoticon@cybele.freeserve.co.uk
Studio group/organisation
F=0,L=1,S=4,A=7

Cell

HQ, 4-8 Arcola Street, E8 2DJ
London Borough of Hackney
T - 020 7241 3600

E - info@cell.org.uk

W - www.cell.org.uk

Studio provider/developer
F=0,L=38=85A=101

Chisenhale Art Place

64-84 Chisenhale Road, E3 5QZ
London Borough of Tower Hamlets
T-0208981 1916

E - mail@chisenhale.co.uk

W - www.chisenhale.co.uk

Studio group/organisation
F=0,L=1,8=39 A=39

City Studios

Alpha House, Tyssen Street, E8
2ND London Borough of Hackney
T - 020 7254 0601

Studio group/organisation
F=0L=1,8S=11,A=12



Creekside Artists

Units A110-114, Faircharm Estate,
8-10 Creekside, SE8 3DX London
Borough of Lewisham

T - 020 7254 0601

E - info@creeksideartists.co.uk

W - www.creeksideartists.co.uk
Studio group/organisation
F=0,L=1,8S=12,A=25

Cubitt Artists Ltd

8 Angel Mews, N1 9HH
London Borough of Highbury &
Islington

T-020 7278 8226

E - info@cubittartists.org.uk

W - www.cubittartists.org.uk
Studio group/organisation
F=0,L=1,8=31,A=33

Dalston Underground Studios

The Basement, 28 Shacklewell
Lane, E8 2EZ

London Borough of Hackney
T-07941 715 888

E - info@dalstonunderground.org.uk
W - www.dalstonunderground.org.uk
Studio provider/developer
F=0,L=2,S=13 A=22

Diesel House Studios

Kew Bridge Steam Museum, Green
Dragon Lane, TW8 OEN

London Borough of Hounslow

T - 020 8569 8780

E - elizabeth@dieselhousestudios.com
W - www.dieselhousestudios.com
Studio group/organisation
F=0,L=3S8=30,A=30

Key:

F - freehold
L - leasehold
S - studios
A - artists

Euroart Studios

Unit 22F, 784/788 Tottenham High
Road, N17 ODA

London Borough of Haringey
T-07802 502 136

E - nayoung@euroart.co.uk

W - www.euroart.co.uk

Studio group/organisation
F=0,L=38=41,A=46

Florence Trust Studios

St Saviours, Aberdeen Park, N5
2AR London Borough of Highbury
& Islington

T-0207354 4771

E - info@florencetrust.org

W - www.florencetrust.org

Studio group/organisation
F=0,L=1,8=12,A=11

Gasworks

155 Vauxhall Street, SE11 5RH
London Borough of Lambeth
T-020 7587 5202

E - alessio@gasworks.org.uk
W - www.gasworks.org.uk
Studio group/organisation
F=0,L=1,8=10,A=10

Lewisham Arthouse

140 Lewisham Way, SE14 6PD
London Borough of Lewisham
T-020 8244 3168

E - lewishamarthouse@btconnect.com
W - www.lewishamarthouse.co.uk
Studio group/organisation
F=0,L=1,8S=42 A=44
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Where an organisation manages
more than one building the local
authority listed is where it is prin-
cipally based.

Limehouse Arts Foundation
Towcester Road, E3 3ND

London Borough of Tower Hamlets
T-020 75159998

E - mail@laf-arts.org

Studio group/organisation
F=0,L=1,8=37A=50

Lounge Gallery and Studios
2nd floor, 28 Shacklewell Lane,
E8 2EZ

London Borough of Hackney

T - 0786 606 3663

E - monikabobinska@onetel.com
W - www.lounge-gallery.com
Studio group/organisation
F=0,L=1,8=5A=6

Maryland Studios

2nd Floor, 80 Wallis Road, E9 5LW
London Borough of Hackney

T - 020 8986 2555

E - jgeorgiades@hotmail.com
Studio group/organisation
F=0,L=1,8=10,A=15

Mother Studios

9D-F Queens Yard, White Post
Lane, E9 5EN

London Borough of Hackney
T - 07968 760 550

E - jo@motherstudios.co.uk

W - www.motherstudios.co.uk
Studio group/organisation
F=0L=1,8S=34 A=45
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Occupation Studios

7 - 10 Occupation Road, SE17 3BE
London Borough of Southwark

T -020 7639 8792

E - n.dines@csm.arts.ac.uk

Studio group/organisation
F=1,L=0,S=14,A=16

Standpoint Studios

45 Coronet Street, N1 6HD
London Borough of Hackney
T-020 7739 4921

E - standpoint@btopenworld.com
W - www.standpointlondon.co.uk
Studio group/organisation
F=0,L=1,8=7A=8

Stockwell Studios

39 Jeffreys Road, SW4 6QU
London Borough of Lambeth
T-020 7978 2299

E - stockwellstudios@uk?2.net
W - www.mccallheritage.co.uk
Studio group/organisation
F=0,L=1,8S=21,A=23

Studio Voltaire

1A Nelsons Row, SW4 7JR
London Borough of Lambeth
T-020 7622 1294

E - info@studiovoltaire.org
W - www.studiovoltaire.org
Studio group/organisation
F=0,L=1,8=30,A=45

Tannery Arts

Brunswick Wharf, 65 Laburnum
Street, E2 8BD

London Borough of Hackney

T - 020 7729 8008

E - admin@tanneryarts.org.uk
Studio group/organisation
F=0,L=2,8S=26,A=36

The Delfina Studio Trust

50 Bermondsey Street, SE1 3UD
London Borough of Southwark
T - 020 7357 6600

E - admin@delfina.org.uk

W - www.delfina.org.uk

Studio group/organisation
F=0,L=1,8=30,A=32

Wimbledon Art Studios

Unit 10, Riverside Yard, SW17 0BB
London Borough of Wandsworth
T-0208947 1183

E - enquiries@wimbledonartstudios.
com

W - www.wimbledonartstudios.com
Studio group/organisation
F=0,L=1,8S=104 A=120
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Summary

Total studio organisations - 31
Studio providers/developers - 6
Studio groups/organisations - 25

Buildings - 89
Freehold buildings - 9
Leasehold buildings - 80

Total studios - 2,128
Total artists - 2,497

London boroughs (principal
location of studio organisation):

Hackney - 10

Haringey - 1

Highbury & Islington - 2
Hounslow - 2
Kensington & Chelsea - 1
Lambeth - 4

Lewisham - 3

Southwark - 3

Tower Hamlets - 4

Wandsworth - 1



Affordable studios in London
- key facts and figures

* London has 58% of the total

studio space in England

*31 organisations manage
89 buildings, providing stu-
dios for 2,500 artists

*65% of London studios are
in the east and south east

of the city

*Four organisations - ACA-
VA, Acme Studios, ASC and
SPACE manage 54 build-

ings

*More than half of all studio
buildings are also resource
spaces for the public pro-
viding exhibitions and edu-

cation programmes

*There are more than 3,500
artists on waiting lists for

studios in London

« Many buildings are in poor
condition. 75% are over 50
years old with resulting high
maintenance costs. Only
three buildings are fully ac-

cessible

* Only nine buildings are per-
ma- nent - nearly 90% of the

total space is rented

* The average, inclusive rent
for a studio space in the af-
fordable studios sector in
2004 was £7.54 per square
foot per year - nearly £215
for an average size studio of

340 sq. ft.

«The average inclusive rent
for a studio in the com-
mercial sector (based on
a survey in 10 bor- oughs
in  November 2005) was
£22.38 - nearly £635 for an
average size studio of 340
sqg. ft. - three times as much
as a studio in the affordable

sector

*The annual value of busi-
ness rate relief provided to
London artists by the af-
fordable studios sector is

around £1.4 million
» The annual value of subsidy

provided to London artists

by the affordable studios

143

sector, through affordable

rents, is £9.3 million

430 studios are ‘at risk
over the next 10 years, 300
of these over the next five

years

These findings are drawn
from a national survey of
artists’ studios carried out
by Acme Studios in 2004
and published as a report
in May 2005. The informa-
tion on studio providers
and buildings was updated
in November 2006. A reg-
ister of studio groups and
organisations in England
was published at the same
time as the national survey.
Updated in June 2006, the
register is available from

www.acme.org.uk

A London Digest presents
information on the 27 Lon-
don groups and organisa-
tions and the 72 buildings
they operated in 2004 and
is available from www.

acme.org.uk
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Map showing the distribution of
studio buildings in London in 2004
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@® Greenwich(1)

@ Lewisham(5)
@ Southwark(6)
East London has been at the has the largest square foot-
Lambeth(7)

Wandsworth(1)
Merton(2)

Sutton(1)

Hounslow(1)

Ealing(4)

Hammersmith & Fulham(3)
Kensington & Chelsea(2)
Camden(1)

Haringey(2)

Islington(3)

Hackney(19)

Tower Hamlets(13)

Newham(1)

centre of the development
of artists’ studio space with
groups and organisations
attracted, in the past, by the
availability of suitable and
cheap property. The London
Borough of Hackney has the
largest number of studio
buildings and units (24 per
cent of the London total of

units), but Tower Hamlets
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age (30 percent of the total).
Hackney, Greenwich, Lew-
isham, Newham, Southwark
and Tower

Hamlets have 68 percent of
the total number of studio
units. Four of these bor-
oughs - Greenwich, Hack-
ney, Newham and Tower
Hamlets - fall within the Lon-
don 2012 zone.



Useful contacts

*a-n The Artists Information
Company
An arts information and advoca-
cy organisation which focuses
on visual artists. The website
has information on developing
studios and case studies. ww-
w.a-n.co.uk

* Artquest
Artquest is an advice and infor-
mation service for London visual
artists and craftspeople. The
Artquest website includes infor-
mation on studios and resourc-
es and provides contact details
for many organisations. www.

artquest.org.uk

« Arts Council England is the na-
tional development agency for
the arts in England. Between
2006 and 2008, it will invest

1.1 billion of public money from
government and the National
Lottery in supporting the arts.

www.artscouncil.org.uk

« Arts Council England, London
2 Pear Tree Court, London,
EC1R ODS Tel: 0845 300 6100
www.artscouncil.org.uk

* CIDA - The Cultural Industries
Development Agency is cur-
rently funded to deliver projects
and services that offer practical
support to creative individuals,
businesses and arts organisa-
tions, helping to make their ex-
istence in East London tenable

in an increasingly expensive part
of the city. www.cida.co.uk

Creative Economy Programme
Government  programme  to
make the UK the world’s crea-
tive hub, managed by the De-
partment for Culture, Media and

Sport. www.cep.culture.gov.uk

Creative London is the strategic
agency for London’s creative
industries, part of the London
Development Agency. www.
creativelondon.org.uk

Creative Hubs

Part of Creative London’s strate-
gy to support the creative indus-
tries, creative hubs are creative
networks within geographical
areas of London which focus
on encouraging enterprise, gen-
erating more jobs, training and
opportunities in the creative in-
dustries sector. www.creative-

london.org.uk

Creative Space Agency is a

brokering  service enabling

creative individuals, cultural
organisations and businesses
to identify potential spaces in
London to work, exhibit, re-
hearse or perform. The project
mainly focuses on a website
with a searchable directory,
enabling space providers and
those seeking space to match
their needs. Working across all

art forms, the Creative Space

145

Agency is facilitated

by the Cultural Industries De-
velopment Agency (CIDA) and
Urban Space Management and
funded by Creative London and
Arts Council England. www.cre-
ativespaceagency.co.uk

Local authority contacts

Arts Council England, London
maintains a register of local au-
thority arts and cultural services
officers for London. Or, contact
individual boroughs for details.

National Federation of Artists’
Studio Providers (NFASP)

c/o Acme Studios, 44 Copper-
field Road, Bow, London E3 4RR
NFASP Administrator

E: admin@nfasp.org.uk

Established in June 2006, the
NFASP is the new professional
body for organisations providing
affordable studios for artists in
England. The NFASP will help
secure, sustain, improve and
increase affordable studio pro-
vision by providing advice and
support to studio organisations,
and will campaign to influence
public policy and decision-mak-
ing in support of the studios
sector and artists. Working in
cooperation with other advisory
agencies across England, the
Federation will become the prin-
cipal source of information, ad-
vice and support on all aspects
of artists’ studio provision.
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H} GAIs 8-2 http: //www.artscapediy.org/Creative-Placemaking/Square-Feet.aspx

http://issuu.com/torontoartscape/docs/artscapediy-squarefeet/152e=00]| A Zto}-& 4= QlT},

. Cricago Zoning Ordinance / .&
14. Chicage Buliding Code n) B\
15. Cnicago’s Melghborhoods

16. Property Taxes

MAINTAINING
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Square Feet
Chicago is the
artist's online
guide to buying

25, Whan Disputes Asise

26 Space Emargences

7. Winan You Fing a Proparty
18. Inspactions

19 After Moving In PLANNING FOR
& leasing space 6. Resential Leases 20 Insurance DEVELOPMENT
7. Commercial and 21, utllities A b,
Industrial Leases 12, Rehabbing Your Space

nENTING BUYING 7, Facility Devslopmant

To pere

Planning

23, Safn and Healthy Spaces

1. Getting Ready 24, Green Practice

2. Costs of Space 8 Buying Real Estate

3. Understanding Credit 9. Types of Mortasues

4. Professional Services 10. The Mortgage Application " B . .

5 Finding Space 1. Models of Dwnersnin Find Square Feet Chicago on CAR:
12 Furchasing Altamatives www.chicagoartistsresource.org
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CHICAGO CULTURAL CENTER

78 E. Washington, Chicago, IL 60602
www.chicagoculturalcenter.org

(312) 744-663

FIND OUT ABOUT
Neighborhoods Seeking Artists
Home Ownership

Getting a Mortgage

Renter’s Rights

Storefronts and Other Non-
Traditional Spaces

Theater Space Issues

Legal Issues

Establishing Credit

CHICAGO
ARTISTS
SPACE &
HOUSING

ADMISSION FREE
To Register, or for more information
(312) 747-8529 or dial 311

Artist Communities and Mutual Housing
Healthy Safe Spaces

Insurance for Health, Work, and Home
Community Art: How to Get Involved in
your Neighborhood

Surviving the Rehab Process

Working with the City: Building Codes,
Zoning and Permits

Apadoud aiaw € Jou S| 0IPNIS : AJAI}ESID JO D100 DU} JE OIPN}S SISIME By |

Over 50 exhibits plus free workshops targeted to living and workspace needs.
Meet one-on-one with housing experts, financial advisors, realtors, developers, not-
for-profit agencies, city services, and artist organizations.

[ CICABO. it ot s L ———
Rt e Mo euttural S e P S s
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The artist’s studio at the core of creativity : Studio is not a mere property
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Presentation 2

Strategies for
Affordable Space
for Artists

Barbara Koenen

Former Program Manager of Cultural Planning
for the City of Chicago’s Department of Cultural
Affairs

How the city of Chicago acknowledged
the role/value of artists’ studios in the city?

What kinds of approaches have been made to secure
affordable work space for artists?

I am from Chicago, the third largest city in the US, which is called “the City that
Works.” Chicago is the cultural hub of the Midwest. It covers 228 square iles with a
population of 2.7.million people. More than 11 academic institutions offer degrees
in fine arts and there are roughly 20 smaller art schools that train visual artists. The
3rd largest city in the United States, Chicago has a population of 2.7 million, similar
to your city of Busan. Chicago is a transportation hub between the East and West
Coast. It connects Canada to Mexico through the Great Lakes to the Mississippi

River. Chicago is young, in comparison to your city of Seoul. When it was being
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built 150 years ago, railroads and ships transported animals to the Stockyards,
and iron ore to the steelyards. Corn, wheat, and whiskey were some of the com-
modities that coursed through the city. Factories and warehouses were built along
the rivers and rail lines, and the great industrialists who built them began to be in-
terested in arts + culture. One of them even built an artist studio building to entice
the artists who came for the 1893 World’s Fair to stay. That is the Tree Studios,
which was rehabbed in 2005 and is -

Tree Studios, 1893, rehabbed 2005

Today, Chicago is a post-industrial city with growing service and financial econo-
mies. There are over 80,000 artists, working in theater, music, visual art, design,
media, fashion and architecture. At least 5,000 students graduate every year with
art/design degrees. The City recognizes that once these burgeoning artists leave
school, it is important that they have space to continue their creative work. With
an economic impact of the arts and cultural industry (combining non-profit arts
groups and audiences) of $2.2 billion in 2010, it is clear that a concentration of
artists this significant plays an important role in the city’'s economy as well as its
cultural well-being. In fact, one of the primary goals of the 2012 Chicago Cultural

Plan was “to attract and retain artists”.

i Americans for the Arts, 2010
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I am an artist. | moved to Chicago to go to art school, after living in Seattle, which
was very beautiful, and New York, which was very expensive. | wanted to live in a
city with a great infrastructure and many opportunities to make an impact as an
artist. | did not expect to be working for city government--- but found | could make
a difference there. So for 20 years, | was an artist AND a bureaucrat at the Chicago
Department of Cultural Affairs, creating programs and policies that would support
and empower artists - so they could make a difference too. Primary among them

were opportunities for space.

Chicago’s neighborhoods have experience a renaissance in part due to the en-
ergy and creativity invested in them by burgeoning art communities. From the
1960s - 1980s, most of Chicago art communities sere located downtown and
in nearby neighborhoods. The city’s declining industrial and manufacturing base
yielded many deserted buildings that artists reanimated. As these neighborhoods
became revitalized, in pat due to the cultural renaissance brought by artists’ prac-
tices, buildings inhabited by artists and arts organizations were converted for mar-
ket=rate residential use. The much-heralded renewal of Chicago caused artists
and their enterprises to disperse farther throughout the city and resulted in much
les concentrated artistic activity and production. While this provides many more
Chicago neighborhoods with the seeds of cultural and economic benefits that n
artist population brings, it poses several important challenges for visual artist and

organizations in terms of professional and business practice.

What are we doing about Artist Housing?

The Chicago Department of Cultural Affairs (DCA) (now the Dept of Cultural Affairs
and Special Events) was created in 1984 as a cabinet-level municipal department

of the City of Chicago, dedicated to providing arts and cultural services and serv-

ing the people of Chicago by nurturing, enhancing, complementing and marketing
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Chicago’s cultural resources. Among the Chicago DCA’s support mechanisms for
individual artists were

- Direct and Indirect grants through art, community and educational

organizations

- Exhibition opportunities

« Teaching opportunities

- Commissions and portfolio registry from the Public Art program

« Technical assistance

« Marketing and promotion of artists and arts services.

Chicago Mayor Richard M. Daley had a long history of support for the arts. His
administration created many programs that supported or employed artists - from
developing the award-winning Millennium Park downtown to creating an innvot-
ive youth employment program that trained young people as apprentice artists in
Culinary, Dance, Literary, Opera, & Theater, and Visual & Media Arts. The Daleys
and his administration used arts and culture as vehicles for tourism and for civic
participation. Examples of that include many festivals, like Summerdance (a free,
participatory outdoor dance program that happens all summer long in a downtown
park) and World Music Festival, which brings concerts throughout the city and the

infamous Cows on Parade tourism program? .

In 1999, Mayor Daley asked our Commissioner of Cultural Affairs, “What are we

doing about Artist Housing?” And the answer was, “Not much--- but we will.”

We began a series of research projects that spanned several years. We also begin

working on some actual artists space development projects.

1 Cows on Parade™ enlisted artists to decorate life-size plastic cows that were placed throughout the
downtown. It was a very popular tourism event and the cows were auctioned off for charity at the
conclusion. The artists received a percentage of the auction amount.
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Research

The Cultural Planning office of the Department of Cultural Affairs and Special
Events conducted research in several parts. First, in 1999, it worked with the De-
partment Department of Planning and Development to a consultant team from a
pool of city-approved consultants to do a survey of artists from across the city and
an analysis of a specific neighborhood that the Mayor had indicated an interest
in for artists housing. Artspace Projects, a leading national developer of artists
housing based in Minneapolis, was included as a sub-contractor. The research
included interviews, a community meeting held in a local library and a convening
of local civic leaders. The funding for this research, approximately $10,000, came

from city planning funds.

The next year, in 2000, DCA conducted the Chicago Artists Survey. One thou-
sand artists were mailed a survey of about 50 questions, ranging from basic demo-
graphics (age, gender, education, household size, employment status, household
income), to questions specific about their art practice, including primary and ter-
tiary type of art practice, income derived from art practice, actual and desired work
space, and actual and desired business / technical assistance. The artist mailing
list was based on the Department of Cultural Affairs artist list, with the addition of
lists from other art organizations, service organizations, education groups and arts
publications. They addresses were culled into zip codes to insure representation
from throughout the city. Of the 1400 mailed out, 25% mailed back their responses
within 2 weeks. The artists were appreciative - some even sent notes to thank us

for asking them!

In 2002, the Emily Hall Tremaine Foundation contacted the Department of Cultur-
al Affairs about participating in their “Empowering Visual Artists” Initiative, aimed
at creating and sustaining skills-building resources for visual artists across the

nation. This program funded pilot “survival skills” programs in three non-profit or-
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ganizations (in Houston, Seattle and Atlanta). Chicago was the first governmental
agency that they approached and as our mission was to serve all the artists in the
city. Instead of proposing a specific workshop program for only a few artists, as
the other organizations did, we requested funding to do find out the needs of visual
artists in Chicago and evaluate existing resources from the perspective of artists
and service providers. This evaluation would lead to a series of recommendations
presented back to the Foundation. Possible outcomes included augmenting exit-
ing program and services offered through public and private sectors, enhancing
methods for delivery of services, identifying unmet needs and issues of visual arts

and creating new programs or collaborations.

We proposed 1. Analyzing the visual artists subset of the 2000 Chicago Artists
Survey; 2. Interviewing local arts organizations, artists and service providers; 3.
conducing focus groups of individual artists and 4. research other national and
international resources and best practices. The proposal was accepted in Decem-
ber 2002 with the request that DCA follow up with a formal proposal for a technical

assistance initiative, including a two-year implementation plan.

Their grant of $25,000 hired several part-time consultants and interns who worked
with the DCA Cultural Planning Office to conduct focus groups of visual artists,
survey analysis, research on best practices, and interviews with artists, arts ser-
vice providers and arts organizations. This led to the report “Strategies for Visual
Artists” which was completed in 2003.
The top recommendations of this report were

1. To create a central resource of information for artists

2. Facilitate Space Assistance Programs for Artists

3. Create a city-wide council of Artists

4. Promote Chicago-based Artists Nationally and Internationally.

Of these recommendations, the first one, to create a central information resource,
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was adopted with the decision to create the Chicago Artists Resource website.
The Tremaine Foundation agreed to fund the initial development to connect artists
with information and tools to strengthen their practice. This became the Chicago
Artists Resource (CAR) website. The second recommendation, for space assis-
tance programs, became the Chicago Artists Space + Housing Expo (2004) later
the Creative Chicago Expo (2007 - 2014) and now the Lake FX Summit and Expo
(2015-present).

In 2010-2011, Chicago again surveyed artists about their Space and Technical As-
sistance Needs. Almost 5,000 artists completed an online survey that featured 50
questions. The information from this research informed the 2012 Chicago Cultural

Plan.

Space determines your work

Many artists responded that securing affordable live/workspace is their primary
concern. Like you are experiencing here in Seoul, lack of affordable space is cited
as one of the main reasons artists abandon their practice. Visual artists are espe-
cially impacted by their workspace, noting, “the space you have determines what

work you're able to do.” i

Artists’ workspaces are as diverse and complex as their practices. Artists were
asked where they worked and where they wanted to work. About half of survey
respondents (52%) worked in multiple spaces, and 75% did at least some of their
creative work in their homes—more often than not in a spare bedroom, basement,
attic or garage. 51% wanted a space outside their home, while 39% preferred their

primary creative space be in their home.

i Strategies for Visual Artists, 2003. Chicago Department of Cultural Affairs
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The most important features of their primary workspace were size, natural light,
close to transit, internet access, quiet, and with ample storage. They wanted un-
obstructed space, and sound-proofing or ability to make noise without disturbing
others; parking; being with other creatives and natural ventilation. Wide hallways
and doors, heavy load bearing floors, freight elevators, slop sinks were also men-
tioned. The ideal size for a work space ranged from 83 - 93 m2. The majority of
respondents (61%) said they pay nothing additional for their primary creative work

space, while the remaining 40% pay a mean of $780/month (891926.10 KRW).

In addition to working with artists, Chicago asked developers who had or were
interested in creating spaces for artists were interviewed for insights on what the
City should do. These developers recommended special financing or subsidies for
artists space, tax reductions, special zoning and modified building code require-
ments. They encouraged creating incentives to draw artists and art organizations
into underdeveloped areas and a toolbox of resources and guidelines for them to

use?,

2  Eleven developers were identified and asked these questions via phone interviews in 1999:

1. Have you ever developed live/work space for artists? Why did or dind’t you?

2. What woule be incentives for our to develop or support long-term lie/workspace for artists
3. What are the barriers to successful long-term live/work space for artists/

4. What three things can the city of Chicago do to best support artist’ live/work space?

5. What are trends in artists housing and/or live/work space?

6. What community areas do you think would be most benefited by artists live/work space?

Responses ranged from “create live/work designation and defnition in city codes, make Low income
inancing available for artists spaces; create a live/work brochure discussing financing; modify the

building code and make enforcement consitstent and understandable. Designate arts district areas.
Creatie public/private partnerships. Create a credit or incentive on a per unit basis for artists live/work.
Give developers more FAR require less parking. Identify existing artists buildings and make them long term.
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Spaces

Affordable housing/work space was the top need identified in interviews and in
focus groups in 2000. We began working on 2 projects - the ACME Artists Project,
which was an artist-led effort already underway, and a project that was later called
the Switching Station Artists Lofts. These have similarities in scale, but differences

in model and ownership, which are interesting to compare.

The ACME Artists Condominium Community

ACME Artists Condominium Community
(now Bloomingdale Arts Building)

25 condominium units, opened 2003

In the mid 1980s, to prevent the threat of gentrification, a group of artists began to
organize to establish a cooperatively owned and operated building that would have
artists live/work space with loft-style units. They called it the ACME Artist Cooper-
ative and proposed limited equity financing structure and cooperative ownership.
Residents would purchase a “share” of the building but not an actual unit. The cost
of the shares would be determined by the association, and be less than the market
rate to insure affordability for future members. Members would be screened by the

board for artistic qualifications 3.

3 Chicago Magazine Dec. 2014
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In 2003 the artists were able to develop a 25-unit light industrial building with com-
munity space and commercial space in the soon to be gentrifying Bucktown neigh-
borhood. Total costs were $4Million. ($5.3M adjusted for inflation) (6017015680
KRW. an average of 243065420 KRW per unit.) City assistance provided up to 15%
of the cost of a unit for a down payment to individual qualifying members. This,
combined with the limited equity, made it easier for artists to afford. Mayor Daley

attended the ribbon cutting in 2003.

Although it took 14years to realize, the members of ACME now own their building
and can set the rates and requirements for being a member. Since it opened, a new
park was built along the elevated rail line across the street and the property values
have gone up dramatically. Because the artists structured it as a “limited-equity”

condominium, they will be able to afford to stay in place.

The Switching Station Artist Lofts

Switching Station Artist Lofts
25 studio-2 bedroom rental units, opened 2003

In contract to the ACME project that was led by artists, the Switching Station Art-
ists Lofts was a project initiated by the City. Responding to Mayor Daley’s inquiry
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about artist housing, the City invited the leading non-profit arts developer in the
US, Artspace Projects, Inc., to purchase a surplus city-owned building for $1, and
redevelop it as affordable live/work space for artists and as a model program for
Chicago. They did not pay Artspace to do this work, rather they facilitated this
model development by offering the building for a small amount in return for a re-
alizable development that Artspace had to create, and their commitment to main-
taining it as affordable artist housing for at least 30 years (which is the timeline for
the tax incentives and /or affordable housing funds that they used). The Switching
Station Artist Lofts opened in 2003, with 25 units of rental apartments. The to-
tal cost for the project was $5,300,000 USD ($7,000,000 in 2016) (8,004,465,000
KRW adjusted for inflation). It was financed with Affordable Housing and Historic
Preservation Tax Credits, plus other grants and loans. A description of financing
programs can be found at the lllinois Housing development Agency (https:/www.

inda.org/developers/)

The project timeline was only 4 years, unlike ACME’s 14 years. These are rental
apartments, built to meet federal housing guidelines which may mean more stand-
ardized buildout and finishing than an artist might need or desire. All the tenants
must be screened and income-qualify for affordable housing guidelines, unlike
ACME’s limited equity condominiums which are self-managed. Income qualifying
means demonstrating that your annual income falls under 80% of the median for
the area. Applicants did not have to be full-time artists, but they did need to demon-
strate a commitment to their artistic practice in terms of exhibition or performance
record, awards, commissions, etc. Applicants were reviewed and interviewed by

committee of arts and community members.
Itis interesting to observe that the Switching Station does not have as robust an art

community as ACME. Perhaps this is the result of a lack of local artists as owners

or developers?
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More Artist Live / Work Projects since 2004

Since these two projects opened in 2003, the City has worked with artists and
developers to create 90 additional units of artist live/work space and 50 units of
workspace. All have been rental, most have been “affordable” or mixed income
under Federal guidelines. The average development cost is $317,000 per unit
(363472200.0000 KRW). Some are developed with the participation of artists,

while others strictly through professionals.

Dorchester Art + Housing Collaborative
32 townhouses+ community art center, Opened 2014

Artist Theaster Gates, Rebuild Foundation + Brinshore Development

Bonneville Artist Lofts
16 1-2 bedroom units, Opened 2014
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Cornerstone 50 Artist Housing
14 units. Opened 2015 The Community Builders, Inc.
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Hairpin Lofts Brinshore
Development 28 units, affordable rental. Opened 2010

Teach an Artist to Fish

There is a proverb that says “Give a man a fish, he eats for a day. Teach a man how
to fish, he eats for a lifetime.” Chicago spent $45million dollars to provide 140 live/
work spaces from 1999 - 2015. But we have over 80,000 artists. We needed to do

more to help artist help themselves.
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TOOLS

When we surveyed artists, they often said they knew “the information they need is

”

‘out there” but they lacked the time or tools to find it. We decided to create a web-
site to connect them with that information. A website isn’t that big a deal now, but it
was back in 2003 when we went live. The Chicago Artists Resource (www.chica-
goartistsresource.org) website was built “by and for artists” to provide information,
resources and programs to help artists thrive. Working with professional artists
from across the city that we hired, along with arts organizations and interns from
local schools, we planned the site, determined the content that was most impor-
tant to artists, and wrote and/or edited it. We partnered with the New York Foun-
dation for the Arts, with a-n, The Artists Information Company in the UK, with Los
Angeles’ GYST and with Toronto Artscape. CAR featured articles on best practices
and guides from lawyers, accountants, and real estate professionals. Perhaps the
most popular feature, though, is the free, community-contributed listing service
for Spaces, Calls, Jobs and Events. “Spacefinder” Anyone can create an account
and post their space - whether for sale, for rent, or looking for a studio mate. They
can also post calls, jobs, performances or exhibitions, and other events. Because
it is explicitly for artists, it provides specificity unlike other listing services, thus it

is widely used.

Square Feet Chicago

An important part of CAR and our overall strategy for supporting artists’s space
needs with a comprehensive guide was Square Feet Chicago. This is a compre-
hensive guide to buying and leasing space that we adapted with permission from
a publication by Toronto Artscape. Square Feet contains chapters about Un-
derstanding Credit and the True Cost of Space. Overviews of Chicago’s Zoning

Ordinance and the Building Code, different types of leases, property taxes and
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neighborhood description. Different ways of purchasing real estate and getting a
mortgage, Working with Realtors, Models of Ownership, Financing, Renter’s Rights
and even Facilities Planning. Square Feet Chicago had 27 chapters all together.
Square Feet Chicago was originally published on the CAR website as a standalone
section, with chapters and worksheets. Now the information is integrated into the

updated CAR website more seamlessly.

Toronto Artspace will license Square Feet to other interested cities, and you can
adapt the information to your situations. You can find out more at
http://www.artscapediy.org/Creative-Placemaking/Square-Feet.aspx

http://issuu.com/torontoartscape/docs/artscapediy-squarefeet/157e=0

| Mé

=

.i' | B

LAWS AND CODES \ | /
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PROGRAMS

Beginning in 2004, we collaborated with the Dept of Housing (DOH) to launch the
Chicago Artists Space + Housing Expo. DOH was already producing Affordable
Housing Fairs in locations throughout the City, and we realized that artists needed
the same information about affordable space and artists would qualify for many of
the same programs. We adapted the DOH program for artists, and used our net-

work, facilities, and expertise with Chicago’s art community.

The first “Chicago Housing Expo” was a free, 1 day event held at the Chicago Cul-
tural Center in downtown Chicago, a municipal building run by the Department of
Cultural Affairs that presents free public events, programs, concerts and exhibi-

tions.

The Expo was billed as a “‘comprehensive, one-stop education, information, and di-
rect-service resource for affordable housing and space programs and resources”.
Topics such as home ownership, studio safety, health insurance, city programs
and more were addressed by local housing experts, bankers, realtors, developers,

not-for-profit agencies and other representatives.

Exhibitors included government housing agencies; community housing organi-
zations; housing counseling organizations; major banks and lending institutions;
the Chicago Association of Realtors; individual brokerage, development and con-
struction firms and other companies that specialize in housing-related goods and
services; arts organizations related to space and home ownership; and represent-

atives from neighborhoods seeking artists and arts organizations.

The budget for this event was minimal because the room rental fees, furniture and

equipment were in-kind contributions of our Department. The exhibitors were not

paid because they were doing this as part of their business. The major expense
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was marketing - printing and distributing posters, postcards and doing email mar-
keting - as well as honorariums and refreshments for speakers. We sent press
releases, email invitations to a list of 2000 people and distributed 5000 postcards

around town.

The first Expo offered free workshops that included:
- Moving from Rental To Ownership: | am an Artist, How can | get a Mortgage?
- Rehab: Working with Architects and Tradespeople
- Storefronts and Other Non-Traditional Buildings as Live, Work and Perfor-
mance Space
- The Legalities of Home Ownership, Commercial Space and Live/Work Space
- How to Rebuild your Financial Health
- Working with the City on Building Code, Zoning and Permits
- Healthy, Safe Creative Spaces
« Community Art - How to Get Involved in Your Neighborhood

- How to Open a Theater

CHICAGO
ARTISTS
SPACE &

HOUSING

FIND OUT ABOUT
+ Neighborhoods Seeking Atists + Attist Communities and Mutual Housing
+ Home Ownership + Healthy Safe Spaces
+ Getting a Mortgage + Insurance for Health, Work, and Home
+ Renter's Rights + Community Art: How to Get Involved in
+ Storefronts and Other Non- your Neighborhood

Traditional Spaces + Surviving the Rehab Process
+ Theater Space Issues + Working with the City: Building Codes,
« Legal Issues Zoning and Permits

« Establishing Credit
Over 50 exhibits plus free workshops targeted to living and workspace needs.

Meet one-on-one with housing experts, financial advisors, realtors, developers, not-
for-profit agencies, city services, and artist organizations.

chicago

oo P—

G oo, e Sultr 05
5 Somes

The 2004 Chicago Artists Space + Housing Expo
Poster
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The Expo was a success and we decided to present it every year. We expanded
it beyond space and renamed it Creative Chicago Expo in 2008, and in 2015 it
became Lake FX Summit + Expo, with more of a focus on artists development and
creative industries. We expanded the topics to business development, networking,
marketing, and other types of subject matter that would help artists sustain their
career (in addition to affordable space). We issued Open Calls for workshops and
for exhibitors. Now about 10,000 people attend Lake FX and it runs for 2 days, with
auditions, one-on-one consultations, performance workshops, keynote speakers
and more. It is centered at the Chicago Cultural Center, but also at multiple venues

in the city.

Exhibitors were charged a fee of $100 - $500 to participate, this would entitle them
to a “booth” (table, 2 chairs, table linens tabletop sign, electricity and wifi) and
listing in the print and online directory. If they were selected to present, their fee

would be waived.

We continued these programs throughout the year with Artists at Work Forums

and email and social media messaging about spaces and announcements.

Views of the Creative Chicago Expo
at the Chicago Cultural Center
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DIY Do It Yourself!

It is important to note that in 15 years, $45,000,000 was invested to support 140
units of Artists Live/Work Space. (61597000000.0000 KRW). This is a significant
investment, but it is not the only solution to the problem of artist space. Because
at the same time as these publicly subsidized units were being developed, there
were over 2,000 units of privately owned and privately developed work-only studi-
os available on the market. These are in industrial buildings, the warehouses along
the rivers and the rail lines, in industrial corridors that are not zoned for residential
or live/work use. The buildings are obsolete for modern industry. As artist studios,
they are renting for an average of $1.20 / s.f. This means if you rent a space that is

100 m2, it would cost around 1375920.0000 KRW per month.

Unless and until the definition of industrial/manufacturing zoning amendment is
changed to include “artist’s live/work” (as happened in Vancouver BC) or some
other residential, live/work or work/live category, or unless and until a specific
building or district is amended, these industrial/warehouse buildings can’t be gen-
trified into expensive residential apartments. Over the past 50 years in Chicago,
there are some industrial / manufacturing areas that have become residential, but
it is very difficult to do and even more difficult to undo. This legacy of industry has
helped define the spaces where many artists work in Chicago today and the ethos
that drives and supports them. Many of these buildings have been purchased by
individuals who rent them to artists as work space. These building owners are
often like artists themselves - they are visionary, they are individualists, they are

iconoclasts. They don’t conform to the mainstream, and their spaces don’t either.

These are the most successful, most dynamic, most creative art spaces in Chica-

go. They reflect the DIY “Do it Yourself” ethos that is so prevalent with artists.

Here are some examples of an artist or a group of artists who have purchased or
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rented a large space, then divided and subleased it to other artists. Some of the
people who own these buildings are wealthy or experienced in real estate, and
simply want to support artists. Or they don’t want to invest in expensive build-out,
and artists will rent more raw space. Some building owners, like the Zhou Broth-
ers, are very successful artists who want to create a community for other artists.
Some are people who perhaps inherited money or building. Some have purchased
the buildings for not a lot of money down, and taken out Commercial mortgages.
They may have purchased them when they were in very bad condition, and so not

very expensive.

In addition to purchasing a building, it is more prevalent for an artist to lease a large
space and sublease smaller portions to other artists. Building owners say “Artists
are a good deal for not so great property” It is interesting to note that man of these
buildings also offer storage space for lease. This income often underwrites the
cost of operating the building, and can subsidize artist studio rent. That is how the

Bridgeport Art Center, Mana Contemporary and other sites operate.

. - : L
:”l“lﬂ mi
A s G AU

Bridgeport Art Center

This privately owned for profit has120 Artist Studios, Galleries, Event Space are

underwritten by storage facilities and event rentals.
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Mana Contermporary

Over 120 artist studios are underwritten by an art shipping and storage business.

The Stony Island Art Bank, along with the Dorchester Projects, Washington Park
Art Incubator and other initiatives by the artist Theaster Gates are predicated on
the idea of storage - or archives actively rescued and reused. The Art Bank holds
the Johnson Publishing archive as well as the University of Chicago’s Glass Lan-

tern Slide collection.

Stony Island Art Bank, 2015
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The Center for Lost Arts Artist Co-working Space, opened 2016

Lost Arts is inspired by tech incubators and fitness centers. The vision of Kickstart-
er founder Charles Adler, Lost Arts is a co-working space with many tools that its
members can use - from 3-D printers to welding equipment to sewing machines.
Instead of renting your own studio and buying your own tools, you become a mem-
ber and receive access to tools, time and space, only when you need it.

Corner is another model space opened by artist Lynn Basa. She bought a store-
front building to rent to artists and to use the storefront as a studio and workspace.

It is not an industrial loft, but rather a storefront on a commercial street.

Corner Shared storefront studio space, opened 2015

Chicago’s lack of a detailed policy about artists’ space means that artists operate
without protections and support, which can undermine the economic potential of
artists’ enterprise on the overall economy. But artists are creative and intrepid. As

an artist and a bureaucrat, what | have learned is that success can happen with

192



projects initiated from the top down, through government leadership, programs
and assistance, but much of it happens from the bottom up. - with artists and vi-
sionary creative building owners launching their own projects and facilities. | wish

the artists and city of Seoul much luck in their launch of new spaces for artists.
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The artist’s studio at the core of creativity : Studio is not a mere property
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De I’atelier»logementé l'atelier-bureau, Région lle-de-France, Paris, mai 2008. P. 27.
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Presentation 3

Policy to Support
Artist Ateliers in France

: Residence-type ateliers and
workshop-type ateliers and the

emergence of atelier of new concept

Park, Ji Eun
PhDs in Museum Studies, Lecturer, Graduated
School of Communication & Information, Universite

Paris-Sorbonne

Introduction

When it comes to the policy to support artist ateliers in France, the notion that
an atelier is seen as a prerequisite for artistic and creative activities has been the
basis for cuture and arts historically. Although artists are perceived as those in a
profession in blind spots of social welfare under the current arts support policy of
the country, the image of a poor and struggling artist who works at a cold atelier for
true arts began to emerge from the mid 19th century, not that long ago. Previously,
artist ateliers were not only a space of creation, but also a place of socializing and
discussion combined with a salon in some cases. They were usually the private
space owned by the artist. That is, many artists were rich enough in those days.

In order to tackle the artist atelier policy of a society, it is essential to see first
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how the society defines an artist. As a matter of fact, the term artist is vague in
terms of general definition, often seen as an exclusive concept. Defining an artist
often leads to the discussion about the opposite: ‘What is not an artist’ or ‘what
is not art?’ It is also true that the boundary between arts as a hobby and arts as a
profession is obscure. Furthermore, contemporary arts have become diversified
and taken multi-genre formats over time, making defining and assessing artistic

activities grow harder.

No matter how arts and artists are defined concretely, the awareness about artists
as a professional worker is at the core of the French artist support policy covering
assistance for artist ateliers. The awareness is a starting point for the discussion
of the issues regarding welfare and support for artists as a member of a society.
Given the nature of art works, espeically in plastic arts’, there is no regular salary,
so artists cannot expect to earn money to certain levels structurally as in other
professions. In this respect, social support for artists may be considered fair in
consideration of the characteristics of the profession. In other words, on the basis
of the perspective that sees artists as a professonal worker who is part of the soci-
ety, artist ateliers are regarded as a professional (professionnel) and social space
in France. Consequently, it seems that the atelier support policy covers support
for a specific professional field of art work and welfare for the socially marginalized

professions.

1 In France, the term plastic arts (arts plastiques) is a term for works of art created with mainly physical
materials at a certain space such as painting and sculpture that was used to exclude the narrower
definition of ‘beauty’ as in its predecessor ‘beaux-arts’ meaning fine arts. Afterwards, in order to
emphasize visual elements of art works and since video, computer and cinematic techniques were
adopted into the realm of contemporary arts, the term visual arts (arts visuels) was coined and began to
be spread mainly in the Anglo-American countries. This term was introduced to France as well by the
Ministry of Culture and Communication of France since decades ago, but it could not substitute the
existing term plastic arts as critics pointed out that the term visual arts is not appropriate considering that
contemporary arts involve multi-sensory and multi-genre processes covering installation and
performance. For example, the term ‘visual artist’ is rarely used in France, and still, a plastic artist is widely
used to refer to an artist and a teacher of plastic arts (professeur d'arts plastiques) to a teacher.
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Particularly in France, plastic artists appear to be in insecure position, compared
to artists of other disciplines. Whereas a social security system (the intermittents
du spectacle system) is well established and in place for performing artists consid-
ering unique professional characteristics of the field, plastic artists fall into a liberal
profession (profession libérale) category and are under the general social security
system. In reality, however, they are in extremely disadvantageous condition de-
fying comparison in light of income level and social status, unlike workers in other
liberal professions such as architects, doctors, and lawyers. Moreover, performing
artists are often working as part of a theater company, but plastic artists work in-
dependently in most cases, which makes it difficult for them to voice as a group.
As they work individually as mentioned above, support and aid from established
institutions like art museums or galleries in the field of fine arts are concentrated
on a small number of elite artists, with ordinary artists without fame being discrim-

inated relatively in many ways including opportunities of presentation and support.

. Live and recorded performance artists and techni-
Artist - Author

Classification ) cians (artiste et technicien du spectacle vivant et
(artiste-auteur) A
enregistre)

Painter, sculptor,
Discipline songwriter, choreogra-
pher, photographer, etc.

Dancer, movie director, vocalist, play actor/actress,
TV PD, stage artist, etc.

Source of income Copyright (droit d’auteur) | Salary (salaire): hired for salary

- Unemployment benefits: Intermittents du spectacle
system

- Retirement (basic + supplementary)

« Supplementary medical insurance: MUTUELLE

« Social support (action sociale)

- Vocational education

« Retirement (basic)
- Social support
- Vocational education

Special social
security benefit

AGESSA, MDA i
GESSA, (basic » AUDIENS (supplementary retirement insurance,

Organization retirement pension, ] . ]
) . ) supplementary medical insurance and social
responsible for basic medical and
) ) ) support)
social security social support),

» AFDAS (Vocational education)

AFDAS (education)

<Classification of Social Security Schemes for Artists in France>

In this situation, two organizations playing a pivotal role in the social security for

plastic artists are the La Maison des Artistes (MDA) and the Association pour la
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Gestion de la Sécurité Sociale des Auteurs (AGESSA). Founded in 1952 as a self-
help association of artists for professional solidarity (solidarite professionnelle),
the MDA, certified and agreed (agrement) by the state in 1975 through a joint man-
ifestation of visual and plastic artists, has managed social welfare and insurance
affairs of plastic artists to date. The AGESSA, instituted for writers, screenwriters,
novelists, and photographers afterwards, serves to play a similar role in the rele-

vant areas.?

At this point, it is necessary to present data of plastic artists officially released by
the authorities in France. According to the 2009 statistcs, the number of plastic
artists registered with the MDA and living in France was 48,536 nationwide. Among
them, 23,682 lived in the lle-de-France region where Paris belongs, 60% of which
lived in Paris.3 However, taking into account the number of artists without an MDA
membership, the number of plastic artists in the lle-de-France region is estimated
to amount to 30,000 to 40,000. This data indicates the concentration of artists in

Paris, which tells about the identity of the city as an arts capital.

This study seeks to address the French artist atelier support policy, with a focus
on the lle-de-France region embracing Paris. Despite the need for a comparison
relying on accurate figures, the study is expected to have significant implications
in that Korea is in similar situations where many opportunities of artistic activities

and presentations exist mostly in and around Seoul.

2 The MDA has a twofold mission; as an association for professional solidarity among artists, it serves firstly
for social welfare issues and secondly for issues of the administrative social security system that provides
insurance coverage for artists. Although providing administrative services for social security benefits, the
AGESSA does not work for professional solidarity among authors in real terms (even if stipulated). Some
claimed that the two organizations should be combined, but due to call for differentiated services tailored
to the needs of all sectors of arts, they operate independently at present. Instead, there is a single channel
accessible by artists and distributors (http://www.secu-artistes-auteurs.fr/) that pursues to provide better
services to stakeholders.

3 The average annual income from artistic activities declared by 21,687 registered artists living in the lle-de-
France region is 8,290 euros (in 2008).
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Application process: eligibility and registration

In general, matters related to artist atelier aid and support are managed by the
city authorities in large cities like Paris and by the Direction regionale des affaires
culturelles (DRAC)4, a local government ministry of culture, and following the initial
application for support, artists must update their application documents every year
or at least every three years in order to keep their application effective. Basically,
the foremost requirement of the fiancial aid for atelier and artistic creation is a cer-
tificate of the MDA or AGESSA registration. Besides, any artist in pursuit for the aid
must submit dossiers like taxation certificate, income declaration, CV, portfolio,
and bank acount. Artistis cannot join the MDA or AGESSA simply because they
want to, but they have to prove that they are a professional artist by meeting the
minimum income standard set by each organization, which is adjusted annually
and was 6,864 euros in 2009.5

As to the artist atelier support procedures, take the following application process

for ateliers of plastic artists in Paris® as an example.

Application period

Applications can be filed only for a certain period of time. (The next application

period is from December 1, 2016 to January 31, 2017.)

+ Any plastic artists (artists including painters, engravers, plastic photographers,
video artists, and installation artists) legitimately living in France and having the
ability to prove his/her professional artistic activities.

« Artists with an MDA or AGESSA registration (affiliation) or assignment (assuje-
ttissement).”

- Even in case of applying for a workshop-type atelier, not a residence-type at-
elier, the applicant must register a social housing application (https://www.de

mande-logement-social.gouv.fr/): it is a general requirement as building space
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is managed by the Ministry of Territorial Equality and Housing of France.

Required documents

» Most recent MDA or AGESSA membership fee invoice: Those who did not pay
membership fees for the year can apply with the invoice for the previous year.

- Images of 10-20 pieces of the latest art works: with information on sizes, years,
and techniques. For videos or sounds, submit in AVI or MOV files.

« Detailed CV of artistic activities.

« Summary of overall artistic activities (up to one sheet).

 Press releases (up to 3 articles)

- Letter of Motivation for Application

 Proof of applying for housing to the housing department.

Founded in 1977 as a move of decentralizing functions of the Ministry of Culture and Communication and
in charge of cultural projects and activities in local communities as an expert and advisor for local govern
ments and cultural cooperation bodies, DRACs are engaged in all sectors of culture ranging from plastic
arts, cultural heritages, museums, bibliographies, books and public reading, music and dance, drama
and performance, and science and technology culture to film and audiovisual. Major operations of DRACs
may be categorized into area reorganization and public expansion, support for cultural and artistic
education, and cultivation of culture and economy.

To obtain an MDA or AGESSA membership, artists must prove a certain level of artistic revenues from not
only the sale of art works but also from teaching in art sectors. The minimum annual artistic revenue
changes annually in consideration of price fluctuations (8,379 euros in 2013). If such requirement for
minimum annual artistic revenue is not met, the membership of an artist, even if already registered, is
nullified, in regardless of fame of the artist. Once registered, each artist must pay annual membership fee
of 30 euro for association activities, which makes him/her eligible to apply for the artist atelier support
and entitled to taxation benefits for artistic revenues (revenus artistique) and exemption for expenses of
artistic activities (frais). The registration requires submissions of documentary proofs about exhibitions
and creations resulting in revenues, including business registration No. (N. Siret), payment receipts,
photos of artworks/activities as a source of income, photos of works sold, and exhibition catalogues.
The MDA or AGESSA reviews these documents and notifies about the decision on registration.

For more nformation on the requirements for the MDA/AGESSA registration, see http://www.secu-ar
tistes-auteurs.fr/mda/debuter.

http://www.paris.fr/aides-et-subventions#candidature-a-un-atelier-d-artiste_8.

If failing to meet the minimum revenue requirement, the artist may be awarded a qualification to be on
the list of artists, that is, ‘assignment’ (assujettissement), in which case he or she can take part in
professional solidarity activities as a member of the artists association at the MDA, but is not eligible for
special social security and taxation benefits for artists.
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- Completed application form (see the Exhibit)
» Most recent taxation documents (avis d'imposition)

+ Send to dac-atelier-artiste@paris.fr.

Legal grounds

- Tenants of ateliers for plastic artists are chosen in accordance of the Paris
-Marseille-Lyon law enacted on December 31, 1982 (concerning administrati-
ve structures for the three cities).

« Article 14 of this law provides for the designation of tenants of social living
space: the authority of designating tenants in the relationship between the city
hall and the arrondissement office.

- Candidate tenants are selected in many stages: initial screening of tenants for

ateliers under the control of Paris followed by designation and allocation stages.

Registration

Completion, submission and filing of application documents: The artistic expert
committe (Comite d’expertise artistique) reviews application documents and
provides expert opinions regarding artistic activities of the applicant. If there are
significant progress in artistic activities, renewed applications can be submitted

every three years for re-deliberation of the committee.

If there is a vacant atelier, a review board meeting presided over by the housing
advisor to the mayor is held to review application documents and select candi-
dates. Among the most important criteria for the selection at this meeting (based
on the assessment of the artistic expert committee) are artistic activities of the
candidate, match of the vacant atelier to the type of atelier that the artist is apply-

ing for, waiting period since the initial application, and social urgency.
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Allocation

Before signing a contract, the lessor organization (HLM contractor) finally de-
termines if income of the artist meets the requirement on the maximum income

level for HLM residency.

Waiting time

Given that the number of ateliers for plastic artists in Paris falls short of applica-
tions for atelier made by artists in number, it is hard to estimate waiting time on

average.

Application for change of Atelier

In case of wishing to exchange any leased atelier for other atelier due to a justifi-

able reason, artists must submit a new application.

Types of Atelier

Support for artist ateliers provided in such process at a national and public level
consists of sale and residency assistance and building assistance, and the former

is further divided into two areas: residence-type atelier and workshop-type atelier.

1) Residence-type atelier (atelier de logement)

Ateliers of this type combine work space and living space and are intended to pro-
vide the least possible residential and living condition for artists as well as a space
for creation. Not to mention nationals of France, foreign artists living in the country
legally can benefit from this residence-type atelier support, which is considered as
a drive to make Paris remain a global artistic center. Around and after the World
War Il, many artists began to flock in New York, resulting in the decrease in the

importance of Paris at the arts scenes. Consequently, this policy of France reflects
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the aspiration to restore the status of Paris as an artistic capital by allowing artists

from around the globe to live in the city for a long time.

Since the residence-type atelier support aimed to help artists secure work space
as well as residence, the goal was to help the artists voluntarily find other place to
live sometime later. However, skyrocketing real estate prices made it impossible
for them to move to other places in reality, which in turn caused the rotation of
ateliers for artists on the waiting list to be unlikely. Particularly in Paris, prices and
rentals higher than any other areas in the world have become biggest obstacles to
artists who struggle to live on their own. Furthermore, the residence atelier con-
tract itself allows implicit renewal without any specific expiry (tacite reconduction),
in principle, and therefore, once moving in the atelier, the artist can live there for

good (if they want to), as a matter of fact.

Nevertheless, a residence-type atelier entails the issue of overlapping private
space and workshop, despite its advantage of providing housing and work space
at the same time. In a multi-functional space of this kind, it is not easy to separate
space for life with the family and space for creation. Also this type of atelier is
scarcely built and sold as an independent building, but usually located at the top
floor of common rental apartment, making it hard to produce and move a large

scale art work.

At present, to be allocated a residence-type atelier, an artist must meet four cri-
teria: artistic standard relative to the category of professional evaluation (level of
art work, artistic value, etc.), income level (not too low or high, at least able to pay
for rentals on a regular basis), connection between creative work and structures
of the atelier (e.g. large-scale sculptures require high ceiling), and relationship be-

tween the number of family members of the artist and the size of the atelier.8 The

8 David Langlois-Mallet, L'aide aux ateliers d'artistes : problématiques individuelles, solutions collectives?
De latelier-logement a l'atelier-bureau, Région lle-de-France, Paris, mai 2008. P. 27.
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problem is that all of these four criteria are very hard to meet at the same time in

reality.

2) Workshop-type atelier (atelier de travail)

Workshop ateliers refer to a space for creation only without living space, allocated
to individuals. Former mayor of Paris Bertrand Delanoe implemented a policy fos-
tering workshop-type ateliers rather than residence-type ones from his first term.
As a result, around from 2008, construction of residence-type ateliers almost
came to a halt in Paris. Such change in policy seems to be related to a real estate

crisis and economic crisis.

Unlike residence-type ateliers where living and work may be mixed up, work-
shop-type ateliers are advantageous for artists by helping them get focused on
creation. However, despite benefits from affordable rental fees, artists have to pay
both for separate residence and for the atelier, facing growing financial burden, as
some point out. Also, considering that most artists have a job for living other than
artistic creation, there is no guarantee that they can find a workshop-type atelier
nearby their residence, resulting in situations adverse to their work. This makes

some artists alter a workshop-type atelier for living and work against laws.

3) Other atelier support programs

The French artist atelier support policy is intended for comprehensive artistic ac-
tivities, beyond simply providing support for work space. Under this policy, art-
ists may move into an established atelier, or they can construct a new atelier or
renovate the existing private space or atelier with the subsidies, for instance. To
apply for such aid, applicants have to submit a description about the current work
space condition and details of structures they want to alter, a budget plan in detail,

and a construction completion report (after receiving support). When it comes to
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construction support, funding is granted with consideration for real estate prices
and living expences in the community.? In this context, financial assistance for the
purchase of equipment for creation is possible in a wide range of items ranging

from printing press to video art equipment.

Problems with the atelier support policy of France.

As discussed above, unbalanced demand and supply is emerging as the biggest
problem with the plastic artist atelier support programs. In Paris, all the ateliers are
considered to be occupied now, and only in cases where existing tenants vacate
due to relocation to other region or death, new applications are received. Accord-
ing to more accuate data, the number of artist ateliers held by public housing rental
agencies (parc social) for the low-income class in Paris is around 1,500 to1,600.
Given that currently in Paris, over 500 plastic artists applied for an atelier and re-
main on the waiting list, and more than 600 are waiting after filing an application
to the DRAC, one can be allocated an atelier in Paris after waiting 34 years on
avarage under the current pace of atelier allocation.'0 Theoretically, application
for exchange of an already allocated and occupied atelier is plausible, but it seems

almost impossible in the midst of such serious imbalance between demand and

supply.

Another problem is that as the atelier policy at large involves physical living space,
all operational issues are transferred from cultural policy division to housing policy
division upon atelier allocated. Some raise that due to a lower level of expertise in
and understanding on arts, the latter may lack in understanding on the situations

artists face and therefore seamless management is unlikely.

9 For example, even in the lle-de-France region, the amounts of susidies vary by area in the range from
6,860 euros to 9,147 euros (based on annual susidies).

10 Idem, p. 2.
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Related facts and figures

+ No of ateliers allocated by the DRAC in the lle-de-France region in 2007: 16
- Average ateliers vacated a year in Paris: 14
« Average ateliers allocated by the City of Paris a year (2001 to 2008): 46

Construction of artist ateliers is mainly associated with HLM (logement d’habitation
a loyer modéré, HLM), housing at affordable rentals'!. The HLM is a form of hous-
ing under the financial aid from the public sector, and lease companies are entitiled
to direct subsidies or indirect support from the government including loan and tax
exemption. The most important requirement for tenants of the HLM is the maxi-
mum income level. Nevertheless, those whose income is too small are excluded
for consideration. This means that tenants must have an income high enough to

pay for the rental fees, no matter how low they are.

Accordingly, also in terms of eligibility for the application for plastic artist atelier
classified by the HLM, preferences are given to artists registered with the MDA or
AGESSA. Artists earning too much money cannot benefit from the atelier support,
which is true of those making the minimum cost of living (RSA: Revenue de Solidar-
ite Active). In other words, whether or not an artist can afford rental fees with his/
her current income may be more important in allocating an atelier. Consequently,
priority is given to artists who have a regular income from work as a teacher, etc.
Since there are many cases where arts teachers are not an artist currently engag-
ing in creative activities, real artists are excluded from priority. Even though using

income from artistic activities as criteria for atelier support and all sorts of artist

11 This public housing policy dates back to the Habitations & Bon Marché (HBM) under the Siegfried law
enacted on November 30, 1894 (loi Siegfried du 30 novembre 1894): popular rentals and tax exemption
benefits. The HBM affairs managed by the Ministry of Health (ministere de la Santé, the Ministry of
Health and Welfare in Korea) before 1945 were transferred to the Ministry of Reconstruction and Urban
Development (ministére de la Reconstruction et de 'Urbanisme) and transformed to HLM.
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assistance results in such problem, this practice cannot be changed easily as it is
one of the important criteria to see the creative activity of artists as a professional

activity, namely, to view artists as a worker constituting a society.

However, it is important to note that approaching the atelier support policy simply
from economic perspectives without an in-depth understanding on artistic activ-
ities would make things worse. The notion that aids should result in visible out-

comes in the short term cannot be fully accepted in the field of plastic arts.

Long-term support has been provided continuously considering that in the area of
arts, one cannot calculate how much profit can be made from a certain amount of
investment as in a mathematics equation. However, in France, perspectives have

gradually changed under the new government, leading to shift in the policy.

Emergence of new concept of atelier
: drive to seek for solutions voluntrarily and aids
from the public sector

Against this backdrop, artists themselves began to seek solutions in various ways.
Instead of working at the same atelier continuously, some of them opt for under-
taking residence projects offered by arts organizations from time to time, as an
alternative. Many of them no longer wait for public atelier support, which seems
impossible in reality, but build an independent network and shape a group or asso-
ciation. La Fonderie, La Petite Rockette, Arts Cloche, Cité des Arts Montmartres,
La Générale, Les Frigos, Arkane, Le Caes, Le Laboratoire, Les Macaq, Le Carosse,
Le 104, and La Maison des Métallos are among examples of group ateliers formed

voluntarily by artists on their own and currently in operation.

The Squat Movement (mouvement squat) in which artists occupy a deserted hous-
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ing or factory for creation without permit is among characteristics of such groups
or associations. As the Squat atelier activity began to draw attention, multilateral
interventions including aids from public organizations took place. The process has
been assessed as positive, but critics said that the spirit underlying the movement
disappeared. An example is the Chez Robert Electron Libre on the Rue de Rivoli
in the 1st arrondissment of Paris. In the course of closing the building for the con-
struction and maintenance of building safety regulations following its purchase,
the city authorities forced the artists occupying the building to leave, sending in

governmental power against the voluntary spirit of the Squat arts as some raised.

The L’Atelier en Commun, an atelier located in the 7th arrondissement of Paris is
seen an alternative form of public atelier. Open to the citizens as well as artists, the
space was designed after the idea of Frederic de Beauvoir the Conseiller Municipal
of the 7th arrondissement of Paris and Squat painter Pierre Mangin. This idea can
work in anywhere beyond the lle-de-France region for the construction of a shared
atelier. The L’Atelier en Commun in Paris was opened after renovating an old EDF
substation into workshop for plastic artists. The space was purchased with the
financial support from the city authorities of Paris, with construction costs paid
by the lle-de-France Region. It is the first-ever public atelier in the lle-de-France
region and open to artists and anyone who are seeking for a place for creation at

a free atmosphere.

The L’Atelier en Commun is run basically under the same principle of operating
public facilities like a swimmng pool or library. This means that users pay a cer-
tain amount of registration fees to use equipment made available. As it is an open
space, some people are painting a picture, while others are rehearsing a play,
and in somewhere else, computer-aided sculpture projects are underway next to
those who are practicing music. In this manner, diverse artistic activities take place
here at the same time. Since its foundation in 2013, despite the need of more in-

depth analysis of the data, around 25% of the users currently visit for larger scale
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art works even though they have other work space, 50% are those making the
minimum living cost engaging in creation as a part-timer or artists as an irregular

worker, and around 25% visit here for hobby or leisure.

Of course, these ateliers of new concept cannot satisfy all needs because many
people still believe that artist ateliers should be an independent place to guarante
the least possible level of privacy and to establish a unique world for the artist. As
these conditions seem hard to be met in reality, however, this office-like atelier is

accepted as an alternative.

Summary and conclusion

Despite a wide range of support systems in place for artistis, France is not an
exeption from the impacts of the global econoimic and real estate crisis, lead-
ing to a shift in the policy to supoort ateliers from the existing patterns requiring
huge spending of public funds. Especially in Paris, the existing support for resi-
dence-type ateliers turned out to be practically inviable and has changed to the
rental of workshop-type ateliers since long ago. As mentioned above, this is mainly
because the cultural and arts policies as the basis of the atelier support policy were
grouped into the category of housing assistance policies, coupled with the issue of
space. Artists began to seek solutions to the shortage of ateliers in diversified and
voluntary ways as in the Sqaut movement where artists illegally used abandaned
spaces as an atelier. Instead of private workshop, the concept of public ateliers
shared by a group of artists as an office emerged in this context.

Despite several problems, policies of France to support artists are of great sig-
nificance to Korea in that France endeavors to make policies and put them into
practice at the level of the central and local governments, recognizing artists as a
member of the society and as a professional and providing support to them in con-

sideration of their unique status. More importantly, it is noteworthy that the public
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sector is more active in providing such support in France today by having national
and public organizations including the government at all levels review voluntary ac-
tivities of artists from professional viewpoints. As shown in policies of the country,
Korea should make atelier support policies customized to the reality of Korea by
keeping a balance between artists’ voluntary moves toward solution and supports

from the public sector.

References

« Information on the application for plastic artist ateliers in Paris:
http://www.paris.fr/aides-et-subventions#candidature-a-un-atelier-d-artiste_8

- David Langlois-Mallet, Artist Atelier Support: Personal Issue, Collective Solution?
Atelier-from Apartment Atelier-to Office, Report on the lle-de-France Region,
Paris, May 2008 (David Langlois-Mallet, L'aide aux ateliers d’artistes: probléma
tiques individuelles, solutions collectives? De l'atelier-logement a l'atelier
-bureau, Région lle-de-France, Paris, mai 2008.)

- Jean-Pierre Brigaudiot, Plastic artist ateliers in Paris, La Revue du Teheran,
No. 120, November 2015 (Jean-Pierre Brigaudiot, Les ateliers des artistes
plasticiens a Paris, N 120, novembre 2015)

- Exhibit: Application Form for Artist Ateliers in Paris

- Statistics on the MDA-managed plastic artists: http://www.lamaisondesartistes.
fr/site/combien-y-a-til-dartistes-professionnels-en-france/

 L’Atelier en Commun website: http://www.atelierencommunconcept.fr/

223

Apiedoud aiaw € Jou S| 0IPNIS : AJAI}ESID JO 8100 DU} JE OIPN}S SSIMEe By |

8z

1

o ‘REkils

falo loi



IYERIE 22&EIYEly [28 [k

=]
O

wnisodwAg [euojeusaiu| 9oedg My [N0dS Y18 YL
H

ozl 12|3
as0| #RE

1. 20164 of|&lS0| OfFsh 14!

22 T o4 B9t 2ol L GDP AAES T7hsHs Ut oht. 2010 o] F2] A
HEL 3.74%= 19908 9] 7.13%, 123l 2000 th (2008 ©]Z) 2] 4.67%01 H]3)] ¥ 4~
Zolth. & F719] AN FEo| A Mg e Szol vEY Yrtw, FUS0] A5 oA
2 oz Z7kaly] Mrhe ARF ££S $AY 7H5Aol Bt 181 ol 20169 27}

A4o]7]= st

o

rlr
p

pEsti 9l

a3y o7] M BA7} ElE BEL xSo] AR Hls), H 43k oS 9str] 9ot v gol
Z7¥sta 9] the Holtk 94 F

24 Abgol] ik AU EE AW 4A7F ZEe gt T8 AASY) 71488 A9 a4
%2 ojuloutait). 250] A 2o @4, A

&) e AWT7N? 1EC] FABE ATt

MG F OR B ASE AuH§E XSt etE, FAN g5
A

)

rﬂ
ox
o
=2
R
o)
ofo
|
Am
ol
1z
offt
>,
R}
o
o,
it
é

2015 A&l AejzAr Zk70l| ofshd of&Qlo] A dojl HojEQl Hat U2 4,6830 0]

224



o IR @79 of&9lo] S EEOR ool A5 12555 do] Batsieh! et
A 4% olEASol olSBE ol2)e] BAYES dot Atk2 olefat HHel&BEOR &
£ g0l 9P 1520UOR, ASBE SURGE Br) ST, Yol ohd FARGS
27120 HA 2UL AU ARE W AEYO ST AR 25 7 EOR ol

o] #E& HER 34 O AA e 9 SA/E A, nle7t o 09, AFTE

ot
X
>
o
i5)
K
30
1;1
Jﬁ’l
X
™
o
ﬂ
L
;
2
iy
o
o
_1_|>4_,
of!

Aol ST 715, o9l FARI] WA FAA AR 250 YA A%, AL
AR A A) Zezfo| = Aul o] 153 25 E02 It shah, ARFolA © Be Q)
T2E AN 2% o9l FAENHS YR 278 $E gtk o) &9l FAF kol
2hs EXSE} A Aolehs EA g ELte] AAo] Wast AR, ol2ld Ao olw] A
20] ojg] 2o Q8 Folth. ol &l A Zalsfol=ot 54 212 A A AL

it
rhu
>
ol
1%
o
of
He
o
2
i

2 2 Aol H& 4 Utk SHAIRE o] HA] =t dlaflE

2 Al ollzelel 50%7F AYUS st ULt 0| AY olelol le2s 2l £ AlZk2 7 14.3A1Zt J2|n o2 9

=H0=
Z|0l| 25.6A12+2 &St QICH (Ibid. pp.22-23)

3 A ola B el FESTH0| gl SEHAIE A 456.7%A 1, Hetol| RS BRIt 19.4%, & Bk 3o 2R/st
BRIt 34.9%ct. HA| &2l Sty 2 St37 [0l 23tol= 0kl &AIEH ol maf, S5 WA AS A2z Hel
Ch ol&7te] ER, 712l E2Z7H0] gl= ZR7H16.1%, Zetl = B2 31.6%, T B0l A= ZR7F52.2%0]

(Ibid. pp.55-58)

225

Apiedoud aiaw € Jou S| 0IPNIS : AJAI}ESID JO 8100 DU} JE OIPN}S SSIMEe By |

falo loi

£



wnisodwAg [euopeulsiu| 80edg MY [NOSS UIg 8y

RIXERIE Z2ERIYEly 28 Ik

< AEE gljof gt T Ao Fof 9laiAt sh AP FEE EAM A U HE A=

S A, ofyH HI=T JUiE A Eo] 7hed e AY LR o] F3h= Aolth

AR50l BANA AL oW BHETHAT 240t 53] Aol optd FEE AEs
A BE dFol AR 8 =efE w vt =75 AAsH] o). IE T AT ol&QlE
2 AGT EAO] oEdt EEFE FA] @ A0, EXAE W AAA EEH HE A

g fFstolol shu?

-

Folido] s Ql 717t Hojrte dA, Bstel&eatd e S8/4d0] Udo] SiEal Qi &
o FRAMY ) ZYo] H= g FxRE st (Creative and Cultural Industry)2 1 %

o RAG Y FRA S BT o)

2
>
e
4>
30
i
o
Mo
ot
2
i

O
ofx
to
ox
o
o
N
_O‘L
&
30

JAL ENFZEA)G ol B BES e AFFRAD FRAYOR AL 5,

AP S Qe o2 Folio] & wEo] |uetn, ol So] BT EAE Ul Fa

o5 EF AL HE BAl Z2 BA U S AEE ofEAl /45

ool #xZ 7t S2{AE BELL A7|H w3}

o2l 50] Aol skarato] SEakA) vt ok H AlHol AU wse] sl Aol %
AU T2 Ao o7 ol EFrHE A48 A5 Sy, D) of7ole v £28 §57 o)
7} 97 T}, &5 0] Aol K|S o o EFTHE AN, o] o] 50| 57 A o] 9

Ashanat sk 3ol 9gg Mol

il

a
O
@]
=
@]
=]
=
o
A
4
_0|L
N
R=)
Mo
o
u
o
o
o
2
e
2
Ip
ok
BN
Y
iy
o
)
)
o
of

4 Ot RH2[EH2015), "Rd2[Hro| ZAIZH[EY, BiAL

226



2
i
ro
il
i)
At
ox,
)
12
2
e}
)
2
_O‘L
rir
N
2
4
o
3
E
r (&
2
o
re
-4
r 1r
&8
u)
J:L
:L
=2
>
W

£ WojEe 9% BE B FHsit). ol E Sol, FUAE FEOR o 831e] HIE2 AN
Je BEe AR AAS 98 ol&AE0] AYE FTEOE ALGIE 90 wlo] i)
QAL o&lolA Bad e shhel)o] BEAUY AHgo2 g it
d&dBo] FEAUY A4 AH 02 B Aol Btk Telx o)So] o A oje] ¢ix]5
7 AAshE ol 5o &8 ThE 27 RS 2F Y /HsAol Bohrt

offt
ofX

A 2% 7ol Abgro]l B Aol flx|shH A M 3= (face-to-face contacts),
FE(co-presence), 2L A U YA (co-location)E E3| A EE HHEY JrAAES 22
H=(Local Buzz)gh= 7id o2 Attt 24 =2 JAA S Ul ARUAol A FHE u
EQAR E 4 Qv 28 M2 &A= A 99| FojatsolA B2 ]9
HZ 71315 #olaL, A 32 71s/d& S7H7IH, oAzt A8 S SAIIH. o) & S3iA

A= A 71318 BET 5 kS

$ 233 EAjo|1 o] 50| FAEHE B4 Aol 9A ek} i,
& 2e\AHe) B4 Bxo} A7Ha Bxo] Wistel st olsl7t 4ol ol&al
S 2Ej0] g 0|3 S uigto.m A tjero] nhalEofof al7] wjEolt}. GIS M & &

off

2 24 Ao YAshA), 127 o A& 32
7+ Sl AEl7} AlZk) Aol whel Waehe A BASHITE A eA] AR 22 A EE 1
0 ol&el RS AYRRA o, OAAMH A, RefolE, 12T w50lE Bof BAA

A7 Al A (2006, 20104, 2014E) 0] oEA| A|7] A o

i

-

fuo fuo ol
2]
ox
o
2
2
e
r
1o
-12‘4

o
B

ol

Bathelt, H., Malmberg, A., & Maskell, P.(2004), Clusters and knowledge: local buzz, global pipelines and the
process of knowledge creation, Progress in human geography, 28(1), 31-56

6 MS2sirjct 2Ho2 2 267 QIE{F(2016.10.03).

227

Apiedoud aiaw € Jou S| 0IPNIS : AJAI}ESID JO 8100 DU} JE OIPN}S SSIMEe By |

fallo loivg& SRRz RREx Ic1cElo ¢

RTER ciETIE

k



IYEly [28 I

=

oL
=X

IYERIE 2

=]
O

wnisodwAg [euojeusaiu| 9oedg My [N0dS Y18 YL
H

Ilsanseo-gu Goyang

el EAX &
0-200
200-600
® 600-1200 2\
® 1200-2400 Gwanak-gu
® 2400-5000 7 b
@ 5000018 e
Gwacheon 1
D21 Ofl&/EE 2 ALUA| SAKRE 5
EX: 2006 MEA| AU ZAZT RtZ J7HS
llsanseo-gu Goyang

ell: IARE

0-200

200-600
® 600-1200
© 1200-2400
® 2400-5000
® 5000 0%

-y Gwanak-gu
Geurcheon-gu

Gwacheon
02 2 Ofl&/AR R AlRIH| BAE 4
E7{: 2010 MBA| ALHIZAZD} AL R7H2

Ilsanseo-gu Goyang

edl: AR

0-200

200-600
® 600-1200
® 1200-2400
@ 2400-5000
@ 5000 04

Gwacheon
07 3 Oll=/EE 2 AR SAAE 4

EX]: 2014 MEA| ARGMIZAFED At 17HS

228



9 Al AL o2 FolE Bl AA, dedsol STH LR 153 o AYel 4t
Hof flAJst= Aol ofyzh, £ Aol W stE B0l the Aotk A 01, AEE &
siA =2A b A (F2CBDAAH ni /S Y, Addd, F27HEG) HFH o= 9
e & 5 vk =4, o AolA st MEZ A o) do] TAgstH siF Ao F7H4
Ho] Yotk Zloth, mpa/Zojd 9] 49, 2006\dR7t striete S0l Suista
Qo] BRIl ot AlZbo] Aol whet QI3 dE, BEE, des S22 o] 24
I ek AR, 2R dled] FEt 2YAEHY Edolth e

o
=
g WA B 24 YA, 201480 ol 2efH 1 47} FARREE & 4 ek,

F2

st HEL|mjFo| Mzt ozl IESZ

A& FHET FHAEH} EAS T ZHAHR A% Wolo] EAFOE, AEASL viS u
27 FREe §717 Atk 54 AGFo] 255 ot A= Ao, TR &
9l0] 24494 H FZH(self- employed)o]tt. mata] T ApIzto] la) AT a o g1k o))
B8 2AL Y77t Qe A 82, B8] AeAd &) FHEL o)k 1 &L

g
WollA] B AES] $212 Aok gtk

TS tEsE o2 SYAH BE/FUA YRl 7Pg HEHE 4GS £
ThetaL Qlolgie. I AALE “Enlshy st Folth Tl ‘@rke BRAIE 5 i sho] 9]
3L, AL} B9 whio] T 10009t 24t A|5h @ 3] JTiE S5 BEF 30
wrelo] YA 5url FEGATh DL 1990WT) 4k o)F, 2 1 7, olg bS] Aol
S WA e &QEL 1990Wt) U Tt ary JrhHoR ol 445 &
Ao Wahihr] At 201080 o) Folts A5EN FAE A A AEe Aol 4
of AYEWA, AThEA o AT FATI B4 A TEA
SHQITET Tefolls FATAEC] E T FUFOIN FHEOR

ah |4kl LR itk

7 MY, 2012.7.3., “UrhE X2 ‘ZCH QPLt... H2 A okl 22 S0 SX|” (http:/news.chosun.com/site/
data/html_dir/2012/07/02/2012070202936.htmI?DepO=twitter&d=2012070 202936)

229

Apiedoud aiaw € Jou S| 0IPNIS : AJAI}ESID JO 8100 DU} JE OIPN}S SSIMEe By |

8z

1

o ‘REkils

falo loi



= 22y Sl 128 Ik

RBlxE

wnisodwAg [euoljeusaiu| 9oedg 1Y [N0SS Y18 8y |

Fojristal F9 AH (M) FHE, AFEISE), A BAA 52 A, ol

AE A e 2006 2010 2014 #5}E0|
MuE ENPN R 282 1,564 1,078 7N\
Aes SARE = 33 136 129 7N\
YHS EINPN RS 82 144 277 27
MNYSH+S) | BARE N/A 74 113 /7
1 SO Lol ofl&/ZE 2 AIIH SAR} 2= st
EX: 2014 MEA| AIGH| AL ZTH X2 JH7HE

AalE A2 2006\ 5E] 20108704 ol &1 SAAF 471 F53HA L, 2010 o] & LE
gt AE A o] o] GFO R 2014W 0= 427 F2H2010ETHH] 30% 7H4) Tt o

FRY AT FHF, AL E(FrE) 0] MEA ded AR mean .
T 2R FAA o ES] wWEA F7FsHAL AL, AR E ()] A 2006
d A7) 28 A0l Cle 3l Abgol & Wk gllou A Als] F7Fste] 2014W =
A FEAE A AR (M 1F) e =t 3, S AEH7L

%
oX,
ol
A=)
e
ol

&
of
o,
)
32
£
=)
bl
~
ofol
u)
8
i

o

230



29 A7 o) 5L A4St MEL WA A3t QTR el Bteltt. B3] Yri 2
Zo] T ¢ obA o1&l FAEL FL FRI AL S]] AE FHoltt

L= %
oF o &9 AR S Y ‘olg] FH) L 2004W € 150T Yol AuE9] & AES AL8E}
=

oL, 20099 HAEF7F dul R 28] dE 275 SR o|FEth olE2 HEH
20007+l & 2359k o] Y= AlokS st3lo, 549 F AFAIA HiH] 61%7} 53 380

wrelo] Aok sk Pk

A&l FAEZe] Aol A ATS ol & A Jol A EAUE TS HE -yt
A2 oflrh ot 98] ¢] A9 EA7E HE AL oo S Q12 E2H EX|o]§9] Wizt
A B0 g 77t Y& w2 A JPE s Zolth 2009 ol AE A&l 2011l
HA 27412 3231 201330l = S 9771 HRE 7R, 201590 = A A€ A&
SR HH g B S Utk dl&d FEAEA Fast AstgFH 7 AletA T GGt K
HRed, HEHoRE 98] ALBlo|A] 7 A st AR S Bgs 2o o3 F3to] Hf

Ha eSS ¢ 4tk

02 5 B0 =0[Ef Q1F AS(MS 361-21)2] 8% 5} 2009 ~ 2015
£%|: DaumX|E 2ER HEY $ M7y

8  ZsH|X, 2016.6.7., “UCi=Z X Sxp A4E MOIS ZE QM LIMCY (http://biz.khan.co.kr/khan_art_view.
html?artid=201606072221025&code=920202)

231

Aiedoud aiow e 10U S| 01pN]S : AJIAIIESID JO 9100 B} 1B OIpN]s Sisile oyl

o loivg® SRRE: RR I6IcElo ‘2T |

SV

o



IE|5 X| =

ol

oA HAR AL Hl=

=
=

o]

the oA o

B9, o]

=
T

3

=2 AN

1ol |3t Aj o 2

A2 Q)

oA Bt w717t 3

Eis

&Ko

% 7oA

£)7} AT B4 Y] A2 27

i

9

CH, QRIS o2 7HA Amfle=

s}
el

1]V )
T w0 <
5 m.o ﬂ]u;
o lo)
& Mo i
= o)
BB
G
©EL
3T & z
x = &
i~ .
TR X
) = o
5 N M
T oo o
v SR
X0« o
A7 ﬁp W
s Hl T
i T aﬁ_
LN CIEN
‘W MH o
TN O
5 T W
™ o) mw
Ly =
o H_.M_ ojn
—~ X
X' m s
Ho®
= o &
- T 9
-
~o ]__/l ﬂ
X L.ﬂ
w3
= B ¥
g
= W =
o] 0
o N &
~ o He

H 83| MEAFESZ IHHEXY

o
BjN]
o

K-

} Zazto] = A Eelo]

b5

<3

By

o= 217] wiZef 29

#9j0] 717} obd ThE A Ao

50| sy

He 9, ol

The 8th Seoul Art Space International Symposium

T

K740l 4 o)

o ol

oF

olgol 37

)

ARG 2k ZAtol 27 Aolc), Tl of

4 e

Solhtu), 4% 577

of

g

7

1o} whebA 2

3|

toje A

7o) E7)

1w

232



o] Z7HE>d (Bos-

s

o BARS A(H) 4

E3]| ‘ArtistSpace Program’(ef]&<l

Pl Utk BAEAZL 9IZE T E 2 3 oA QAIE]

AA S
2F 47 H(Live/Work space?t Work spaceE

S
—

o] HollA HART AR A= &

KN
=

ton Redevelopment Authority)

3 QLo 2016 A 28

%

719k

Fal STt Live/Work space(

5]

oA A&AEolA AHSTE AT

3
e

A 3hct?

=
T«

2] 7 2592] 0]

MET 2L A =A

NGO2} 7

R
R

oA Wizt o]}, sg A of

E|Afto] FEZYU, ozt
The artist’s studio at the core of creativity : Studio is not a mere property

o

gutollA

oF
B

s

oy

o] Weld 7ol it 28l of

el : Stlale R Mol ofLict

ot Fa718e) NI R, HARY dY AR Y dleddEd +8F Huh & o

5 AAo) e HT T 22| AE &

KX
=

297} %

zil}
=

T
CollE A AN AT Qs R HE 2 oA

T

N

il

I

]
i

o

fot

HI}

Qo

4%

&

5

EHE Ago] B

ol
ol
M
ajo

Boston Redevelopment Authority, ARTISTSPACE PROGRAM(http://www.bostonplans.org/housing/artist

space-program/new-existing-artist-properties-in-boston)

9

Mayor of London(2014), Artists’ Workplace Study: Report and Recommendations September 2014,

Great London Authority.

10

233



o)

o] A3t H17] w

F gl

To!
Jo

3| 7}

i

S0 ST}

g3t

s

27} ol & 5olA| A

)
=

o71M Fo g

o__a

=

iz

oR

or
<

%
"

&Ko

P
or

—

o
Ed

171 8o st

S

(affordable rent) S 274

=
=

14F, A

)

AL (10 7] 2% A o|A} AlF)& Tl

rn

AolAk&o] 4%zt 715t

=)
3
(e] I}IL
R
0/0 * un}
< oH =
* aor ﬂOI
a0 &
o =
O orl
Tl W
I &l
= U
mw._ al fo
ol B
A,
a % oo
W > . =
E=
T ° = <
K - B %:\
o 3 o X
- Tl K
X N _ 9
X o .._Au.l KO
S A T
< =<
M oS h_.__.___ I
K oo I ooy
> = o %
e K T al
oW s 3
< o ol <
e 06 o

ol 83 MEAMZEZZH FHMEXA
The 8th Seoul Art Space International Symposium

=

o

1)

F %)

3]
e

A €]

KeR
=

A Ht

slge e 4

s

g

Al = o, &

S

=)
=

e A

s 24

Al

4 <

Ao}, 1 o]

£ 9%

=)

wr} 4

5=
—

FHFZH L2 ol&QofA sEo] FoHAl ke 1A WA otk whebA], A kAt

teh oS 50, o

3]
er

sfojo

& 9

47

ol Hhe o] o]t

234



B2 7oA Aa5 MY FARAE 98l A vhe-A] A=E =Ystal vt dshe= A
Aol A Aa1A} stz 50 W2 A, #10] A& 7hedt diEet Al JHi RS Aol & A
Fo| A BEshs Aot vh-A Al et 4971 SloiA, 4 d

ShyW N4 AT} A BIsEAe) Holg AL 45 gk,

_lzé
>
°
N
)
‘l
E
o
2
R
rr
2
1)
L
o
ofgh
o
2
o
>
l
2
o,
o
iu)
o2
<
oX
2
o
Iz
2
o
fru

ggste dladl 2zt 243E AL & At dledd B4

[¢]
2,
>
ofd
N
N,
of
ol
)
[¢]
ns)
o
1z
fl
&

)
X,
0,
£
o
iy
i
2,
f
ol
2
N,
2
of
=
juiss
fin)
b
rO
ol
tof
i)
it
N,
Y
i
k)
offt
>
2
4
to
2L
ro
2
e o O o
ro
2
Y

v
L
oft
=

i
£
il
T
=
o
i
2
ok
_c»‘L
2
>
i)
sl

12 9
ll
]
in)
Ho
AT
i
4>
30
rr
Y
o
in)
o
ir)
T
%
)
re

O, 7)o A arsfof & 2 FRIL Algshe QA BEE 714d 18 Algol7] wiEel ¢

=
RE| S S8l WEA] e 8 Sstol Bk 3, QAIE L HF SalAel o &olE
2 AF0| AYZ Aok s, of | FERE A ARUEC] 1 A Sysfof st 4

o

It} ¢l & 501, A 717UE d& 153 22 FeHz Ao $39

) Y Ao IS
X|oiF{EL|E| &=
[ 12971 7L |=o] [(oﬂ AlM| CHH| 80% 2 ]

o9l FAF7E S 2EO| oo EAFOIE olSo] Aojol A A EAUE BA6A,
Ao} ARUE R A4 ARUE, 35 123 0 245 257} 9-9sks 34 o] 2
28 Aol

Apiedoud aiaw € Jou S| 0IPNIS : AJAI}ESID JO 8100 DU} JE OIPN}S SSIMEe By |

2|z

8



o

IYERIE 22&EIYEly [28 [k

=]
O

wnisodwAg [euopeulsiu| 80edg MY [NOSS UIg 8y
H

ko
A S TF(2016), 2015 A& A RAY, ESHA|STFH.
AMEEEA(2006), MEA AFGAZAPE S HH, AESEEAL
MEE™-A(2010), MEA] AFFAZAPE T HE, A& EH-AL
AMEEEA(2014), A AFAAZAFE T JH, HSE-AL
obx 2A-2HH(2015), “L A2 Y] EA| A, v GA
Bathelt, H., Malmberg, A., & Maskell, P.(2004), Clusters and knowledge: local
buzz, global pipelines and the process of knowledge creation, Progress in human
geography, 28(1), 31-56.

Mayor of London(2014), Artists’ Workplace Study: Report and Recommendations
September 2014, Great London Authority

g 2(2016.6.7.), “YUF X U} Jps AJE F5 A LAY, http:/biz.
khan.co.kr/khan_art view.html?artid=201606072221025&code=920202.
FALHE(20127.3), “YuiF A& T FEy-- 2 AP, T 2l

S A7, http://news.chosun.com/site/data/html_dir/2012/07/02/2012070202936.
html?DepO=twitter&d=2012070202936.

Boston Redevelopment Authority, ARTISTSPACE PROGRAM, 2016.11.01.,
http://www.bostonplans.org/housing/artistspace-program/new-existing-

artist-properties-in-boston.

236



£14319) FRE, ol@7ke] Selal : Selde REio] ofict

The artist’s studio at the core of creativity : Studio is not a mere property

237



IYERIE 22&EIYEly [28 [k

=]
O

wnisodwAg [euojeusaiu| 9oedg My [N0dS Y18 YL
H

Presentation 4

Artists and
Their Workplace

Kim, Kyung-Min
Professor, Urban and Regional Planning Major,
Graduate School of Environmental Studies, Seoul

National University

1. Current situations faced by artists in 2016

Korea is no longer a country witnessing a high GDP growth rate as before. The
nation’s growth rate since the 2010s is 3.74%, lower than 7.13% in the 1990s and
4.67% in the 2000s (before 2008). If a country’s economic growth rate remains
lower than before, incomes of its citizens are more likely to remain at a certain lev-

el, rather than rising hugely. This is the situation we are in now in 2016.

The problem is here that despite incomes remaining flat, the minimum cost of living
continues to grow. Leaving clothing and food and beverage consumption among
the necessities of life aside, housing costs - rents - have skyrocketed in recent
years. Furthermore, increase in rent values in areas where commercialization is
speeding up defies imagination. In a situation where with incomes being almost

the same as before, costs - property values in particular- are rising, what would
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artists’ life be like? How about their workspace?

A 2015 artist survey has found that the average income of artists per annum is
KRW 46,830,000. However, the annual income of Korean artists from artistic prac-
tices is only KRW 12,550,000." Therefore, a significant number of the artists have
to making living through other economic activities in addition to artistic practice.?
Incomes from these non-artistic occupations represent KRW 15,520,000 per year
on average, exceeding those from artistic practice. From the perspective of the
median income (income of the person in the center when the entire artists are lined
up in terms of income), not average, the life of artists is shocking in itself. When it
comes to the median of yearly incomes from artistic practice, fine artists earn KRW
0, photographer KRW 0, writers KRW 100,000, craft artists KRW 1,660,000, and
dancers KRW 3,000,000 at best. This means that in 2015, more than 50% of fine
artists or photographers in Korea as of 2015 had no income from their own artistic

practice.

Current situations encountering artists in 2016 are hard enough. Especially, artists
in need of personal working place, given their low average income, find it hard to

cover even a slight increase in costs (rise in rent).3

Artists rent a space at a building for their work of art, and locations where many

artists work spaces are situated have become rapidly commercialized. With com-

1 In a sense, the annual income of artists from artistic practice amounting to KRW 12,550,000 has been
raised mainly by architects (average income of KRW 96,280,000) and TV personalities (KRW 65,260,000).
(Ministry of Culture, Sports and Tourism (2016.3.), 2015 Artist Survey, pp. 61-62)

2 50% of the entire artists have other occupations in addition to their artistic practice. Their average input
time is 14.3 hours for artistic practice and 25.6 hours for non-artistic occupations. (lbid. pp.22-23)

3 45.7% of the respondents were found to have no private working space at all, with 19.4% having at their
home and 34.9% at a location outside home. Given that the survey was intended for artists as a whole, it
seems that there would be a sufficient deviation depending on the segmented nature of the cultural and
artistic industries. For fine artists, 16.1% had no private work space, 31.6% had at home, and 52.2% had
outside home.(lbid. pp.55-58)
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mercialization going on, artists’ workspaces have to compete for space with oth-
er land uses (e.g. cafes, restaurants, or franchise stores). Assume that an artist
work space is on the 2nd floor of a commercial building located in Hapjeong-dong.
While commercialization in progress, a large-scale franchise coffee shop wants
to lease both the 1st and 2nd floors and asks the landlord to force out the artist
space on the 2nd floor and sign a contract with them for a higher rent. This is a
competition in land use between artist workplace and retail commercial space,
which is common in many areas of Seoul today. In competing for space with large
franchises, how many artists could win a space for higher rents than offered by the

franchises equipped with sufficient funding capability?

Of course, artists, if having enough money, can afford to remain in an area, but
otherwise they have to find other solutions. If they still want to work there, they
could move to a smaller space in the neighborhood or move to a space in other

areas they can afford.

Competition is inevitable in a capitalist economy. In particular, when industries that
are unlikely to benefit the community are lost in competition and being forced out,
itis hard to raise objections. Then, do artists give no benefits to the community and
the city, and do they have to be eliminated from the competition in the land market

and keep wandering around to find a working space?

Today, creativity is emerging as a central value, making the cultural and creative
industries more important than ever before. As shown in its name, the creative and
cultural Industry of the UK, a benchmark for Korea’s creative industry, stresses
the importance of culture and arts. The importance of the creative industries is
connected to that of the city (creative city), a home to creative activities, and of
the class engaging in such creative activities (creative class). Namely, the crea-
tive industries generally rely on highly creative people, and the city they work in

is extremely important. Consequently, how to support those engaging in cultural
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and artistic businesses grouped into the cultural and creative industries and their
activities and how to boost the city or clusters in the city, home to their practice are

among crucial issues to tackle.

2. Distribution of artists’ work space clusters and the change
over time

We often hear that a group of artists settled down successfully in an area, but soon
commercialization forced them to move out. However, there is a very important
implication in this situation; artists tend to move from one area to another. This

indicates that artists appear to prefer specific neighborhoods over others.

According to urban economics, businesses and organizations gather at a specific
location in their quest for agglomeration economy. Through agglomeration, organ-
izations in the same industry can reduce costs by sharing intermediate goods,
share labor force, and generate a knowledge dissemination effect, which comes

from face-to-face interaction.*

Few studies have been made on what makes artists prefer specific locations, but
some of the advantages as above may be observed. For example, when it comes
to cost-saving by sharing intermediate goods, artists can benefit from using a
shared studio. Since artists’ workspace is one of the essential elements for their
practice, if they can save money by sharing a working space, they are more likely
to rush into the location where shared work spaces are placed. Once they begin
to settle down in a certain area, it is more likely that other intermediate goods will

be shared as well.

4 Arthur O’'Sullivan (2015), “Urban Economics of O’'Sullivan,” PARKYOUNGSA.
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Information and communication among companies or people in the same industry
at a certain area through face-to-face contacts, co-presence, and co-location is
called local buzz. It can be seen as a communication and information network in
the location of agglomeration. Local buzz, if established, gives considerable ad-
vantages to the participants, such as better access to resources, growing pos-
sibility of problem-solving, and enhanced trust among participants, creating new

business opportunities as a result.b

Interviews of Korean artists have found that they tend to gather at certain loca-
tions. Basically, artists prefer individual works and it is not common that they flock
together at a specific place for joint work. Nevertheless, they wanted to work in
a place crowded by artists in hopes of collecting information on events and new
projects.6 This shows that they are making use of local buzz and it benefits by

gathering at a certain place.

Given that artists are found to be invaluable to a city and they want to work in a spe-
cific area, it is indispensable to gain an understanding on the spatial distribution of
arts clusters and historical changes in distribution because understanding artists’
workspace clusters should be the basis for policy-making. A GIS technique was
used to investigate whether artists’ workspaces are gathered at specific locations
and how these clusters change over time. On the basis of the Seoul Establishment
Survey data, artists were grouped into workers in craft practice, design services,
stage art, and fine art practices under the industrial classification to examine how
locations of their work spaces changed around three points of time (in 2006, 2010

and 2014).

5 Bathelt, H., Malmberg, A., & Maskell, P. (2004), Clusters and knowledge: local buzz, global pipelines and
the process of knowledge creation, Progress in human geography, 28(1), 31-56

6 Interview of the Manager at Seoul Art Space Geum Cheon, Seoul Foundation for Arts & Culture
(Oct 3, 2016).
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Figure 1. No. of workers in artistic/creative enterprises
Source: Re-processed from the 2006 Seoul Establishment Survey data
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Figure 2. No. of workers in artistic/creative enterprises
Source: Re-processed from the 2010 Seoul Establishment Survey data
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Figure 3. No. of workers in artistic/creative enterprises
Source: Re-processed from the 2014 Seoul Establishment Survey data
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These three maps have many implications. First, artists tend not to scatter evenly
in various locations, but to crowd around specific locations; they are concentrated
largely in four districts (Jongno CBD District, Mapo/Hongdae District, Gangnam
District and Guro-Gasan District), according to the maps above. Second, com-
mercialization and gentrification in a district widens the spatial range of the district.
Taking the Mapo/Hongdae District as an example, they gathered around Hongik
University in 2006, but gradually spread to adjacent Sangsu-dong, Mangwon-
dong, and Yeonnam-dong. Third, new artists’ workspace clusters are appearing.
Although the degree of agglomeration was very trivial at Sangsu-dong back in
2006, a growing number of artists’ studios were opened in 2014 in this neighbor-

hood.

3. Commercialization and gentrification and artists’ workspace

Despite the presence of artists’ workspace clusters and their benefits, artists are
rapidly moving their workspace. Although some artists may work for an employ-
er, many of them are self-employed in status, which makes it easier for them to
make decisions about relocation of the working place than other businesspeople.
However, many express concerns about the speed of their movement in Korea,

especially in Seoul.

The neighborhoods around Hongik University have been the most preferred lo-
cations for artists in the Mapo/Hongdae District as Korea'’s leading artists’ cluster
because there were large arts supply shops like ‘Ho Mi Whabang’ in Seogyo-dong
and ‘Han Garm Stationery’ at Hongik University along with a number of galleries
here in the past. Early in the 1990s, basements and garages were rented at around
KRW 50,000 per month with a down-payment of KRW 300,000. Since the mid-
1990, clubs and cafes, and clothing stores began to come in to these neighbor-

hoods, eventually forcing out artists to Sangsu-dong and Hapjeong-dong areas
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more distant from the university in the late 1990s. From the 2010s, Sangsu-dong
and Hapjeong-dong also fell under the influence of commercialization and gen-
trification, causing artists to move to Mangwon-dong where rents were cheaper
and Mullae-dong crowded with factories beyond the Han River.” Movements from
Mangwon-dong to Sangsu-dong or toward Shinchon have been apparent in re-

cent years.

X

\ v B S rd
5 4% © Mashox & pensrevap g i

O Univ O House OAparl :lAdministmtive ---@--- Subway

ment division

Figure 4. Movement of artistic/creative enterprises around Hongdae area
(2006~2014)

The change in the number of workers in the sector in the neighborhood of Hongik
University (Seogyo-dong), Hapjeong-dong, Seogang-dong (Sangsu-dong), and

Yeonnam-dong provides a clear picture of such movement.

7 Chosun llbo, 2012.7.3., ‘Soaring rents force young artists to leave ‘Hongdae Ap’ for Mangwon-dong and
Mullae-dong to find a studio.” (http://news.chosun.com/site/data/html_dir/2012/07/02/2012070202936.
htmI?DepO=twitter&d=2012070202936)
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Administrative

cministratiy Category 2006 2010 2014 Change
Division
Seogyo-dong No. of workers 282 1,564 1,078 7N\
Yeonnam-dong No. of workers 33 136 129 7N
Hapjeong-dong No. of workers 82 144 277 s
S -d

e0gang-cong No. of workers N/A 74 113 7
(Sangsu-dong)

Table 1. Change in the number of workers in artistic/creative enterprises around Hongik University
Source: Re-processed from the 2014 Seoul Establishment Survey data

Artists sharply increased in Seogyo-dong from 2006 to 2010, followed by a rap-
id decline in number in 2014 as a result of commercialization and gentrification
since the 2010s (down 30% from 2010). In contrast, adjacent Yeonnam-dong,
Hapjeong-dong, and Seogang-dong (Sangsu-dong) are attracting artists as a
new arts hub. The number of artistic practitioners based in Hapjeong-dong and
Yeonnam-dong is steadily and quickly increasing. In the case of Seogang-dong
(Sangsu-dong), no artist was recorded during the 2006 Seoul Establishment Sur-
vey, but the number of artists in the area continued to grow and reached 113 in
2014. These figures imply that with the waning center (Seogyo-dong) of artists’
clusters in Mapo/Hongdae area, the Mapo/Hongdae artists’ clusters have been

spreading spatially.

The moves for artists’ workspace are the result of gentrification and hike in rents.
Especially, rents are rising too sharply for artists’ work spaces or small shops to
handle. YRI Café, once served as a meeting spot for artists near Hongik University,
rented a space of a building at KRW 1.5 million per month in 2004, but moved to
Sangsu-dong in 2009 when the landlord asked for double the rent. The café signed

a lease contract for KRW 2.35 million per month with a down-payment of KRW 20
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million at first, but 5 years later, the leasehold was renewed at a monthly rent of

KRW 3.8 million, up 61% from the initial contract.8

Korea is not the only country where artists’ workspaces are forced out, despite
their positive contributions to the local communities. The problem is, however, that
in Korea changes in the land use are happening at too short cycles as shown in
the following picture about land use changes on a street in the vicinity of Hongik
University. An arts supply shop back in 2009 turned into a clothing shop in 2011,
which in turn became a medium-sized fashion brand shop in 2013 and then a se-
lect shop of a conglomerate affiliate in 2015. As the result of commercialization,
the arts supply shop which had provided goods for artists’ clusters disappeared
and was replaced by an establishment with the most robust funding capability in

Korea in the end.

Figure 5. Change in land use of a building near a playground in the vicinity of Hongik University
(at #361-21, Seogyo-dong) 2009 - 2015
Source: Edited and re-organized from Daum Maps Roadview

8 Kyunghyang Biz, 2016.6.7., “In a bid to stop the tyranny of rents” merchants in Sangsu-dong launch joint
negotiations” (http://biz.khan.co.kr/khan_art_view.html|?artid=201606072221025&code=920202)
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4. Solution: Incentives for artists’ workspace providers and
occupants

Artists’ workspace plays a role in attracting a number of outsiders -tourists- to the
town as an anchor of the community. Where their workspaces are open to visitors
or product of their creation are displayed or sold to people from outside at a dif-
ferent place in neighboring regions, they might wish to visit the community of the
artists for unique experience. For example, an artist may sell artworks/products at
a corner of his/her studio or a fine artist may exhibit artworks at a gallery nearby,
and the presence of a contact space of this kind is more likely to lure many outsid-

ers to the town.

Visitors to artists’ clusters display unique patterns of consumption. Consumption
behaviors at a specific store in a specific business district are associated with a
probability (that of visiting the business district and that of visiting a specific store
in the district). If there are competing business districts across the city, visitors
may want to go to the one with a range of interesting features. Assume that while
business district A is full of franchise stores operated by large conglomerates,
business district B consists of such stores at 30%, artists’ ateliers and workspaces
at 40%, and small but cozy restaurants at 30%. Generally speaking, people want
to visit B instead of A. Since franchise stores of large conglomerates can be found
easily anywhere in their communities, they would hardly bother to visit A. However,
if it is hard to find an artists’ workspace, atelier or gallery in their community, visi-

tors would go to business district B.

By the way, once outsiders visit business district B, they are more likely to purchase
at different facilities rather than the anchor of the community. Instead of shopping
at artists’ spaces, they would mostly make a purchase at franchise stores or small
local restaurants. If revenues and profits of the franchise stores or small local res-

taurants are on the rise, a tri-party (franchise stores, small restaurants, and artists’
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workspaces) competition starts to secure a space, and the winner would be a fran-
chise store with the most robust funding capacity. And if this happens in reality,
business district B would likely be in the same situation as business district A; that

is, it would lose its charm as a business district and fall back.

Artists’ workspace is crucial and desperately needed in keeping a business dis-
trict attractive. Therefore, programs aiming to support living and working space
of low-income artists are necessary not only to promote their artistic practice, but

also to vitalize the local communities.

In this respect, examples of Boston and London have significant implications.
In Boston, the Boston Redevelopment Authority under the City of Boston offers
the ArtistSpace program (artist housing project) in which the city gives incentives
to private developers who create artist spaces (live/work spaces and work-only
spaces) at a building they develop or own for artists to rent at affordable prices.
This initiative has been implemented since 2002, and as of 2016, artist spaces
have been offered to artists at 28 privately owned buildings. There are 259 live/

work spaces (providing both housing and workplace) available currently.?

In London as a metropolitan city like Seoul, a variety of organizations are involved
in the development and operation of artists’ workspace. A considerable number of
the organizations are private bodies such as NGOs, foundations, and for-profit pri-
vate firms for profit. They provide 11,500 studios at 298 buildings in total.’0 On the
basis of donations, government subsidies, and earnings from rent, they develop

and provide spaces for artists’ at affordable rents.

9 Boston Redevelopment Authority, ARTISTSPACE PROGRAM (http://www.bostonplans.org/housing/
artistspace-program/new-existing-artist-properties-in-boston)

10 Mayor of London (2014), Artists’ Workplace Study: Report and Recommendations September 2014,
Great London Authority.
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To the contrary, most attempts to construct and operate such spaces have been
made heavily by the public sector in Korea. These government-led drives should
be highly regarded given limited provision of artists’ workspaces by the private
sector. However, artists’ spaces developed and operated by the public sector still
have limits such as high likelihood of complaints from the community and building
at a distant location unwanted by artists if it is impossible to acquire sites, a de-
cision not well reflecting actual needs of artists, in which case facilitation of the

space would be lower in the long run.

Apart from public interventions, it is required to make a policy that can promote
the development and provision of artists’ workspace led by private organizations
with a better understanding on artists’ needs as in Boston and London. As private
developers who find it crucial to provide artists’ workspace clusters might be small
in number, however, incentives to attract their engagement are required. A willing
private developer may be granted incentives relating to urban planning such as
increase in floor area ratio and land use conversion or financial aids for part of the
construction costs. These policies are highly viable. Since these incentives have
been incorporated into the policy making process with the aim of securing housing
for the younger generation, incentives for public artists’ workspace provision can

be realized as well.

It is important here to monitor whether the private developers benefiting from the
incentives are providing an affordable level of benefits to artists (e.g. affordable
rent). If a developer rents the space at a market rate even though he/she is grant-
ed an increased floor area ratio and in turn adds two more stories to the existing
4-story building, this is against the ultimate goal of the policy (to provide artists’
workspace at affordable rents). Accordingly, quantified incentives should be given

so as to set an affordable rent deducting the amount equivalent to the benefit.

For example, if financial assistance has been provided to a private developer for
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the development (at a long-term 10 year interest of 2%) worth KRW 500 million
(given a market interest rate of 4%), the private developer will enjoy a benefit equiv-

alent to KRW 10 million each year as follows:

® Given a market interest rate of 4%, interest expense:
KRW 20 million = KRW 500 million * 4%

® Given 2% of interest applied, interest expense:
KRW 10 million = KRW 500 million * 2%

® Benefit of the private developer:
KRW 10 million = balance between the expense of market

interest (4%) and that of lowered interest (2%)

The benefit equivalent to KRW 10 million should be given to the end user, that is,
artists, in the form of lower rent. If the market rent is KRW 30 million, the developer
should set the rent at KRW 20 million, an amount deducting the balance (benefit

from the incentive, or, KRW 10 million).

If the artists’ workspace is provided at such a level, artists would take significant
advantage by paying 66% of the market rent (the market rent is KRW 30 million, but

the incentive-given space is rented at KRW 20 million).

The policy on incentives as above is intended for artists’ workplace providers (pri-
vate developers), but its ultimate goal is to help artists by supporting artists’ work-
space providers first so that artists can benefit from such support indirectly after
all. Therefore, policymakers should take into account initiatives that support artists
as the user of the artists’ workspace more directly such as a rent voucher, for ex-

ample.

Many countries have put in place a housing voucher system for low-income fami-

lies. In this system, the government provides assistance to cover the balance be-

251

Apiedoud aiaw € Jou S| 0IPNIS : AJAI}ESID JO 8100 DU} JE OIPN}S SSIMEe By |

8z

1

o ‘REkils

falo loi



IYERIE 22&EIYEly [28 [k

=]
O

wnisodwAg [euopeulsiu| 80edg MY [NOSS UIg 8y
H

tween the affordable rent and the market rent for those who want to live in an area
but cannot afford to live there. The voucher system is implemented in a wide vari-
ety of ways; fixed amounts may be granted, or the balance between the affordable

rent and the market rent may be funded.

Even though policies should not be too beneficial, a range of policies may be im-
plemented to boost artists’ workspace provision, if urgent. Giving incentives to pri-
vate developers as an artists’ workspace provider may lower rents, and providing
a rent voucher to artists would reduce net rents all the more. This mixed policy (in-
centives for artists’ workspace supplier and consumer) is expected to make some

contribution to shaping a security net to protect artists’ workspace.

Since another consideration in this case is that such incentives given by the gov-
ernment are from taxes paid by citizens, the recipient of the incentives must fulfill
their due responsibility. Artists, final beneficiary of the incentives, should feel a
sense of responsibility and need to contribute to the community in any form like

provision of arts education for the community.

Local community Space provided at affordable rents
activities (e.g. 80% of the market value)

Local Public Private

communities sector developers

Incentives granted
- Urban planning incentives such increase in floor area ratio
- Low development interest

Figure 6. Incentive system between the public and
private developers of artists” workspace
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Despite benefits from clusters of artists’ workspace, they are quickly being forced
out from the local communities. In this situation, it is critical to come up with a win-
win policy for all - the local communities, artistic community, the government, and

private organizations.
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The artist’s studio at the core of creativity : Studio is not a mere property
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Presentation 5

How artists in Seoul
share their studios

: the case of <Rainbowcube>
in Mangwon-dong

Kim, Sung Geun
CEO, Rainbow Cube

1. Rainbow Cube Studio

- Introduction of Rainbow Cube

Rainbow Cube is a shared studio for visual artists. Situated in Mangwon-dong, the
studio dates back to 2010 when | leased a former office with an area of 20 pyung
(66.1m) on the 2nd floor of a building in Hapjeong-dong for a shared studio. The
shared studio moved to Mangwon-dong in 2011 and has been in operation until
now. The Mangwon-dong Rainbow Cube Studio is spacious enough to house 14
member artists, and over the last 6 years of operation, 61 artists used it as a work
space of creation. We also run the ‘Studio Community Rainbow Cube’ (www.rain-

bowcube.co.kr), a website for studio information sharing between artists who are
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seeking a shared studio and studios having vacancies for new members and the
‘Rainbow Cube Gallery’ (www.rainbowcube-space.com) in Hapjeong-dong from

April 2015.

- Beginning of shared studio life

In 2009, Jun Young-jin and | started a business that develops art supplies. We
experienced for the first time a ‘studio’ when we moved in a shared studio in
Mangwon-dong operated by one of the friends of Jun Young-jin, a painter him-
self. The studio was on the 2nd floor of a building of around 20 pyung (66.1m)
and shared by five artists, and we leased a portion of the studio. In the section of
around 3 pyung (9.9m), there was a desk for me, and one half of the section was
occupied by a pile of artworks, and the other half was used as a work space for
Jun. The deposit was 190,000 won, and the monthly rent was 190,000 won, which
was payable later. The deposit money 190,000 won was not refunded, but used to
pay for the rent for the last month before we left. Basically, each section was being
used by a single artist at the studio, but we were able to use the section together

because Jun was a friend of the owner.

- Shared studio in Hapjeong-dong

In 2010, with the growth of my business, | needed a bigger space. Attracted to
the concept of shared studio that the owner can benefit from sharing a space with
many artists including decreased burden for the rental fees and natural network-
ing with many people, | leased a work space with an area of 20 pyung (66.1m) on
the 2nd floor of a building in Hapjeong-dong. | borrowed the down-payment of 10
million won from my parents and paid the monthly rent 700,000 won by receiving
230,000 won each from three artists who shared the space. As the space man-
ager, | paid for the down-payment, equipment and supplies like refrigerator and

microwave oven, and maintenance costs covering electricity, water supply and
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Internet fees. From then on, the studio has been called Rainbow Cube.!

- An accidental meeting and proposal

While | was promoting new art supplies in 2010, a customer called me for a sample
on the phone. | visited a gallery to see him, which was in Hapjeong-dong, close to
my shared studio. He was the CEO of the gallery, which was full of art works he
collected, and the building where the gallery was located was also owned by him.
Since then, friendly relationship between us continued. | often visited the gallery
and helped him when necessary. We also had meals together exchanging views
about the art community. Sometimes, we met at the Hapjeong-dong studio, and
he frequently said that he wanted to convert one vacant floor of his building in

Mangwon-dong into a studio for young artists.

Born in Hapjeong-dong, he owned real estate properties in the neighborhoods
and engaged in real estate investment management, distribution business, gallery
business and art collecting. One day, he proposed me to use a space on the 2nd
floor of his vacant commercial building in Mangwon-dong as a work space for art-
ists, saying he would renovate the space before. Upon receiving such proposal,
| went to the building to see how it was. It was on the 2nd floor of an old 2-story
commercial building. On the 1st floor was a small store which seemed to have
operated for long there, and the space with an area of 60 pyung (198,3m) including
the 2nd floor and rooftop had been untenanted for a decade. On the 2nd floor,
there were four small offices on both sides of the hallway with a small living space,
and the rooftop house and roof floor looked ideal for various outdoor creations.

Even though the building was on the edge of Mangwon-dong and near to the Han

1 Rainbow Cube implies that the studio houses many artists with their unique colors like a rainbow in the
same place. The name also signifies its pursuit for more diverse categories of arts from a space and works
of contemporary arts represented by ‘white cube.’
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River, there was a town shuttle bus stop right before the building. The bus passed
Hapjeong Station where Subway Lines 2 and 6 met and Hongdae Street where
art supply shops and art-related businesses flocked together. It was conveniently

located for artists to commute from the places they lived for work space.

- To Mangwon-dong

The construction of altering the decade-long vacant space into a studio went ahead
quickly. The owner, who was an art collector himself, granted the authority over the
design and interior work to Rainbow Cube so that the space could be organized at
our discretion. The construction cost 50 million won, which was fully paid by the
owner of the building. Those artists who tenanted the existing Hapjeong-dong stu-
dio and wished to move in to the new studio to be opened in Mangwon-dong and
friends who were majoring in architecture made suggestions for the design. We
removed the wall at the center to secure more space and redesigned the floor to
have Room A for five artists (around 20 pyung, or 66.1m), Rooms B and C for two
artists each (around 7.5 pyung, or 24.7m, each), Room D for two artists (around
10 pyung, or 33m- this room was used for exhibition and public space for the first
two years), and a rooftop house for two artists (around 7 pyung, or 23.1m), for 13

artists and one space manager in total, 3 to 4 pyung allocated per person.

It was with one year left under the 2-year lease contract of the Hapjeong-dong
studio when we moved to the new Mangwon-dong studio. The Hapjeong-dong
studio was succeeded by one of its tenant artists and has continued to be used as

a studio until now, despite a series of changes of owners.
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B ROOM C ROOM
Around 7.5 pyung Around 7.5 pyung
(24.79m?) (24.79m?2)
Used by 2 artists Used by 2 artists
— —
—
- Central hallway
A ROOM
Around 220 pyung —
(66.12m?) D ROOM ——
Used by 5 artists
_— Around 10 pyung Bath
5 Rooftop house
e (33 06m2) room g P
Used by 2 artists s Around 7 pyung
*E (23.14m?)
‘ w Used by 2 artists

<Structure of Mangwon-dong Rainbow Cube Studio>

- Contract and extension

Rainbow Cube Studio in Mangwon-dong was leased under a 3-year contract from
August 2011 with a down-payment of 20 million won and monthly rent of 1,320,000
won.2 The contract may be extended on a yearly basis after the initial 3-year term,

and there has been no increase in the monthly rent so far.

Compared to the old Hapjeong-dong studio for which we paid 750,000 won every
month with a down-payment of 10 million won, the new Mangwon-dong studio is
almost three times wider and can accommodate 14 people, from 5 before. Since
the building owner completed renovation of it before we moved in, no interior work
costs were incurred. Given these, we were lucky enough to benefit from such

highly favorable conditions and cheap monthly rents.

2 I was still running the art supply development business and leased the studio in the name of the business.
The monthly rent 1,320,000 won combines the net monthly rent 1,200,000 won and 120,000 won of VAT.
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Although the two studios were almost similar in terms of space per person, that s,
3 pyung or so, the new studio provides more room to everyone due to small public
storages and the rooftop. Increase in the number of tenants to 14 (only 12 of which

actually pay fees) has led to more income for us.

- Crisis and solution

The 40-year-old building where the Mangwon-dong studio is was left unattended
for 10 years before its owner repaired its 2nd floor in 2011. The 50 million won of
repair cost paid by the owner was spent removing old inside fixtures, replacing
worn-out windows, change of inside wall structures, repairing and painting floors
and walls, performing basic electrical work and lighting installation, renovating the
bathroom, and installing a motor winch3 to lift things from the first floor to the

rooftop.

Despite its seemingly perfect and systematic appearance, the new studio had an
issue no one could expect until the first year of use. As the building was built 40
years ago originally for storage and commercial building purposes, heat insula-
tion work was not performed during the construction. Hot summer heat came in
through the inside walls, and in winter, room temperatures inside the studio fell be-
low zero, causing condensation and in turn making paints frozen and impossible to
use. We bought an oil heater, which was, however, not enough to warm the whole
space of the studio, and it was not easy for us to maintain the heater because we

had to continue to feed lamp oil.

3 The motor-winch is a motor-driven machine with wire ropes around a drum used to lift things. The owner
installed it to make it easier to lift various materials up to the root top.
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Realizing that the heater could not be a solution without heat insulation work for
the building, we performed a heat insulation work fit to the studio in December
2012. l advised the building owner about insulation related issues and the serious-
ness and via several rounds of negotiations, we reached an agreement that the
insulation would be paid for jointly by the owner and Rainbow Cube at a ratio of
50:50. Rainbow Cube paid 5 million won 500 out of the total insulation cost of 10
million won plus 3 million won of cooler-heater system installation cost with a loan
of 8 million won. For two years afterwards, a portion of revenues of the studio were

used to pay back the loan.

Room D at Rainbow Cube Studio, once used for exhibition, events and public
space, began to be used as a work space for two artists from 2013 to meet the

financial needs of the studio.

- Artists in the studio

Before the completion of the interior work of the Mangwon-dong studio, artists
at the Hapjeong-dong studio and their friends first expressed that they wanted to
move in to the new studio. In August 2011, Rainbow Cube Studio opened. In the
first year, the tenant artists were all painting majors. This might be mainly because
all of the artists at the Hapjeong-dong studio were painters and new members

were their college friends or juniors.

At the Rainbow Cube Studio, artists faced no constraints regarding the use of the
space including spilling paints on the floor, nailing on the walls or adding or altering
part of the facilities because the owner proposed and accepted the use as a stu-
dio. Given the nature of the studio as an open space shared by many artists, those
artists undertaking projects causing dust or continual noises or handling harmful

chemicals are not suitable for the studio.
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Over the past six years, a total of 61 artists have used the Rainbow Cube Studio,
both the Hapjeong-dong and Mangwon-dong studio combined, the majority of
which were painters, representing 44 artists, followed by architectural designer,

illustrators, installation artists, metal designer, video artists, and sculptors.

Discipline Period of Occupation
Multimedia, 1
Metal design, 2 // Sculpture, 1 2 years
\
Installation, 4 — or longer, 40
Architectural , 16
design, 6 — 1-2 years, 6

Illustration, 3 —>

Painting, 44 4-10 months, 30

On average, the artists were found to use the Rainbow Cube Studio for 12.6
months. Out of the 61 artists, 15 used it for a short time between 1 and 3 months,
and those who used the space for 4 to 10 months constituted the majority: 30
artists. Six used the space for 1 to 2 years, and those who used it for a long time in
excess of two years amounted to 10. The shortest period of use was one month,
and five artists used it for more than 3 years, one of which has been with us for

over 6 years.

- Revenues and expenditures

By virtue of increase in the number of tenants and cheaper rentals compared to the
Hapjeong-dong studio, revenues of the studio began to rise. Given the data from

the 2014-2015 period when the studio entered into a stable stage, revenues of the

studio were around 30 million won each year, of which around 15.84 million won
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was allocated for rental fees. The remaining 14 million or so is the annual income

of the studio.

The income has been used for investment in and maintenance of facilities installa-
tion of heating and cooling system, purchase of shared tools and equipment, etc. ,
utilities and supplies electricity, water, Internet and communication, and purchase
of various supplies , and event expenses at the studio open studio, exhibitions,
and meals under the control of the studio manager. Since the opening of the Rain-
bow Cube Gallery in Hapjeong-dong in 2015, income from the studio has been
used to pay for rental fees of the gallery, constituting a significant component of

the operation of the gallery.
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2012 2016
2013 2014 2015
(Aug-Dec) (Jan~QOct)
Income from
the studio 10,890,000 | 26,000,000 | 80,310,000 | 30,670,000 | 23,940,000
sharing
Revenues Rent 6,600,000 15,840,000 15,840,000 15,840,000 | 13,200,000
Profit of the
studio 4,290,000 10,160,000 14,470,000 14,830,000 | 10,740,000
Utilities &
Suboii 1,500,000 3,000,000 3,000,000 3,000,000 2,300,000
upplies
Facilties 3,000,000 | 5,000,000 200,000 200,000
nvestment
Loan - 3,600,000 3,600,000 800,000
repayment
Expenditures Event 300,000 300,000 300,000 300,000 200,000
expenses
Rent for . : . 7,200,000 | 6,000,000
gallery
Balance -510,000 -1,740,000 7,370,000 3,330,000 2,240,000

<elelEeFE BTl +¢)
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2. Studio Community Rainbow Cube

Vacancies, if any, should be filled as soon as possible, because space use fees
are used for rents and operating costs for the studio and vacancies mean losses

in such operating cost.

Once a vacancy takes place, the studio manager first contacts the existing artists
to recommend someone to fill the vacancy or to ask if they want to move. Then,
the manager visits websites like Neolook4, Peter Pan Looking for Nice Room®, and

Sangrimé to find an artist to fill the vacancy.

The primary goal of these websites lies in offering art exhibition archives, direct
real estate transaction, or information sharing of illustrators, respectively, even
though they have a ‘Studio Info’ menu. Studios which are looking for a new member
and artists finding a new studio in most cases find information from friends, web-
sites mentioned above or notice boards of arts college websites. As information

of studios is scattered in various channels, studios have much to do to find a new

Unit (person)
2012 94,013
2013 205,723
2014 380,177
2015 426,715
As of Oct 2016 398,968

<Number of Visitors per year of Studio Community Rainbow Cube >

4 Neolook (www.neolook.com) is a website run by the Imageology Research Institute aiming at providing
information in the field of visual arts. Users can share studio info at the ‘Studio’ menu

5 Peter Pan Looking for Nice Room (cafe.naver.com/kig) is Korea’s largest website to share information
regarding direct real estate transactions.

6 Sangrim (www.picturebook-illust.com) is a website for illustrators’ networking, where users can share
studio information at the ‘studio-related’ menu.
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member. In addition, on the part of the artists wishing to find the right studio, it is

hard to sift through all the information on studios offered by many channels.

The Studio Community Rainbow Cube (www.rainbowcube.co.kr) started from
2012. Its daily average visitors were only 250 at first, which has grown to 1,400 or

SO NOW.

At the Studio Community Rainbow Cube, members can exchange information
freely at the ‘Studio’ menu, which consists of three sub-menus: Find a Member,
Find a Studio, and Sell/Buy a Studio. As of October 2016, there were over 4,000
posts about finding a member, over 400 posts about finding a studio, and over 660
posts of selling/buying a studio. Over 720 studio-related posts were registered in

2014, over 1,600 in 2015, and over 2100 in 2016, respectively.

- Trends based on the data from the Studio Community Rainbow Cube

Out of over 4,000 posts regarding finding a member and over 400 posts about
finding a studio appearing at the ‘Studio’ menu of the Studio Community Rainbow
Cube, effective posts uploaded by artists ‘seeking a studio’ from 2013 to 2016 with

information on their disciplines and desired locations indicated were analyzed to

55 posts for other
(20%)

22 posts for fashion
(8%) 165 posts for

visual arts
(61%)

29 post for music
(11%)
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identify trends regarding artists who are looking for a studio.

An analysis of 270 effective posts out of the entire 400 posts about looking for a
studio revealed that 165 posts, 61%, were looking for ateliers for visual arts such
as painting, illustration, design and video art, followed by 29 posts for music stu-
dio, 22 for fashion ateliers, and 55 for office space and workshops for performing

arts, jewelry, plastic model, and flower art.

Mapo-gu Gangnam-gu Seongbuk & Guro-gu Anywhere Outside
Seodaemun-gu Songpa-gu Nowon-gu  Youngdeungpo-gu in Seoul Seoul
Eunpyeong-gu area Seocho-gu Seongbuk-gu &
Jung-gu
m Perso 57 46 29 15 70 53

When it comes to preferences of location, 57 of the 270 posts wanted Mapo-
gu, Seodaemun-gu, and Eunpyeong-gu and 46 posts picked Gangnam-gu,
Songpa-gu, and Seocho-gu. A majority of the posts amounting to 70 appeared to

choose anywhere in Seoul.

Aiedoud aiow e 10U S| 01pN]S : AJIAIIESID JO 9100 B} 1B OIpN]s Sisile oyl

I RRE BICEh ‘RThE isTiE

SRRk

{ahio loiv8&



= 22y Sl 128 Ik

RBlx®E

wnisodwAg [euopeulsiu| 80edg MY [NOSS UIg 8y

From an analysis of titles of over 4,000 posts seeking a new member to fill a va-
cancy uploaded from 2013 up to now?, it was found that the most frequently men-
tioned place was the Hongdae area, and the Gangnam area, the Youngdeungpo

area centering around Mullae-dong, Nowon-gu, Gwanak-gu, Seongsu-dong, and

ltaewon area were often mentioned.

Hongdae Studio Hongdae Around
Sangsu Hongdae Mang [Hap
Yeonnam- | won jeong | heung
Stn Stn Stn

Hongdae Studio

St Mullae-dong Young Mulae Mun ~Gunja  Seongsu

0}
Mangwon-dong --. 29 deungpo Stn  -dong
Yeonnam-dor Mullae- Haeng Mun
Hapjeong CERRD
Sangsu o Seoul Art Mullae-dong  Young Young
Space Mullae  voung Seoul Forest S
e
o
Ddukseom n
Island Stn 9
Itaewon  Han

-II Usadangil Usa

Gangnam Shinsa Shinsa Gangnam
dong
Shinsa
Garosugil Garosugil
Shared

<Key words in the posts uploaded from 2013 to 2016>

3. Rainbow Cube Gallery

Rainbow Cube Gallery is an exhibition space renovated from an old house in Hap-
jeong-dong, owned by one of the family members of the owner of our Mangwon-

dong studio. It had been inhabited for over 40 years until spring of 2014. As he did

7 The analysis was based on the database of titles of 4,000 posts on the ‘Find a Member’ menu of the Studio
Community Rainbow Cube (www.rainbowcube.co.kr). Words used in the titles were separated and
classified to extract most frequently used words. After selecting the top 100 words, repeated words in
overlapping posts were excluded. Referring Tableau 10 (www.tableau.com), data were visualized.

Key words about places only were extracted from the visualized data.
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about the Mangwon-dong studio, the owner allowed us to use this Haojeong-dong
house as a studio if we wanted, but it appeared not suitable for a studio. The house
of an area of 23 pyung (76m) with one big room and two small ones, a living room
and kitchen, if used as a studio, could have accommodated 3 to 4 people. We
concluded, however, that we could not afford the renovation expenses and sub-
sequent maintenance costs, given estimated incomes from the operation of the
studio. Instead, we decided to use it as a gallery, making use of its spatial features.
Considering that the space was built into many separated rooms and structures -
three rooms, an attic, two small storages, and a garage, it seemed that various art

exhibitions would be possible here.

This house had attracted attention of an investor expecting earnings from lease by
rebuilding this house into a multiplex and a businessman looking for a warehouse.
The house was valued at around 1 billion won on the basis of the then market
price, and the businessman is said to have offered a monthly rent of 1 million won
to the owner. Currently, the Rainbow Cube Gallery pays 600,000 won a month
with a down-payment of 5 million won. Its rental fees come from incomes of the
Rainbow Cube Studio. Artists who have used the Rainbow Cube Studio can have
opportunities of exhibition at the gallery. After the renovation work starting from
October 2014, the Rainbow Cube Gallery launched in April 2015 beginning with
the first exhibition entitled ‘Golden Age’ and has been offering 20 exhibitions and

arts events until now.

4. Future of Rainbow Cube Studio

- Relocation of the studio

The Rainbow Cube Studio will be temporarily closed for six months to one year

after February 2017, because we have to move out of here due to the owner's
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personal situations. He promised that we can use it again later. We reached an
agreement on the time and period of temporary closing in September after negoti-

ations from one year ago.

- Need of a temporary space for the studio

It would not be easy to find a place to be used a studio of an area of 60 pyung
(198.3m) for 14 people and temporarily. We visited five real estate agencies around
here in Mangwon-dong, but all of them said that it would be impossible to find a
space on a similar scale for the current monthly rent and down-payment. They
agreed that if we could find the right space, we would have to pay more than dou-
ble the current monthly rent and down-payment. Lately, the Mangwon-dong area
is emerging as a new commercial district, attracting a growing number of busi-
nesses and companies. In recent years, old buildings in the neighborhoods have
been rapidly rebuilt into houses or office buildings, making it even harder for us to

find an alternative place for our studio.

- Future of Rainbow Cube

Starting with a shared studio, Rainbow Cube is running a studio community and
the Rainbow Cube Gallery, serving as a workshop and incubator for 61 artists over
the past six years or so. Nevertheless, the future of Rainbow Cube Studio is un-
certain at this point. If it would be possible to find a place for the studio to move in,
it is not sure that the new space could house all of the current artists. Thanks to a
friendly relationship with the owner of the building, it would be possible to use the
Mangwon-dong studio again, but some time later and for some reason, we might
face situations making us think about how to manage and sustain the studio. Con-
sidering that a ‘studio’ is important as an art ecosystem where many artists grow

and art works are produced, we hope to find a sustainable solution.
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Presentation 6

Artists’ movement
to secure studios without
governmental support

: the case of <Artists Run Space 413>

in Munrae-dong

Kim, Kkott
(Representative of Artist Run Space 413, Artist)

SPACE 413 is an independent artist space operated by a group of artists. In 2009,
suffering from the lack of diverse elements making it hard for them to guarantee
the autonomy and sustainability of their artistic practice, the artists rented a vacant
factory building in Munrae-dong in hopes of making a breakthrough in the situa-
tion. Since its inception as ‘PROJECT 413, a temporary collective of four artists,
the space had gradually expanded to hold exhibitions and programs and offer a
residency program in a new name of ARTIST RUN SPACE 413 until it was renamed
SPACE 413 (2015) in the quest of a more effective space operation model. SPACE
413 operates flexibly by transforming itself into diverse shapes tailored to situa-

tions and environments, rather than remaining a fixed form of space.

In retrospect, most of the founders (the four artists) had no idea about what to do

in 2009 when SPACE 413 was opened. As alternative spaces began to be closed,
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already scarce opportunities became even rarer or disappeared. It was much more
difficult to be accepted into national and public residency programs or receiving
arts funds, which required proofs of artistic practice to a certain extent. We need-
ed a studio but could not afford it for economic reasons. That left us uncertain
about the future. One day, we heard that rent in Munrae-dong was cheap and
rented a vacant factory in the area to use as a shared atelier. We established no
restrictions and set no directions for our practice, mainly because we were not
sure about having an intangible sense of purpose or speaking with one voice. The
only consensus was simply ‘short-sighted’ viewpoints of the present. The space

began to work as we came to find things in sight and what we could do one by one.

At first, the founders opened ‘PROJECT 413 as a temporary artist collective de-
signed to be a shared work space with studios usually and to hold exhibitions or
events of the collective intermittently. It was a measure to meet internal needs for
a private work space and a stage for presentation. After the first exhibition entitled
PROJECT 413 displaying stages of the space renovation and repair, several pro-
jects followed, most of which cherished no critical mind, but expressed choices
and slips of consciousness in the face of various situations. The project was made
known to the public via the media along with place-specific attempts of other col-
lective-based works of the times, as in Part-time Suite , a temporary exhibition oc-
cupying vacant space and Listen To the City , a project against the background of
urban space. Different in form, they were overlapped in that each of them showed
current situations literally. It proves that holes experienced from the surrounding
circumstances blocked the view, making it impossible to talk about a certain value

or meaning.

Activities of PROJECT 413 drove the nature of the space to move towards the
direction never expected at the beginning. We had no plan to use the space for
exhibition, but at the request of young artists who visited those exhibitions, the

premises were divided into exhibition space and studios. With the spread of smart
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phones from 2010, more people visited the space. Map apps and SNS helped
them find this abandoned, backward part of Seoul with ease. The younger gen-
eration looked desperate, being called a ‘880,000 won generation, ‘in-between
generation,’ or ‘3-po (giving up) generation.” Furthermore, opportunities were wan-
ing. That was why expressions of loneliness and denunciations flooded the SNS.
Most of the visitors were artists who found it difficult to enter the established artist
community or refused to agree with it and therefore had some grace period. In the
course of filling diverse deficits together, artists and the operators seem to have
had a certain strange pleasure. That kind of pleasure has provided them with a
concrete picture of motivation and plan for the space operation, which they rarely
had before. It appears that they had wished to solve the problem fundamentally,
even if they naturally and consciously tried to forget about financial needs when
planning an exhibition. They felt how important it is to have an arena to share their
agonies about artistic practices and wanted to show themselves it is fine to at-
tempt whatever they want. Maybe young artists might have felt that they would fall
into an endless dungeon if they failed to produce good works of art right away, and
the high entry barrier to the established artist community might have made things
worse. Although individual exhibitions were highly improbable in reality, the space

worked somehow with their shared interests and views tackled.

In 2012, as two of the operators who shared the rent left the space, we had to find
other sources of finance. As a solution, we started a residency program and began
to think about how to use the space in varied ways, while organizing exhibitions
of the resident artists. Since we never thought of exhibition function of the space,
preparations to accommodate and support the program were not sufficiently
made. Even though we as a fellow artist did as much as we could to help them and
talked with them a lot about their practice, tiredness about many lacking aspects
grew over time. Such aspects could not be fully met by the operators alone, simply
raising the need of an institutional system of assistance. Out of concerns over the

burden of growing administrative works added to their own artistic practice, the
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operators gave up applying for institutional support. Nevertheless, we came to
question ourselves how to operate the exhibition space and concluded that the
current way of operation might cause continual idling, making us have a biased
sense of responsibility believing that we dedicated ourselves to something.

As a matter of fact, we neither had any room to offer something for those who visit-
ed the space nor any critical mind or great cause to motivate us to do so. It seemed
that no matter how hard we tried to find out any role, it would not work well. There-
fore, we thought that we needed to figure out how to initiate tangible activities and
create a working thing no matter how small it would be to prevent idling, instead
of making efforts to offset lacking elements. We did not want any resulting force to
disappear shortly, though and realized more concrete effort would be necessary

for this purpose.

Such thought probably caused identity of the space to become more specific. In
2013, we launched again as ‘ARTIST RUN SPACE 413 with a focus on flexibility
and dynamics of the artist run space among others. Deploying indispensable staff
members for the exhibition facility was virtually impossible, which in turn made us
turn to the potential and fun as a group of artists. That concept led to the format
and scale of exhibitions in so-called ‘beta version’ that could boost more produc-
tive talks about work and allow artists to experiment with novel things or to raise
anissue, instead of complete exhibition projects. To this end, we reduced the size
of the exhibition space and expanded the residency and shared spaces as part of
a full swing restructuring drive. In the meantime, we called artists using the space
‘User’ and developed the ‘Space User Manual’ providing for all the procedures from
access to the space to doing something and exiting and published on the web. As
a guide that provides users with information and makes suggestions about exhibi-
tions and events and in/output procedures of the residency program, the manual
offers ‘open-source’ to embrace requests from outside in more humble and soft
manner. The open-source space operation aims to encourage continuous user

contributions to shaping the identity and module of the space.
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In the exhibition space, roof is situated inside on the double-layered section, mak-
ing the entire space unique with vague distinction between in and outside. On top
of that, users have built the ‘Inside and Outside In One’ project in which they pres-
ent artworks in the space as a relay. The project was designed to help see more
closely what kinds of concerns and possibilities users have and find in the course
of creating and presenting art works, with an emphasis on its operation on the mo-
bile interface. Furthermore, the ‘Foggy Kitchen’ project was exhibited at the shared
space with a variety of modes of presentations like auxiliary events, seminars and
performances on the sidelines in an attempt to make it a network venue. In or-
der to adopt an open-source system for the artist-in-residence program, we have
encouraged the resident artists to serve as an operator of the space. The three
projects all have been operated in accordance with the manual. Lack of staff in the

space itself has become a means of use.

Amid changes in the state of play, we heard about ‘new spaces.” Following the
‘Good-by Year 2014 discussion, a growing number of spaces appeared, most of
which were operated by artists who went through the same period. Their activi-
ties were not apparent, but there seemed a certain consensus. They were SNS-
based and located in poor and devastating environment across Seoul. Rather than
actively accommodating the peculiarity of such environment, they seemed to be
exposed helplessly to the environment, which might have made them feel ties with
each other. As a result, they were shaping a particular pattern and creating un-

precedented diverse textures.

However, the word ‘new’ itself seemed volatile, because from the experiences so
far, the environment was not mature enough for the arts eco-system to accept
such independent activities of artists and unique textures. Moreover, as existing
support programs for arts were stiffer than expected, it would be considered hard
for such activities to find a momentum to ensure sustainability to some degree.

Afterwards, a meeting was held to organize an event for the sale of printouts of
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their individual practices. At the first round of the meeting, it was very impressive
to see the participants hesitating to form a certain network or group. This might be
because they simply wanted to distribute the printouts and find a solution to their
circulation from the beginning. After almost one year’s preparation, the meeting
resulted in the creation of 2015 Goods.” Many views were exchanged regarding
what ‘goods’ are in the process of preparing the event. Since trades and distri-
butions of contemporary arts were not seamless, opinions suggesting ‘goods’ as
a medium to narrow or convert a gap were important. We also discussed what
made ‘goods’ different from simple 2nd products and some impressively claimed
that ‘goods’ should be perceived as individual properties of artwork apart from the
original work. If so, ‘goods’ are an ambiguous object which is a work of art and a
2nd product at the same time, and in this respect, the availability of ‘goods’ hugely
widens. It appears that ‘goods’ are vague in a sense and therefore tell more stories.
Around when ‘Goods’ was almost taking its shape, the catch phrase ‘New Meth-
od of Experiencing Art Work’ was coined. In this manner, the 2015 Goods’ was
launched. Along with art works, ‘goods’ were traded here and there, and the small
venue full of visitors gave a strange feeling of refreshment. Following the event,

some of the participant spaces disappeared, and new spaces have created.

In the process, SPACE 413 has continued to evolve. Almost two years have passed
since its operation system was put in place, and there are some ‘buzzes’ this sys-
tem is making. Errors have taken place in projects, but they have been regarded
as unique or another fun of experience until now. It is hard to explain them in detail,
but some tweets have suggested, ‘Why don’t you give up text first.” Among them
are exhibition texts not enough to explain artwork and complicated or incomplete
exhibitions. However, we would not endeavor to correct orimprove. Rather, we are
in the process of coming up with ways that induce users to solve this issue. We
are also thinking about how to print out projects so far in different manner but in

relation to the exhibition format.
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